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TIME:  August 12, 2019 – 6:30 PM 
PLACE: Jerry Rovey District Facility, 19871 West Fremont Road, Buckeye, AZ  85326   
 
Pursuant to the Americans with Disabilities Act (ADA) the Governing Board endeavors to ensure the accessibility 
of its meetings to all persons with disabilities.  If you need an accommodation for a meeting, please contact the 
District Office at (623) 474-6600 or districtoffice@liberty25.org at least 48 hours prior to the meeting.  A copy of 
the complete agenda with names and details, including available support documents may be obtained during regular 
business hours at the Jerry Rovey District Facility Superintendent’s Office at 19871 West Fremont Road, Buckeye, 
AZ  85326. 
 
The Governing Board reserves the right to move into Executive Session for legal advice with its attorneys for any 
item listed on the Agenda, in person or by telephone, pursuant to A.R.S. 38-431.03.0.3.  Members of the governing 
Board will attend the meeting in person or by telephone conference call, pursuant to Governing Board Policy BE.   

 
I.  OPENING MEETING 

 

    1. Call to Order 
 

    2. Pledge of Allegiance 
 

   

 3. It is recommended the Governing Board approve the Regular Agenda Form and 
Consent Agenda consistent with Board Policy BEDB and temporarily suspend 
Governing Board Policy with which this agenda may be inconsistent. 
 
Motion  __________        Second  __________        Vote  __________ 

 

 
II.  CALL TO THE PUBLIC Rule 6 of Arizona’s Open Meeting Law §38-431 states “A governing 

board may conduct an open call to the public but may not discuss or take legal action on a matter 
raised during a call to the public unless the matter has been placed on the meeting agenda.” 

 

 
III.  ADMINISTRATIVE REPORTS 

 

    1. Food Service Program - Audit 
 

    2.  Administrative Report on Curriculum Development Work 
 

    3. New Teacher Orientation 
 

 
IV. CONSENT AGENDA  Report 

Submitted By 
 

   
  1. Approval of Minutes of the July 8, 2019 Regular Board 

Meeting  
Ms. Goodman 

 

   
  2. Approval/Ratification of Payroll Vouchers 100, 101, 137, 138, 

1000, 1001, 1002, 1037 and 1038 in the amount of 
$1,112,981.07. 

Ms. Baysinger 

 

   
  3. Approval/Ratification of Expense Vouchers 1952, 1953, 1954, 

2000, 2001 and 2002 in the amount of $ 861,247.54. 
Ms. Baysinger 

 

mailto:districtoffice@liberty25.org


     4. Approval of Student Activity Fund for the Month of June, 2019 Ms. Baysinger 
 

     5. Approval of Gifts & Donations for July, 2019 Ms. Baysinger 
 

     6. Approval of Personnel Action Items Mrs. Matsuura 
 

     7. Approval of Qualified Evaluators Mr. Nuttall 
 

   
  8. Approval of Arizona School Facilities Building Renewal Grant 

- Request for Funds for Liberty Elementary School HVAC 
Replacement Project 

Ms. Baysinger 

 

   
  9. Approval of Arizona School Facilities Building Renewal Grant 

- Request for Funds for Westar Elementary School HVAC 
Replacement Project 

Ms. Baysinger 

 

   

  10. Approval of  Intergovernmental Agreement (IGA) with 
Tolleson Elementary School District No. 17 for Potential 
Placement in the District Multiply Disabled, Emotionally 
Disturbed or Socio-Academic Programs 

Ms.Baysinger 

 

     11. Approval of Overnight and Out-of-State Travel Mr. Moreno 
 

 
V. GENERAL BUSINESS Report 

Submitted By 
 

   
  1. Discussion and Consideration to approve Academic Stipends Mrs. Camp /  

Mr. Nuttall 
 

   

  2. Discussion/Consideration to Approve the Job Descriptions of 
Special Education Site Lead, School Psychologist Lead, 
Behavior Intervention Specialist, Preschool Lead, School 
Counselor Lead, and Health Services Lead 

Ms. Ryan /  
Mr. Nuttall 

 

   

  3. Discussion/Consideration to Approve the Stipends Associated 
with the Special Education Site Lead, School Psychologist Lead, 
Behavior Intervention Specialist, Preschool Lead, School 
Counselor Lead, and Health Services Lead 

Ms. Ryan /  
Mr. Nuttall 

 

   

  4. Discussion/Consideration to Appoint to represent Liberty 
Elementary School District as the District Delegate to the 
Arizona School Boards Association Delegate Assembly on 
September 7, 2019 

Mr. Jensen 

 

   

  5. Discussion/Consideration to Approve the Arizona School 
Boards Association’s (ASBA) Draft 2020 Political Agenda, and, 
Direct the District’s Delegate to the ASBA Delegate Assembly to 
Represent the Liberty Elementary School District Governing 
Board’s Determined Position 
 
 
 
 
 

Mr. Jensen 

 



   

  6. CALL TO EXECUTIVE SESSION 
Call for Executive Session Pursuant to ARS 38-431.03 A.1 
 
It is recommended the Governing Board establish an Executive 
Session to be held immediately during a recess in the Regular 
Meeting for the following: 
 
Possible Executive Session pursuant to ARS 38-431.03 (a) (1); 
Personnel - discussion of Superintendent's contract 
 
Motion  __________    Second  __________  Vote  __________ 
 
GENERAL FUNCTION  

A.  Call to Order                                            Time In __________ 

B.  Confidentiality Statement 

All persons present are hereby reminded that it is unlawful to 
disclose or otherwise divulge to any person who is not now 
present, other than a current member of the Board, anything that 
has transpired or has been discussed during this executive 
session.  To do so is a violation of ARS 38-431.03 unless 
pursuant to a specific statutory exception. 

C.  ARS 38-431.03 A.1; Personnel--discussion of 
Superintendent's contract   

RECONVENE TO REGULAR MEETING 
 
GENERAL BUSINESS CONTINUED 

 

 

   
  7. Discussion/Consideration to Approve or Continue to Negotiate 

Contract with Dr. Lori Shough, Superintendent, Pending Legal 
Review  

Mr. Jensen 

 

 
VI.  GOVERNING BOARD REPORT, COMMENTS ON AGENDA TOPICS, OR 

RECOMMENDED AGENDA TOPICS ADDITION  
 

    1. Governing Board Update 
 

 
VII.  UPCOMING GOVERNING BOARD MEETINGS: 
 September 9, 2019 - Regular Board Meeting  

 

 
VIII.  ADJOURNMENT OF BOARD MEETING 
 
 Motion  __________    Second  __________  Vote  __________ 

 

 



LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM

BOARD ACTION REQUESTED

This is an information item; no action will be taken. 

 
SUBMITTED BY:  SUPERINTENDENT:           Dr. Lori Shough

ACTION BY BOARD: Motion:_______ Second:______ Vote:______ AGENDA ITEM: III.1.
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BOARD MEETING OF: August 12, 2019
TITLE OF AGENDA ITEM: Food Service Program - Audit
ITEM CATEGORY: Information

POLICY REFERENCE 
OR STATUTORY 
CITATION:

FUNDING SOURCE:  COST:  

EXECUTIVE SUMMARY:

The Arizona Department of Education (A.D.E.) must conduct administrative reviews of all sponsors of the National 
School Lunch Program and/or the School Breakfast Program at least once each three-year cycle.  Objectives are to 
determine whether the program requirements are met, to provide technical assistance, to secure any needed corrective 
actions, and to assess fiscal action when applicable to recover improperly paid funds.
 
An administrative review was completed for the Liberty Food Service Program during the fiscal year 2019.  During the 
three-year cycle review roughly 20 different components were reviewed.  An A.D.E. specialist performed a two-day site 
visit during which breakfast and lunch service was observed.  Some of the components of the observation included meal 
counting and claiming, dietary specifications, meal access and reimbursement, meal pattern and nutritional quality, and 
food safety and storage.
 
The administrative review of the SSO yielded zero findings. There are no corrective actions, and the annual review is 
closed.  According to the A.D.E. specialist, zero findings are a rare occurrence, and commendation was given to the 
Liberty School District Nutrition Team for the hard work and dedication to run a successful program.  
 
Program goals for this upcoming year include expanding breakfast opportunities, starting a recycling program to raise 
revenues to support students with no funds for meals, working to increase participation in family completion of the Free 
and Reduced Meal Applications, and to seeking grants to replace older equipment in the District kitchens. 



Putting Child Nutrition First

Stephanie Lucas – Director of Regional Operations

Cindy Cabanilla – Senior General Manager

Southwest Foodservice Excellence
SFE Specializes Only In K-12 Child Nutrition



Administrative Review 2018-2019

What is a Administrative Review:

ADE must conduct Administrative Reviews of all 
sponsors of the NSLP and/or SBP at least once
each three-year review cycle. 

 Objectives are to determine whether program 
requirements are met, provide technical 

assistance, secure any needed corrective action 
and assess fiscal action when applicable to 

recover improperly paid funds. 



What is reviewed during this three year cycle?

During this three-year cycle about twenty different components are 
reviewed. 

Our district received a two-day visit from the ADE specialist, during this 
time breakfast and lunch service is observed. 

Some of the components are meal counting and claiming, dietary 
specifications, meal access and reimbursement, meal pattern and 
nutritional quality, as well as food safety and storage.



Closeout, Comments & Recommendations

Congratulations on completing the 
AR! Thank you for your hard work & 
cooperation during the process. You 

are doing a wonderful job 
implementing the School Nutrition 
Programs & it was pleasure visiting 

your school. Please keep up the great 
work.

Lindsey Cler
Health & Nutrition Services

Arizona Department of Education

The AR of the SSO yielded zero findings 
and, therefore, corrective action is not 

required and the AR is now closed. 
Please note that this is a rare occurrence 
& definitely something to celebrate. The 
hard work and dedication put forth by 

the Liberty Elementary Nutrition team to 
run a successful program is both admired 
& appreciated. Keep up the great work.

Kariann Gallegos
DTR, SNS

Arizona Department of Education

Our Administrative Review was closed out with zero findings for both NSLP & SSO.



Liberty Food Service Goals

To expand Grab N Go breakfast to all sites, making 
breakfast available and convenient for all students.

Start a recycling program at each site that will help 
support students with no funds for meals.

Increase participation with our District families on 
filling out Free and Reduced meal  applications. 

Replace older equipment in our kitchens by applying 
for grants. 



?



Health and Nutrition Services Division

Review Findings Technical Assistance Provided Required Corrective Action

No findings.

No findings.

No findings.

No findings.

No findings.

No findings.

No findings.

No findings.

Media Release

SFA Monitoring Responsibilities

Civil Rights

Review Type:

Site Eligibility

Menu Planning

Counting & Claiming

Arizona Department of Education

Seamless Summer Option Administrative Review Summary Report

Sponsor: Liberty Elementary District

CTD: 07‐04‐25

SFA Operations

Site Agreement

Site: Freedom Elementary School

Contact: Kelley Basinger, Director of Finance and Lorena Gallegos, Food Service Specialist

Review Date: June 25, 2019

Review Period: June 2019

SSO



No findings.

No findings.

Comments/Recommendations:

Fiscal Action under $600 will be disregarded. 

6/25/2019

Reviewer Signature                       Date

Kathy Hoffman, Superintendent of Public Instruction
 1535 West Jefferson Street, Phoenix, Arizona 85007 •  (602) 542-8700  •  www.azed.gov 

This institution is an equal opportunity provider.

If you disagree with any finding that affects the claim for reimbursement, you may appeal the decision by following the National School 

Lunch Program Administrative Review Appeal Procedures found here: 

https://cms.azed.gov/home/GetDocumentFile?id=58dbe2581130c01500d4b08b 

Congratulations on completing the SSO portion of the Administrative Review! Liberty Elementary District is doing an 

outstanding job providing healthy meals to their community during the summer.

Fiscal Action Assessed?

Food Safety

Water

No - SSO Yes- SSO

No- SBP Yes- SBP
Yes- NSLPNo- NSLP



Health and Nutrition Services Division

Review Observations & Findings Technical Assistance Provided Required Corrective Action

No findings.

No findings.

No findings.

No findings.

No findings.

No findings.

The sponsor application in CNPWeb does not 

accurately reflect point of service and counting 

and claiming procedures that were observed on-

site. Additionally, Liberty Elementary's site 

application did not indicate that BIC was operated 

during breakfast and inaccurately reflected 

participation in the after school snack program. 

Referred LEA to update site application 

in CNPWeb and contact their assigned 

specialist to let them know of the 

changes. 

Please provide written assurance that site and 

sponsor applications in ADE's CNPWeb will 

accurately reflect the most current practices in 

operation. 

No findings.

Arizona Department of Education

Performance Standard 2: Meal Components & Quantities- Critical Area

Performance Standard 2: Dietary Specifications & Nutrient Analysis- Critical Area

Meal Access & Reimbursement: Certification & Benefit Issuance

Meal Access & Reimbursement: Verification

Meal Access & Reimbursement: Meal Counting & Claiming

Meal Pattern & Nutritional Quality: Offer Versus Serve

Administrative Review Summary Report

School Food Authority Name:  Liberty Elementary District

CTD:  07-05-25

Performance Standard 1: Certification & Benefit Issuance- Critical Area

Performance Standard 1: Meal Counting & Claiming- Critical Area

Site: Liberty Elementary School, Rainbow Valley Elementary School 

Contacts: Kelley Basinger, Executive Director of Finance & Dr. Lori Shough, Superintendent

Review Date: April 17-18, 2019

Review Period:  March 2019

Programs Reviewed: National School Lunch School Breakfast Afterschool Snack

Fresh Fruit & Vegetable Special Milk

Page 1 of 3



No findings.

No findings.

No findings.

No findings.

The recent assessment of the LWP did not 

completely meet the Final Rule requirements. 

Specifically, a WellSAT was conducted which 

meets the requirement to compare the LWP to a 

model policy however, the LEA did not assess 

how they are complying with their own LWP. 

Discussed requirement to complete an 

assessment once every three years, at a 

minimum. The assessment must 

measure how the LEA is complying with 

their LWP and progress made in 

attaining the goals of the wellness 

policy. Recommended using ADE's 

Activity and Assessment Tool. Sample 

evaluation tools can be found on ADE's 

website at 

http://www.azed.gov/hns/nslp/lwp/. 

None required at this time. 

No findings.

No findings.

No findings.

No findings.

No findings.

No findings.

No findings.

Other Federal Program Reviews: Seamless Summer Option

Will be reviewed in Summer 2019 if applicable. 

Other Federal Program Reviews: Afterschool Snack Program

Meal Pattern & Nutritional Quality: Meal Components & Quantities

General Program Compliance: Food Safety, Storage and Buy American

General Program Compliance: Reporting & Recordkeeping

General Program Compliance: School Breakfast Program & Summer Food Service Program Outreach

Resource Management

General Program Compliance: Civil Rights

General Program Compliance: SFA On-Site Monitoring

General Program Compliance: Local Wellness Policy

General Program Compliance: Competitive Food Services

General Program Compliance: Professional Standards

General Program Compliance: Water
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Not applicable.

Not applicable.

Comments/Recommendations:

5/8/2019

Reviewer Signature                       Date

If you disagree with any finding that affects the claim for reimbursement, you may appeal the decision by following the National School Lunch 

Program Administrative Review Appeal Procedures found here: 

https://cms.azed.gov/home/GetDocumentFile?id=58dbe2581130c01500d4b08b 

Other Federal Program Reviews: Fresh Fruit & Vegetable Program

Other Federal Program Reviews: Special Milk Program

Congratulations on completing the Administrative Review!  Thank you for your hard work and cooperation during this process. 

You are doing a wonderful job implementing the School Nutrition Programs and it was a pleasure visiting your school. Please 

keep up the great work!

Fiscal Action Assessed?

Please submit corrective action response by May 31, 2019 to Lindsey Cler at Lindsey.Cler@azed.gov or at 1535 W. Jefferson St, 

Bin #7, Phoenix, AZ 85007. 

To stay on track with NSLP requirements, check out the NSLP at a Glance Calendar & Monthly Checklist on our website at 

http://www.azed.gov/hns/nslp/. 

Training: In-person classes, Web-based training, and How-To guides  can be found on ADE's website at 

http://www.azed.gov/hns/nslp/trainingps/.  

Kathy Hoffman, Superintendent of Public Instruction

 1535 West Jefferson Street, Phoenix, Arizona 85007 •  (602) 542-5460  •  www.azed.gov 

This institution is an equal opportunity provider.

No- SBP Yes- SBP

Yes- NSLPNo- NSLP
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LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM

BOARD ACTION REQUESTED

This is an information item; no action will be taken.

 
SUBMITTED BY:  SUPERINTENDENT:           Dr. Lori Shough

ACTION BY BOARD: Motion:_______ Second:______ Vote:______ AGENDA ITEM: III.2.

Page    1    of     1

BOARD MEETING OF: August 12, 2019
TITLE OF AGENDA ITEM:  Administrative Report on Curriculum Development Work
ITEM CATEGORY: Information

POLICY REFERENCE 
OR STATUTORY 
CITATION:

FUNDING SOURCE:  COST:  

EXECUTIVE SUMMARY:

Presentation and information of the development of curriculum maps.



Curriculum Development



Curriculum Scope and Sequence



Alignment
Aligning curriculum, instruction, assessment, and resources to impact student learning

Learners

ASSESSMENT

RESOURCES

CURRICULUM
What do we want 
our students to 
learn?

INSTRUCTION
How will they learn?What materials or 

tools will we use to 
support them in 
learning?

How we will know 
what they have 
learned?

Sequencing and timing 
of state standards

Research-based 
strategies and methods 
used for teaching

Primary textbooks, 
supplemental materials, 
and  web-based 
applications

Formative - on-going, 
during school year
Summative – end-of-year 
or course



Curriculum

WHAT IT IS 

A place to access the pacing for 

standards

A combination and sequence of the 

standards

A connection between the standards 

and your resources

WHAT IT IS NOT

Wonders (resource)
Collections (resource)
Eureka (resource)
A lesson plan
A script for teaching day by day



What is the work?

Feb. 15 Spring Summer
2019

August Nov & 
Feb

Essential
Standards 

Identification
by Trimester

Curriculum 
& 

Assessment 
Trimester 

Pacing  

Curriculum 
Development

& 
Assessment 

Blueprint 

Curriculum
Implemen-

tation

Benchmark
Assessment
Implemen-

tation

Fall

Assessment 
Development 

Curriculum
Review

Summer
2020



Who will do the work?
Essential

Standards 
Identification
by Trimester

Curriculum 
& 

Assessment 
Trimester 

Pacing  

Curriculum 
Development

& 
Assessment 

Blueprint 

Curriculum
Implemen-

tation

Benchmark
Assessment
Implemen-

tation

Assessment 
Development 

Curriculum
Review

ALL ALLSOMESOME SOME SOME ALL



Curriculum Teacher Leaders

ELA- 52 

Math- 42 

Science- 12

Social Studies- 7

All Grade levels were 
represented (K-8)

All Campuses were 
represented



Curriculum Maps

ELA (1st Grade, 8th Grade)

Math (3rd Grade)

Science (6th grade)

History Social Science (7th Grade)

https://docs.google.com/spreadsheets/d/1pjMp9miYBfkn7_g_qErBHzR0Kn3Qjl--hteMyBwYZDw/edit#gid=376558454
https://docs.google.com/spreadsheets/d/1bUbbM_5y-PUznQ3u5B1QHvGKTw77YKkihxIrAk4amTk/edit#gid=649968654
https://docs.google.com/document/d/1pmKKWvVc-L_lAOYaaOJ8bfK_j6-6dsb2f5BlKaHMOqc/edit
https://docs.google.com/document/d/13CHDMVrMLcO6Wtcnw3a3f_9zk2EuP4JtG_BiclQvHYA/edit
https://docs.google.com/document/d/195Zn280TdbpwAUjTLf3_KiBexs_EpTr_WluPIu2TW9I/edit






LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM

BOARD ACTION REQUESTED

This is an information item; no action will be taken.

 
SUBMITTED BY:  SUPERINTENDENT:           Dr. Lori Shough

ACTION BY BOARD: Motion:_______ Second:______ Vote:______ AGENDA ITEM: III.3.

Page    1    of     1

BOARD MEETING OF: August 12, 2019
TITLE OF AGENDA ITEM: New Teacher Orientation
ITEM CATEGORY: Information

POLICY REFERENCE 
OR STATUTORY 
CITATION:

FUNDING SOURCE:  COST:  

EXECUTIVE SUMMARY:

Carrie Jones will present an overview of the New Teacher Orientation to include details and response from teachers.





•

•

•

•

















Summary of Day 1 Evaluation



Overall Rating Day 1: 
(5 being highest)



• AM: Professional Development Part I
▫ Ready-Set-Go
● Required for 1st & 2nd year teachers
● Focus on Big 3: Classroom set-up, Meet-the-Teacher 

Night, 1st Days of school
▫ Optional PD Choices
● G-Suite
● Kagan Cooperative Learning

• PM: Site-based
▫ Site Choice (signature programs, initiatives..)
▫ Classroom Set-up Time







•Resource “Digs”
▫ ELA – time in Collections and Wonders
▫ Math – time planning first 5 days of 

“Inspirational Math”
▫ Sci/Social Studies – 1:1 support
▫ Sped Breakouts 



•PD Rounds II & III
▫Choice Sessions in AM/PM

•Taco Bar District Lunch
▫ Provided and served by District Staff

•History Walk & Closing 
▫ Visit to the old school house
▫ Drawings & Prizes









Choice Workshop – Overall Score
(1-5 with 5 being the highest)















So...did we meet our goals?



How did we meet our goals?



How did we meet our goals?



How did we meet our goals?



Summation of suggestions for 
improvement..

• Time in new curriculum maps in conjunction with 
adopted resources











 

Summary of Feedback New Teacher Orientation 2019 
 

Day 1 Evaluation Summary Information 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 
 



 

 

Please share the reasons for your overall rating. 

● I have always felt comfortable and welcomed while interacting with this district. 
● Everything was very valuable information 
● It was nice to just feel like I was wanted at Liberty and not feel like another number in the system. 
● I felt very welcomed by the entire district. The district I came from was the exact opposite. I felt supported as soon as I walked in the door. 
● I felt very welcome and wasn't overwhelmed with the information provided to me. 
● Staff was welcoming and informative. I also enjoyed having classroom time :) 
● I wish I would have known that we were going to spend time in our rooms. I would have brought a change of clothes and cleaning supply. 
● Everyone was welcoming and helpful. 
● I learned new things about Synergy which I will use right away. 
● Everyone was so welcoming and helpful in any questions that I had. 
● "The Welcome" was fantastic! Breakfast was well planned and was a fabulous treat for the first day of training. I genuinely enjoyed the 

humorous anecdotes shared by the Superintendent; humor is a great way to bring people together. The Kagan strategies implemented during 
Day 1 felt natural and didn't push the comfort level that comes from being in a room full of strangers. 

● As a DLI teacher, I was able to meet my partner teacher and go over some ideas for the first week. 
● Everything was perfect for the first day, I feel welcomed by the district, school principal and staff. 
● I felt very welcome and given the right amount of information for the first day. 
● Every person that shared with us today in our training were positive and welcoming. I feel really good about joining the Liberty family. 
● It would have been more beneficial to have our class (students) in Synergy while learning how to use it. 
● Informative, fun, the tech part was hard because we didn’t have access to our class list so some of the things they were going over was hard. 
● The tech portion was hard to sit through because we didn’t have our classroom lists so the concepts they were showing were hard to 

completely grasp 
● The day moved quickly. Information was helpful. I appreciated the time in my room. 
● Great information that answered the many questions I had! 
● It was a great day! 
● Everyone has been so welcoming! 
● I felt very welcomed as soon as I came in for orientation and it was nice getting to know the staff. 

Do you have suggestions for how we could have made your first day better? 

● Go over employee handbook. This might be another day but I still do not know dresscode, time off, etc. 
● No. Everything was great!!!!! 
● The tech portion was beneficial but very long. Stretch breaks would have been nice. 
● Everything was GREAT!!! 
● It would be really great to get a district phone roster as well as a district calendar provided. 
● Things went well. I appreciate the warm welcome. 
● It was great already. 
● Let us know what we are having for lunch and breakfast so we can plan accordingly 
● Knowing ahead of time what was going to be for lunch and breakfast so we can plan ahead 
● You know, I tried thinking of things that may be added but I think it went great! (Other than lunch! JK) 
● Thank you so very much for giving us time in our classrooms! It is so appreciated! 

 
 
 
 
 

 
 



 

Choice Session Feedback Summaries 
 

Ready-Set-Go (Carrie Jones) 
(Required for 1st & 2nd year teachers - open to all) 

 

Reasons for overall rating: 
Everything seemed to be geared to equip and then help us practice 
Very helpful for new nteachers. 
I love how Carrie was interactive and real. She made this session informative and set my nerves at ease for the school 
year. 
Strong presentation and very knowledgeable with information. Huge help! 
It was very engaging and helpful. 
Very helpful/useful. I really needed this to lay out exactly what I need to do and who I should be talking to. 
I am not a first year teacher, but this was still very useful, and I wish I had this training my first year. 
Very informative session 
Excellent for 1st year teachers. 
I thought that Carrie was so knowledgeable and confident. 
I was given a lot of information to help me feel more prepared for my first day/week of school. 
I learned a lot and it covered everything I was nervous about. I gained a lot of insight and ideas. 
My questions for the first day of school and meet the teacher were all answered. 
Even as a third year teacher I found the information useful 
Made me feel more comfortable on how to approach meet the teacher and 1st day of school. 
I super learned a lot. 
Very relevant, useful content. Handouts were useful. 
Content was relevant to my needs. 
I feel very confident with the information I received so I dont have to ask too many questions 
It was relevant, it helped me think of the first day, and also what I can do for meet the teacher night 
Great information again! You guys do a great job preparing us for our upcoming school year! 
Relevant material covered 
It was well planned and was addressing an immediate need. 
This session has helped me well prepare for this new school year as specially meet the teacher day. 
I found the session very helpful and engaging. I feel that it really helped prepare me for the start of school. 
 
 

 
 



 

My Favorite Thing was… 
Looking at the classrooms 
The classroom tours. 
All of it. 
Visiting other classrooms and getting ideas from other teachers. Collaborating is life changing. 
looking at classrooms 
Classroom tour 
Preparing for meet the teacher 
Touring classrooms 
Walking around to the classrooms and seeing how they are set up. 
Seeing room ideas for set up so I can try something new. 
Watching her imitate parents on the first day of school 
The classroom tour 
All, it was very good. 
Information on meet the teacher. 
the classroom tour 
Listening to stories of what I can encounter 
What to say to parents! Very beneficial! 
Classroom tours 
Rehearsing a response to the, "Is this your first year teaching?" was a superb idea and helped empower our newbies. I 
loved it. 
having a chance to take a tour and look at different classroom setups. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

G-Suite (Loretta Zumbro) 
(Open to all) 

 
 

 
 
 
 
 
 
 
 
 
 
Reasons for Overall Rating: 
Helpful and relevant information 
Loretta was amazing!:) 
Not everything is applicable for my position. 
She was personal and attentive. 
I learned important and very helpful information that will help me connect with other staff members, parents and students. 
Loretta hit ALL the top 100 of What it Takes to be an Effective Teacher. 
Need all the technology help I can get! 
Loretta was open to ideas and suggestions. 
Very informative and hands-on. Enough time was given to explore and ask questions. 
The time allotted was not enough to learn everything. 
She taught us everything I need to be a successful teacher. 
Very knowledgeable and made it very simple. 
It was a really good training for people new to google. 
 
My Favorite Thing was: 
Being able to ask so many questions! Sharing and receiving knowledge from everyone. 
Getting to practice and use what we learned. 
I now have a better understanding of all of the different things I can use. 
Exploring different points and uses for Google class 
Everything 
Personalized answers, "enrichment", re-teaching, and Loretta's 'style' 
Walking step by step through each item. 
Learning about Google forms 
Being able to explore and ask questions. 
Creating Google Classes. 
Google drawing 
How to use the Google Docs 
Learning about google classroom 
Learning about the drawing document 

 
 



 

Tenacity & Grit (Jason Nuttall) 
(Open to all) 

 

 
 
 
 
 
 
 
 
 
 
Reasons for overall rating: 
Jason was engaging and interactive. The content was great for my area. 
Very informative, variation in the way material was presented, kept things moving 
Valuable information, very good presenter. 
Great reminders of why I am a teacher. 
Jason met all of his objectives with clarity, enthusiasm, support by actively /modeling/defining GRIT. 
 
My Favorite Thing 
The activities Jason had us do on purpose and value 
Open discussions and thinking beyond just the basic academic success. 
The entire presentation. 

 
Teacher Talk (Carrie Jones) 

(Open to all) 

 
Reasons for overall rating: 
I felt this session was very beneficial to my teaching experience. 
Very thought provoking 
Overall just great. Informative and eye-opening. 
Interesting, great handouts, engaging 
 

My Favorite Thing: 
Learning about how Number Talk works and what it looks like. 
Learning how important our words are. 
Getting a lot of very useful info 
Learning to give kids opportunity to do for themselves and not just for others. Making decisions and being and independent person. 
Twist talk 

 
 



 

 
Number Talks (Ryann Cagle) 

(Open to all) 
 

 
 
 
 
 
 
 
 
 
Reasons for overall rating: 
My mind is actually wrapping around teaching math 
Mrs Cagle was a great facilitator & gave valuable information. 
Very engaging and time to move and talk 
I feel that I learned quite a bit from this session. 
Ryann is very clear and easy to understand. She shares meaningful examples that really stand out to teachers. 
Very informative and provided great strategies to help students. 
I loved learning the number talks strategies and are excited to use them in class. 
I feel like this is very beneficial for me and my students are going to benefit. 
It tied into what I learned yesterday regarding Inspirational Math 
Ryann provided great information for facilitating number talks. 
Researched based information was shared and backs the application of the strategies we were given. I am excited to use number talks 
in my classroom. 
The session was very useful. 
I feel like I have a strong idea about number talks now, and I am excited to try this in my classroom. 
very helpful to promote a love of math and understanding without giving up 
Very informative and approachable 
This session was informative and allowed for practice to use in the classroom. I am looking forward to using number talks in my 
classroom. 
 

My Favorite Thing: 
I am starting to really like math 
a new way of thinking. 
Her modeling a number talk. 
All of it. 
Given the example to use. 
Her modeling 
Practicing how math is different for all of us, and how we all think differently 
Feeling supported in a new endeavor! 
The modeling of Math Talks. 
Reading the articles gave me an aha moment. I was able to see examples of different strategies students used. 
learning how to ask questions of my students and how to get them to engage and explain their reasonings without making them feel 
vulnerable 
Walking though a number talk as a group 

 
 



 

 
Kagan 101 & 201 (Alyssa Graceffa) 

(Open to all) 
 
 
 
 
 
 
 
 
 
 
 
 
Reason for overall rating: 
She was informative and knowledgeable. Great resources. 
I have attended Kagan structure class before but this time I am leaving feeling like I can do this. 
It was interesting, engaging, and I learned things I can use even though i am not a classroom teacher 
Even if you have been teaching for years, this is a wonderful refresher with newer ideas! 
I learned so much on how to implement Kagen Strategies in my classroom. 
Very informative 
Very effective and I look forward to implementing these strategies in my class. 
Overall a very informative session, a good intro to kaegan 
Well paced and informative with lots of ideas to implement right away 
Aly was engaging and made it easy to understand the different ways to use the structures in the classroom 
Aly was awesome 
It was fun and engaging, and full of excellent information. 
Aly is a great and enthusiastic facilitator that provided tons of information. 
This was helpful to think as to how I can get little ones to participate in class 
Clear/concise, high student engagement, modeling. 
I love to learn more teaching strategies. This session was indeed a great help. 
 
My Favorite thing: 
Grouping strategies. 
hearing about how easy it is to implement. 
The interactions and practice. 
hands on learning 
Seating Chart ideas and Team Building 
How to manage the groups. 
Learning how to implement the structures into my class 
The google classroom that was shared 
The structures and guided responses. I like that there is structure to it. I mistook cooperative learning for group work and its great to know how to do 
both now. 
practicing the strategies 
internet resources such as timers, and random name generators 
learning different ways to incorporate the structures into different subjects. 
ideas 
Getting to try some of the different strategies. 
the whole time 
Great resources in Google Classroom 
seeing how to use these different types of strategies 
 

 
 



 

Overall Week Feedback 
 

 

Reasons for Overall Rating: 
All the sessions were beneficial. The time in our classroom was greatly appreciated. 
It was nice, but there were to many breaks 
As this is only my second time experiencing NTO of any type I will have to say that this is the best that I have had. They paced things out well and it 
helped to make things less stressful. 
Of all the districts I have had the opportunity to teach for, Liberty25 has been more enthusiastic, supportive in Teacher preparation, interacting with other 
new teachers and district staff. What a dynamic start to a DY-NO-MITE year! 
Time provided in the classroom for preparation was very much appreciated and useful to start the year off on the right foot. I also really enjoyed each 
facilitator and their ability to bring the sessions to life with relevant topics and hands-on time to work with resources, Google, and beginning of the year 
readiness. 
I believe that this orientation was useful and allowed for collaboration with fellow teachers. It was nice to be able to experience this week with others 
that are in the same position as myself. 
I feel very fortunate to have so many days for new teacher training. I felt most of my concerns were addressed. It helped me feel (mostly) prepared for 
the start of school 
All sessions provided me with strategies that I will be implementing this school year. Staff was highly involved in sessions, answering questions and 
making everyone feel welcome. I truly appreciate all the time we have been given in our classrooms to set up, it has helped ease some anxiety as we get 
closer to the first day of school. The orientation experience was both informative and fun. Thank you! 
This is the best teacher-training experience I have ever been to. 
I have never been to a teacher orientation that made me feel so welcomed! 
All the different trainings have helped me feel more confident going into my first day of school. 
I left everyday feeling refreshed and excited for the year. 
I felt very welcome and excited to be part of the team. I have been "the new teacher" four times due to my husbands job, and I believe this is one of the 
best orientations I have been to! I will say it was 4 since it was a long orientation where some things truly were refreshers- and I wished I could have been 
in my classroom working. Otherwise, if it were a true first year teacher- I am sure it was very helpful and would have been a 5! 
I felt very welcomed and supported during the week. I felt better prepared for the new school year. 
I felt very welcomed by the district staff especially, as well as my school. The training content was very useful and the classroom time we had was 
necessary and welcomed. 
I learned a lot over the week and made great connections with colleagues. 
I had plenty of time to work in my classroom, but I think that others didn't get the time they needed. 
Best week back for new hires I have ever been too! Felt the community love! 
I really enjoyed the time spent at different campuses. It was much better than the traditional bus trip (which is always hot and uncomfortable). 
The week was thoughtfully put together and gave a nice introduction to the very important aspects of this district. 
Could ALWAYS use more time planning with our grade level teams! 
I feel welcomed and ready for the new school year. 
Orientation was well organized and sessions were informative and helpful. 

 
 
 

 
 



 

 
Favorite things in the week: 
I loved all the stories that I heard from different teachers and admin. Learning all of the different strategies that I am looking forward to implementing 
this year. 
All of the above. 
Learning some about Google Classroom, Number Talks, and the Ready, Set Go. I also thoroughly enjoyed have time set aside to work on and implement 
things from each session immediately into my classroom. 
Carrie's sessions. 
Lunch (Just kidding) Collaborating with different schools and grades. 
I loved being able to see inside the old school house at Liberty! Number Talks and Teacher Talks were amazing sessions. I cannot wait to begin 
incorporating things I learned at both into my daily classroom routines and lessons. 
I loved the day at Liberty and getting some history on the district and seeing the school house. When the bell was rang it kind of brought a tear to my eye, 
it was very powerful for me. 
The required first year teacher training at Freedom was very useful. Tenacity and Grit training was valuable as well. 
Getting time to prep my classroom and 1 on 1 with a veteran science teacher 
The orientation. 
Hickman breakfast!! 
G Suite introduction was so HELPFUL! 
Open House! Love meeting the families! 
Ready-Set-Go 
Getting to know all the staff and interactive activities. 

 
 
Suggestions: 
Resource Digs Math was focused on inspirational math and I would have loved an opportunity to work with the Engage curriculum.  
I also would love if the sessions could have been recorded and added to the Liberty Google Shared Drive, so that I could watch other 
sessions I was unable to attend. I was so torn when choosing break out sessions and feel that I specifically could have greatly 
benefited for two other sessions that I was unable to attend due to schedule times. 
None 
None, it was a great week. 
Share what we are having for breakfast and lunch so we can prepare ahead of time. I ate breakfast at home on the day we had 
omelettes made for us. And was hungry after breakfast another day because it was just pastries and muffins. 
Email staff with next day location to be at relating to their service area. 
 
Additional Comments: 
Thank you all for being so amazing and welcoming to me. I was really nervous when I headed to my first training, but with the 
completion of this week I know that I made the best decision in my career by joining the Liberty Family!!! 
A very hearty Thanks to ALL! 
Thank you so much for all your time and dedication! As a new hire to Liberty, I feel welcomed and supported fully. 
A huge thank you to Liberty District, staff, and PTO for making this an amazing week of learning! 
I have never felt so prepared for the school year. Everyone has been so approachable and helpful. I felt like the classes I was went to I 
enjoyed and left feeling empowered that I can implement that into my classroom. 
The sessions were helpful, 3 hours is a long time sitting in one room, maybe shorten them 
Enjoyed meeting everyone and happy to be part of the Liberty family. 
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LIBERTY SCHOOL DISTRICT No. 25 
Governing Board Minutes 

 
 
 

TIME:  July 8, 2019 – 6:30 PM 
PLACE: Jerry Rovey District Facility, 19871 West Fremont Road, Buckeye, AZ  85326   
 
 
I. OPENING OF PUBLIC HEARING 
 

1. Mr. Paul Jensen, Governing Board President, called the meeting to order at 6:32 p.m. Governing Board 
members constituting a quorum were present: Mr. Mark Aguire, Mrs. Yolanda Lopez-Bearden, Mrs. 
Kathy McNamara, and Mr. Jeffrey Turbitt.   

2. Pledge of Allegiance was led by Mr. Aguire 
3. Information/Discussion Fiscal Year 2019-2020 Adopted Annual Expenditure Budget 

Ms. Baysinger stated pursuant to A.R.S. 15-905 a Governing Board must prepare a Proposed Annual 
Expenditure Budget for the next fiscal year prior to July 5th each year.  Subsequent to that action an 
Adopted Annual Expenditure Budget must be approved by the Governing Board by no later than July 
15th of each year. The Governing Board at their last regular meeting held on June 17, 2019, after 
review at a public hearing, approved the Proposed Annual Expenditure Budget for 2019-2020 as 
presented.  Subsequent to that action, public notice requirements have been formally met to afford the 
public the opportunity to review that budget. Tonight, July 8, 2019, we will meet the final requirement 
of holding a hearing which once again will allow comments from the public. Finally, it is important to 
note that all forms and the dollar amounts used in the preparation of the Proposed Budget remain the 
same with the only reference changing is that the documentation now reflects this information as the 
officially “Adopted Version” of the budget for the current fiscal year. Based on all of the above 
actions, the administration is recommending and requesting that the Governing Board formally adopt 
the same Proposed Budget presented as their official Adopted Annual Expenditure Budget for 2019-
2020. This was an information item. No action was taken. 

 
II. ADJOURNMENT OF PUBLIC MEETING 
 

 A motion by Mrs. McNamara, a second by Mr. Turbitt was entered to adjourn the Public Hearing at 6:39 
p.m. Upon call to vote, Mr. Aguire, Mrs. Lopez-Bearden, Mrs. McNamara, Mr. Turbitt, and Mr. Jensen 
voted ‘aye’, and the motion carried. 

 
III. OPENING MEETING 
 

1. Mr. Paul Jensen, Governing Board President, called the meeting to order at 6:39 p.m. Governing Board 
members constituting a quorum were present: Mr. Mark Aguire, Mrs. Yolanda Lopez-Bearden, Mrs. 
Kathy McNamara, and Mr. Jeffrey Turbitt.   

2. Pledge of Allegiance was not recited due to it being recited at the beginning of the Public Hearing.   
3. A motion by Mr. Turbitt, a second by Mr. Aguire was entered to approve the Regular Agenda form 

and temporarily suspend Governing Board Policy with which this agenda may be inconsistent. Upon 
call to vote, Mr. Aguire, Mrs. Lopez-Bearden, Mrs. McNamara, Mr. Turbitt, and Mr. Jensen voted 
“aye”, and the motion carried. 

 
IV. CALL TO THE PUBLIC - None  
 
V. CONSENT AGENDA   

A motion by Mr. Aguire, a second by Mr. Turbitt entered to approve the July 8, 2019 Consent Agenda as 
presented. Upon call to vote, Mr. Aguire, Mrs. Lopez-Bearden, Mrs. McNamara, Mr. Turbitt, and Mr. 
Jensen voted ‘aye’, and the motion carried. 

 
1. Approval of Minutes of the June 17, 2019 Regular Board Meeting, and the June 29, 2019 Work Study 

Session   
2. Approval/Ratification of Payroll Vouchers 134, 135, 1034, 1035 and 1036 in the amount of 

$444,080.99  



 

 

3. Approval/Ratification of Expense Vouchers 1949, 1950 and 1951 in the amount of $ 538,506.70  
4. Approval of Student Activity Fund for the Month of May, 2019  
5. Approval of Gifts & Donations for June, 2019 
6. Approval of Personnel Action Items  
7. Approval of Intergovernmental Agreement (IGA) Between Maricopa County, on Behalf of the 

Maricopa County School Superintendent's Office, and Liberty Elementary School District No. 25 for 
Management and Support of the School District Financial System  

8. Approval of Intergovernmental Agreement Between Maricopa County, By and Through the Maricopa 
County School Superintendent, and Liberty Elementary School District No. 25 for Election Services  
 

VI. GENERAL BUSINESS 
 

1. Discussion/Consideration to Approve Fiscal Year 2019-2020 Adopted Annual Expenditure Budget 
Mrs. Baysinger stated information was provided earlier during the Opening of Public Hearing.  
A motion by Mrs. Lopez-Bearden, a second by Mrs. McNamara was entered to approve Fiscal Year 
Proposed Annual Expenditure Budget. Upon call to vote, Mr. Aguire, Mrs. Lopez-Bearden, Mrs. 
McNamara, Mr. Turbitt, and Mr. Jensen voted ‘aye’, and the motion carried. 

2.  Discussion/Consideration to Approve the Arizona School Facilities Board FY2020 Capital Plan 
Mrs. Baysinger stated annually the Arizona School Facilities Board (ASFB) requires School Districts 
to submit a Capital Plan to help determine statewide facility needs over the next four years or land 
needs within the next ten years.  The plan requires formal Governing Board approval. Applied 
Economics was contracted to provide a demographic and development analysis to assist in preparation 
of the capital plan and enrollment projections.  The District experienced a modest decline between 
2009 and 2012, which was driven by the housing crisis.  Decline in the District’s capture rate is 
expected to continue, but at a much slower rate.  An additional 10,500 households are expected to be 
created over the next 10 years.  As a result of this population growth, District enrollment will continue 
to grow throughout the projection period of about 1,500 students over the next 10 years. Based on 
these projections, the District is requesting two new school construction projects.  A new school is 
being requested with a projected opening date of August, 2021.  A second new school is being 
requested with a projected opening date of August, 2027.  The Arizona School Facilities Board staff 
will review the data and compare to their information and will notify the District of the results of the 
request in early spring. It is important to note that future development will be driven by economic 
conditions. A motion by Mrs. McNamara, a second by Mr. Turbitt was entered to approve the Arizona 
School Facilities Board FY2020 Capital Plan. Upon call to vote, Mr. Aguire, Mrs. Lopez-Bearden, 
Mrs. McNamara, Mr. Turbitt, and Mr. Jensen voted ‘aye’, and the motion carried. 

3. Discussion/Consideration to Approve 1.5% Increase Certified Non-Teaching Salary Schedule for the 
2019-2020 School Year  
Mr. Nuttall shared the Certified Non-Teaching Salary Schedule for the 2019-20 school year with a 
proposed 1.5% increase.  Upon approval, the Human Resources Department will issue adjusted 
contracts to psychologists to accurately reflect the increase. 
A motion by Mr. Turbitt, a second by Mr. Aguire was entered to approve the the Certified Non-
Teaching Salary Schedule for the 2019-20 school year with a proposed 1.5% increase. Upon call to 
vote, Mr. Aguire, Mrs. Lopez-Bearden, Mrs. McNamara, Mr. Turbitt, and Mr. Jensen voted ‘aye’, and 
the motion carried. 

4. Discussion/Consideration to Approve Performance-Based Evaluation System Language for 2019-2020 
School Year  
Mr. Nuttall stated back in December the District presented to the Governing Board for approval the 
Teacher Statement of Assurance which signifies district compliance with all legislative requirements 
pertaining to the evaluation system.  As Dr. Shough mentioned there were a couple of compliance 
concerns specifically to the student growth measure.  Beginning in March, the District worked closely 
with the Teacher Advisory Group and Dr. Edward Sloat, consultant, on modifications to the Evaluation 
Instrument to the rationale, goals, and procedures of the evaluation system to accurately reflect the 
necessary changes to incorporating valid and reliable high stakes testing as part of the overall teacher 
rating. Within the LESD evaluation system, there are two primary components.  The first is the 
professional practice component which includes Standards 1 through 5 of the instrument. The content 
of the professional practice component (Standards 1-5) remain unaltered at this point. The second 
component is the academic progress component which includes Standard 6 of the instrument. The goal 
of the work was to determine the specific assessment measures and associated weights to be used for 
the academic progress component of the teacher evaluation system.  Members of the teacher advisory 
group engaged in activities and conversations centered around the use of valid and reliable assessments 



 

 

which would be included.  They worked with all teachers on their respective campuses to determine 
the most appropriate assessment tools to be used for their students, their grade levels, and their schools 
as a whole.  Through this process, each teacher can now be attached to students, grade levels, and/or 
their school that reflect student learning using valid and reliable assessment data. Modifications to the 
Performance-Based Evaluation System reference the agreed upon weights for each of the two 
aforementioned components. The recommended weight of the professional practice component is 80%.  
This is the maximum allowable percentage sent by current legislation.  The remaining 20% will be 
designated for the student growth component.  The remaining 20% will be a combination of AzMERIT 
test data, Illuminate assessment data, DIBELS assessment data, and Student Growth Target (SGT) 
school-wide data. A motion by Mr. Aguire, a second by Mrs. Lopez-Bearden was entered to approve 
the Performance-Based Evaluation System Language for 2019-2020 School Year. Upon call to vote, 
Mr. Aguire, Mrs. Lopez-Bearden, Mrs. McNamara, Mr. Turbitt, and Mr. Jensen voted ‘aye’, and the 
motion carried. 

5. Discussion/Consideration to Approve Agreement with Catapult  
Mrs. Baysinger stated the Administration is requesting the Liberty Elementary School District partner 
with Catapult Learning which will allow students to return to in-district schools, have access to general 
education classrooms, peers and increase the likelihood of transitioning back to their school of 
residence. Ms. Ryan shared the cost comparison between FY19 and FY20 for like services shows an 
initial saving to the district of $88,000. A motion by Mrs. Lopez-Bearden, a second by Mrs. 
McNamara was entered to approve the Agreement with Catapult Learning. Upon call to vote, Mr. 
Aguire, Mrs. Lopez-Bearden, Mrs. McNamara, Mr. Turbitt, and Mr. Jensen voted ‘aye’, and the 
motion carried. 

6. Discussion/Consideration to Approve the Job Description for Cross-Categorical Behavior (CCB) 
Special Education Teacher & Program Specialist  
Mrs. Ryan stated the district has previously utilized contracted staff to provide services to students who 
have an Individualized Education Plan (IEP) with a requirement for a self-contained program to 
address behavior support needs.  The program was originally designed to meet the needs of a student 
with an emotional disability.  In recent years, the district has experienced an increase of students with 
autism that have also been serviced in this program.  She believes that our students can best be served 
with more distinct services designed toward their specific needs. This position will include the existing 
responsibilities of the special education teacher to service students who are eligible for special 
education service, but also support the development of a cross-categorical behavior program.  This will 
allow the district to be self-sufficient in servicing students requiring a higher level of behavioral 
support. The additional stipend will compensate duties outside of contracted hours that will include 
attendance of training for program processes and procedures, monitoring students’ progress, 
development and facilitation of professional development to district staff (certified and classified), and 
utilization of acquired skills in the development of a district cross-categorical behavior (CCB) support 
program. The addition of this position is budget-neutral, as cost will be credited to invoiced services by 
Catapult Learning. A motion by Mrs. McNamara, a second by Mr. Turbit was entered to approve 
the job description for Cross-Categorical Behavior (CCB) Special Education Teacher & Program 
Specialist. Upon call to vote, Mr. Aguire, Mrs. Lopez-Bearden, Mrs. McNamara, Mr. Turbitt, and Mr. 
Jensen voted ‘aye’, and the motion carried. 

7. Discussion/Consideration to Approve Physical Therapist Job Description  
Mrs. Ryan stated the District seeks to recruit in-district employees to provide special education related 
services to students, essential job duties and responsibilities for the position of Physical Therapist has 
been identified to align with current federal and state requirements, as well as district need. A motion 
by Mr. Turbitt, a second by Mr. Aguire was entered to approve the job description for Physical 
Therapist. Upon call to vote, Mr. Aguire, Mrs. Lopez-Bearden, Mrs. McNamara, Mr. Turbitt, and Mr. 
Jensen voted ‘aye’, and the motion carried. 

8. Discussion/Consideration to Approve Speech Language Pathologist (SLP) Job Description  
Mrs. Ryan stated the District seeks to recruit in-district employees to provide special education related 
services to students, essential job duties and responsibilities for the position of Speech Language 
Pathologist (SLP) has been identified to align with current federal and state requirements, as well as 
district need. A motion by Mr. Aguire, a second by Mrs. Lopez-Bearden was entered to approve 
the job description for Speech Language Pathologist (SLP). Upon call to vote, Mr. Aguire, Mrs. 
Lopez-Bearden, Mrs. McNamara, Mr. Turbitt, and Mr. Jensen voted ‘aye’, and the motion carried. 

9. Discussion/Consideration to Approve the Preliminary Strategic Plan for SY2020-SY2024  
Dr. Shough presented a preliminary strategic plan which has been developed in collaboration with 
teachers, principals, community members, and district administrators. The Governing Board had 
provided initial guidance on the direction of strategic focus areas and provided recent feedback on the 



 

 

draft plan. The preliminary strategic plan includes the vision, values, focus areas (Strategic Leadership, 
High Expectations for Learning, Stewardship of Resources, and Community Connections), and goals 
for each focus area. Administration will continue to develop the strategic plan based on the approval of 
the preliminary strategic plan to bring back to the Governing Board in September a final plan for 
approval that will include projects and key performance indicators with start and end dates. A motion 
by Mrs. Lopez-Bearden, a second by Mrs. McNamara was entered to approve the Preliminary Strategic 
Plan for SY2020-SY2024. Upon call to vote, Mr. Aguire, Mrs. Lopez-Bearden, Mrs. McNamara, Mr. 
Turbitt, and Mr. Jensen voted ‘aye’, and the motion carried. 

10. To Consider, Discuss, Amend if Desired, and, if Deemed Advisable, to Adopt a Resolution Approving 
the Governing Board's Argument in Support of the Special Maintenance and Operation Budget 
Override Election  
Mr. Jensen shared a Resolution which included the Pro Statement to be included in the Informational 
Pamphlet for the upcoming November 5, 2019 override election. This Pro Statement was initially 
addressed and composed at the June 17, 2019 Governing Board Meeting.  Since then, the District 
received the final estimated cost to the average homeowner.  Therefore, it is recommended that the 
statement be discussed and considered. It is required that the statement be reviewed and approved by 
the Governing Board as a body in a public meeting. An electronic and hard copy is due to 
Maricopa County Education Services - Election Services Department by Friday, August 9, 2019. The 
statement to be included in the Publicity Pamphlet will read as follows: 
Help create better schools in your neighborhood by voting for an additional 5% Maintenance and 
Operations Override. The estimated additional cost to the average homeowner, with a home valued at 
$160,190 (the average value of a home in the District), would be approximately $66.00 per year or 
$5.00 per month. With this additional money, students will have access to counselors, full-day 
kindergarten, art, music, physical education, small class sizes, and better paid teachers.  
The District and Board are working collaboratively with the community to ensure all funds are spent 
wisely and responsibly. Liberty School District is the top-ranked district among its peers for the 
percentage of dollars to the classroom according to the Arizona Auditor General Report. Our District is 
dedicated to fiscal responsibility by seeking out best practices in purchase contracting, benefits, facility 
long-range planning, and facility maintenance. The District completed a comprehensive external 
review of the district that provided a roadmap of nationally identified best practices in education.  
Together we will provide an exemplary education for our children. Vote yes to make our schools the 
best they can be!  
Governing Board of the Liberty Elementary School District No. 25   
A motion by Mrs. McNamara, a second by Mr. Aguire was entered to adopt the Resolution Approving 
the Governing Board's Argument in Support of the Special Maintenance and Operation Budget 
Override Election. Upon call to vote, Mr. Aguire, Mrs. Lopez-Bearden, Mrs. McNamara, Mr. Turbitt, 
and Mr. Jensen voted ‘aye’, and the motion carried. 
 
Mr. Jensen requested the to address Item VII. GOVERNING BOARD REPORT, COMMENTS ON 
AGENDA TOPICS, OR RECOMMENDED AGENDA TOPICS ADDITION 
o Mr. Jensen – N/A  
o Mr. Aguire – stated he looks forward to diving into policies 
o Mrs. Lopez-Bearden - N/A 
o Mrs. McNamara – thanked Mrs. Goodman for setting up the Board/Superintendent’s Retreat it 

was a good time and stated Yolanda was missed.   
o Mr. Turbitt - stated he enjoyed the Board/Superintendent’s Retreat as well 
 

11. CALL TO EXECUTIVE SESSION 
A motion by Mr. Aguire, a second by Mr. Turbitt was entered to recess to executive session pursuant 
to ARS 38-431.03(a)(1) for Personnel - discussion of Superintendent's evaluation, performance pay, 
and contract. Upon call to vote, Mr. Aguire, Mrs. Lopez-Bearden, Mrs. McNamara, and Mr. Jensen 
voted ‘aye’, and the motion carried. 

 
RECESSING OF THE REGULAR MEETING FOR EXECUTIVE SESSION  
EXECUTIVE SESSION – 7:36–8:40 p.m.  
RECONVENING OF REGULAR MEETING 
GENERAL BUSINESS CONTINUED 
 
 
 



 

 

12. Discussion/Consideration to Approve the 2018-2019 Superintendent's Evaluation  
A motion by Mrs. Lopez-Bearden, a second by Mrs. McNamara was entered to approve the 2018-2019 
Superintendent’s Evaluation as discussed in Executive Session. Upon call to vote, Mr. Aguire, Mrs. 
Lopez-Bearden, Mrs. McNamara, Mr. Turbitt, and Mr. Jensen voted ‘aye’, and the motion carried. 

13. Discussion/Consideration to Approve the Superintendent's Performance Pay   
A motion by Mrs. McNamara, a second by Mr. Aguire was entered to approve the Superintendent’s 
Pay at two-thirds as discussed in Executive Session. Upon call to vote, Mr. Aguire, Mrs. Lopez-
Bearden, Mrs. McNamara, Mr. Turbitt, and Mr. Jensen voted ‘aye’, and the motion carried. 

14. Discussion/Consideration to Approve or Continue to Negotiate Contract with Dr. Lori Shough, 
Superintendent, Pending Legal Review   
A motion by Mr. Turbitt, a second by Mr. Aguire was entered to authorize Mr. Paul Jensen to enter 
into contract negotiations with Dr. Lori Shough, Superintendent, pending legal review. Upon call to 
vote, Mr. Aguire, Mrs. Lopez-Bearden, Mrs. McNamara, Mr. Turbitt, and Mr. Jensen voted ‘aye’, and 
the motion carried. 

 
VII. GOVERNING BOARD REPORT, COMMENTS ON AGENDA TOPICS, OR RECOMMENDED 

AGENDA TOPICS ADDITION  
 

1. Governing Board Update - This item was addressed before Executive Session 
 
VIII. UPCOMING GOVERNING BOARD MEETINGS: 
  August 12, 2019 - Regular Board Meeting  
 
IX. ADJOURNMENT OF BOARD MEETING 

A motion by Mr. Mr. Aguire, a second by Mr. Turbitt was entered to adjourn the Governing Board Meeting 
at 9:15 p.m. Upon call to vote, Mr. Aguire, Mrs. Lopez-Bearden, Mr. Turbitt, and Mr. Jensen voted ‘aye’, 
and the motion carried. 
 
Signed:       Date: 
 
 
 
______________________________________________ August 12, 2019   

 



LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM

BOARD ACTION REQUESTED

It is recommended the Governing Board Approve/Ratify Payroll Vouchers 100, 101, 137, 138, 1000, 1001, 1002, 1037 and 1038 in 
the amount of $1,112,981.07.

 
SUBMITTED BY: Ms. Baysinger  SUPERINTENDENT:           Dr. Lori Shough

ACTION BY BOARD: Motion:_______ Second:______ Vote:______ AGENDA ITEM: IV.2.

Page    1    of     1

BOARD MEETING OF: August 12, 2019

TITLE OF AGENDA ITEM: Approval/Ratification of Payroll Vouchers 100, 101, 137, 138, 1000, 1001, 1002, 1037 
and 1038 in the amount of $1,112,981.07.

ITEM CATEGORY: Action/Consent

POLICY REFERENCE 
OR STATUTORY 
CITATION:

FUNDING SOURCE:  COST:  

EXECUTIVE SUMMARY:

DATE VOUCHER AMOUNT 
8/1/2019 1002 $114.85

7/30/2019 101 $8,309.12
7/29/2019 1001 $159,821.29
7/16/2019 100 $7,294.80

7/15/2019 1000 $114,206.04
8/6/2019 138 $2,114.84
8/5/2019 1038 $754,047.88
7/16/2019 137 $2,338.62
7/15/2019 1037 $64,733.63
TOTAL $1,112,981.07















































LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM

BOARD ACTION REQUESTED

It is recommended the Governing Board approve and ratify Expense Vouchers 1952, 1953, 1954, 2000, 2001 and 2002 in the amount 
of $ 861,247.54.

 
SUBMITTED BY: Ms. Baysinger  SUPERINTENDENT:           Dr. Lori Shough

ACTION BY BOARD: Motion:_______ Second:______ Vote:______ AGENDA ITEM: IV.3.

Page    1    of     1

BOARD MEETING OF: August 12, 2019

TITLE OF AGENDA ITEM: Approval/Ratification of Expense Vouchers 1952, 1953, 1954, 2000, 2001 and 2002 in the 
amount of $ 861,247.54.

ITEM CATEGORY: Action/Consent

POLICY REFERENCE 
OR STATUTORY 
CITATION:

FUNDING SOURCE:  COST:  

EXECUTIVE SUMMARY:

Date Voucher Amount

7/10/2019 1952 $  58,060.37

7/16/2019 1953   $ 538,976.71

7/23/2019 1954 $  27,803.85

 7/11/2019 2000 $   20,402.14

7/18/2019 2001  $ 172,980.49

7/24/2019            2002              $  43,023.98

Total  $ 861,247.54













































































LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM

BOARD ACTION REQUESTED

It is recommended the Governing Board approve the Student Activity Fund for the month of June, 2019

 
SUBMITTED BY: Ms. Baysinger  SUPERINTENDENT:           Dr. Lori Shough

ACTION BY BOARD: Motion:_______ Second:______ Vote:______ AGENDA ITEM: IV.4.

Page    1    of     1

BOARD MEETING OF: August 12, 2019
TITLE OF AGENDA ITEM: Approval of Student Activity Fund for the Month of June, 2019
ITEM CATEGORY: Action/Consent

POLICY REFERENCE 
OR STATUTORY 
CITATION:

FUNDING SOURCE:  COST:  

EXECUTIVE SUMMARY:

It is recommended the Governing Board approve the Student Activity Fund for the month of June, 2019.





LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM

BOARD ACTION REQUESTED

It is recommended the Governing Board approve the acceptance of donations and authorize letters of appreciation to the donors.

 
SUBMITTED BY: Ms. Baysinger  SUPERINTENDENT:           Dr. Lori Shough

ACTION BY BOARD: Motion:_______ Second:______ Vote:______ AGENDA ITEM: IV.5.

Page    1    of     1

BOARD MEETING OF: August 12, 2019
TITLE OF AGENDA ITEM: Approval of Gifts & Donations for July, 2019
ITEM CATEGORY: Action/Consent

POLICY REFERENCE 
OR STATUTORY 
CITATION:

FUNDING SOURCE:  COST:  

EXECUTIVE SUMMARY:

School Date Purpose Item
Westar 7/16/2019 PTO Donation toward Kiln Purchase $ 3,510.40 
Freedom 7/18/2019 PTO Donation toward Water Bottle Fountain $ 184.20 



LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM

BOARD ACTION REQUESTED

It is recommended the Governing Board approve the Personnel Action Items as presented. 

 
SUBMITTED BY: Mrs. Matsuura  SUPERINTENDENT:           Dr. Lori Shough

ACTION BY BOARD: Motion:_______ Second:______ Vote:______ AGENDA ITEM: IV.6.

Page    1    of     1

BOARD MEETING OF: August 12, 2019
TITLE OF AGENDA ITEM: Approval of Personnel Action Items
ITEM CATEGORY: Action/Consent

POLICY 
REFERENCE OR 
STATUTORY 
CITATION:

GCBC,GCF,GCG,GCK,GCQC,GDF,GDJ,GDQ FUNDING 
SOURCE:

NA  COST:  $0.00

EXECUTIVE SUMMARY:

It is recommended the Governing Board approve Personnel Action Items which may include new 
hires, resignations/terminations/retirements, change of assignment, leave of absences, supplemental 
compensation.  Information regarding the personnel action items is attached. 



CERTIFIED STAFF

NAME SCHOOL ASSIGNMENT EFFECTIVE

Becker, Alison Estrella Mountain 1st Grade Teacher 7/24/2019

Palik, Makayla Las Brisas 2nd/3rd Grade Teacher 7/24/2019

High, Kristel Westar Secial Education Preschool Teacher 7/24/2019

Concepcion, Myra Liberty Computer Science Teacher 8/5/2019

Doria, Mary Estrella Mountain Special Education Teacher 8/26/2019

Mijares, Patricia Mari Westar Special Education Teacher 8/26/2019

SUPPORT STAFF

NAME SCHOOL/DEPARTMENT ASSIGNMENT EFFECTIVE

Sanderson, William Transportation Bus Driver Trainee 7/19/2019

Collins, Maleah Estrella School Secretary 7/22/2019

Candelaria, Daniella All Schools On Call Food Service Worker 7/31/2019

Leon, Irasema All Schools On Call Food Service Worker 7/31/2019

Winkler, Gabrielle All Schools On Call Food Service Worker 7/31/2019

De La Hoya, Brissa Freedom Special Education Paraprofessional 8/5/2019

Lee, Kylee Freedom Special Education Paraprofessional 8/5/2019

Vanator, Laura Westar Special Education Paraprofessional 8/5/2019

Yslava, Destiny Westar Library Aide 8/5/2019

Benninghoff, Larissa Westar PE Paraprofessional 8/7/2019

Cooper, Deborah Transportation On Call Bus Driver 8/7/2019

Cortez, Maria Freedom LEAP Site Leader 8/7/2019

Hampton, Cindy Liberty Health Aide 8/7/2019

Rodriguez, Brianna Freedom Reading Paraprofessional 8/7/2019

Canez, Anna Westar LEAP Primary Site Leader 8/8/2019

GUEST TEACHERS

NAME SCHOOL/DEPARTMENT ASSIGNMENT EFFECTIVE  

Bunch-Rindels, Heather All Schools On Call Substitute Teacher 8/7/2019

Jiles, Tracey All Schools On Call Substitute Teacher 8/7/2019

Kabeary, Lucrecia Blanca All Schools On Call Substitute Teacher 8/7/2019

Othon, Elizabeth All Schools On Call Substitute Teacher 8/7/2019

Shriver, Shelby All Schools On Call Substitute Teacher 8/7/2019

Wharry, Minnie All Schools On Call Substitute Teacher 8/7/2019

CERTIFIED STAFF

NAME PREVIOUS ASSIGNMENT NEW ASSIGNMENT SCHOOL/DEPARTMENT EFFECTIVE

Youngker, Alison Teacher @ Rainbow Valley Long Term Substitute Teacher Rainbow Valley 7/24/2019

Santiago, Jazmine Teacher @ Westar Long Term Substitute Teacher Westar 7/24/2019

CHANGE OF ASSIGNMENT

PERSONNEL ACTION ITEMS

August 12, 2019

NEW HIRE/REHIRE



SUPPORT STAFF

NAME PREVIOUS ASSIGNMENT NEW ASSIGNMENT SCHOOL/DEPARTMENT EFFECTIVE

Heustess, Crystal LEAP Site Leader LEAP Primary Site Leader Freedom/Extended Day 7/22/2019

Berber, Salvador Bus Aide Bus Driver Transportation 8/5/2019

Wingfield, Glenda On Call Bus Aide Bus Aide Transportation 8/5/2019

CERTIFIED STAFF

NAME SCHOOL/DEPARTMENT ASSIGNMENT REASON EFFECTIVE

Beanland-Kirk, Lacy Liberty Computer Science Teacher Voluntary 6/12/2019

CERTIFIED NON- TEACHING STAFF

NAME SCHOOL/DEPARTMENT ASSIGNMENT REASON EFFECTIVE

Mason, Tenisha Special Services Psychologist Intern Voluntary 6/28/2019

SUPPORT STAFF

NAME SCHOOL/DEPARTMENT ASSIGNMENT REASON EFFECTIVE

Calderon, Tanessa Estrella Mountain School Secretary Voluntary 5/24/2019

Garrett, Charla Transportation Bus Driver Voluntary 5/24/2019

Long, Angela Transportation Bus Driver Voluntary 5/24/2019

Millet, Rosemary Freedom Paraprofessional I Voluntary 5/24/2019

Dudley, Rose Estrella Mountain LEAP Primary Site Leader LOA Expiration 6/30/2019

Vargas, Sarah Westar/ Extended Day LEAP Primary Site Leader Voluntary 8/2/2019

Moreno, Marie Liberty Special Education Paraprofessional Retirement 9/1/2020

GUEST TEACHERS

NAME SCHOOL/DEPARTMENT ASSIGNMENT EFFECTIVE  

Anderson, India All Schools On Call Substitute Teacher 5/24/2019

Buboltz, Christy All Schools On Call Substitute Teacher 5/24/2019

CERTIFIED STAFF

NAME SCHOOL/DEPARTMENT DESCRIPTION FUND

Rodriguez, Luz Las Brisas Early Entrance Kindergarten Testing M&O

Ybarra, Nichole Las Brisas Early Entrance Kindergarten Testing M&O

Villasenor, Leticia Rainbow Valley Summer School Teacher Title I

Miller, Savannah Las Brisas Summer Leadership Team Meeting M&O

Benson, Malinda Las Brisas Summer Leadership Team Meeting M&O

Ridge, Sarah Las Brisas Summer Leadership Team Meeting M&O

Mendoza, Christi Las Brisas Summer Leadership Team Meeting M&O

Wilson, Michelle Las Brisas Summer Leadership Team Meeting M&O

Rodriguez, Luz Las Brisas Summer Leadership Team Meeting M&O

Brandon, Erin Freedom Summer School & Kinder Jump Start Coordinator Title I

Deloff, Megan Estrella Instructional Coach Training/Collaboration Title II

Brandon, Erin Freedom Instructional Coach Training/Collaboration Title II

RESIGNATION

SUPPLEMENTAL COMPENSATION



Benson, Malinda Las Brisas Instructional Coach Training/Collaboration Title II

McCorkle, Stephanie Liberty Instructional Coach Training/Collaboration Title II

Russell, Elizabeth Rainbow Valley Instructional Coach Training/Collaboration Title II

Loveless, Amanda Westar Instructional Coach Training/Collaboration Title II

High, Kristel Special Services Child Find Procedures M&O

Levine, Michael Special Services Child Find Procedures M&O

Blanik, Adria Liberty ELA Curriculum Training, Kindergarten FY19 Title I

Reyes, Bendelicia Rainbow Valley ELA Curriculum Training, Kindergarten FY19 Title I

Rodriguez, Luz Las Brisas ELA Curriculum Training, Kindergarten FY19 Title I

Brandenburg, Patricia Las Brisas ELA Curriculum Training, Grades 1-2 FY19 Title I

Erb, Wanda Las Brisas ELA Curriculum Training, Grades 1-2 FY19 Title I

Bamonte, Deborah Rainbow Valley ELA Curriculum Training, Grades 1-2 FY19 Title I

Kennemore, Lisa Rainbow Valley ELA Curriculum Training, Grades 1-2 FY19 Title I

Lowe, Charissa Rainbow Valley ELA Curriculum Training, Grades 1-2 FY19 Title I

Rheume, Alisha Rainbow Valley ELA Curriculum Training, Grades 1-2 FY19 Title I

Briscoe, Diane Westar ELA Curriculum Training, Grades 1-2 FY19 Title I

Hill, Stacey Las Brisas ELA Curriculum Training, Grades 3-5 FY19 Title I

Miller, Katey Las Brisas ELA Curriculum Training, Grades 3-5 FY19 Title I

Wilson, Michelle Las Brisas ELA Curriculum Training, Grades 3-5 FY19 Title I

McCorkle, Stephanie Liberty ELA Curriculum Training, Grades 3-5 FY19 Title I

Murphy, Denise Liberty ELA Curriculum Training, Grades 3-5 FY19 Title I

Wilmont, Carrie Liberty ELA Curriculum Training, Grades 3-5 FY19 Title I

Russell, Elizabeth Rainbow Valley ELA Curriculum Training, Grades 3-5 FY19 Title I

Loveless, Amanda Westar ELA Curriculum Training, Grades 3-5 FY19 Title I

Moran, Janelle Westar ELA Curriculum Training, Grades 3-5 FY19 Title I

Canedo, Tina Freedom ELA Curriculum Training, Grades 6-8 FY19 Title I

Finn, Zuzanna Estrella ELA Curriculum Training, Grades 6-8 FY19 Title I

Miller, Savannah Las Brisas ELA Curriculum Training, Grades 6-8 FY19 Title I

Bove, Michele Estrella Mountain ELA Curriculum Training, Grades 6-8 FY19 Title I

Garvey, Lezlee Rainbow Valley ELA Curriculum Training, Grades 6-8 FY19 Title I

Graham, Kristen Westar ELA Curriculum Training, Grades 6-8 FY19 Title I

Welch, Michelle Westar ELA Curriculum Training, Grades 6-8 FY19 Title I

Barton, Kelli Las Brisas Math Curriculum Training, Grade 6 FY19 Title I

Herrera, Amanda Estrella Math Curriculum Training, Grade 6 FY19 Title I

Ryal-Bagley, Allison Westar Math Curriculum Training, Grade 6 FY19 Title I

Schroder, Shy Rainbow Valley Math Curriculum Training, Grade 6 FY19 Title I

Matteson, Shawna Westar Math Curriculum Training, Grade 7 FY19 Title I

O'Conner, Sara Westar Math Curriculum Training, Grade 7 FY19 Title I

Tyche, Jennifer Estrella Math Curriculum Training, Grade 7 FY19 Title I

Matteson, Shawna Westar Math Curriculum Training, Grade 8 FY19 Title I

Puadano, Nichole Westar Math Curriculum Training, Grade 8 FY19 Title I

Schroder, Shy Rainbow Valley Math Curriculum Training, Grade 8 FY19 Title I

Wilson, Erica Freedom Math Curriculum Training, Grade 8 FY19 Title I

Mendoza, Christi Las Brisas New Teacher Orientation Facilitator M&O

Miller, Savannah Las Brisas New Teacher Orientation Facilitator M&O

Graceffa, Alyssa Las Brisas New Teacher Orientation Facilitator M&O

Goodere, Kendra Liberty New Teacher Orientation - PE Resouce & Support M&O

Loretta Hamilton Liberty CPI Planning IDEA

Bernadette Cervantes Rainbow Valley CPI Planning IDEA

James Carbullido Estrella Mountain CPI Planning IDEA

O'Neal-Ransom, Cequita Rainbow Valley Special Education Professional Development Planning IDEA

Gutierrez, Celeste Freedom Special Education Professional Development Planning IDEA

Hamilton, Loretta Liberty Special Education Professional Development Planning IDEA

High, Kristel Westar Special Education Professional Development Planning IDEA

Hansen, Anne Westar Special Education Professional Development Planning IDEA

Vaughn, Jineed Freedom Special Education Professional Development Planning IDEA

Hengsteler, Stacy Rainbow Valley Special Education Professional Development Planning IDEA



Zumbro, Loretta Technology Technology Integration Coach M&O

Stuart, Shawn Freedom Tools for Teaching Title I

Hickman, Ashlyn Freedom Tools for Teaching Title I

Parks, Monique Freedom Tools for Teaching Title I

Canedo, Tina Freedom Tools for Teaching Title I

Fenton, Elissa Freedom Tools for Teaching Title I

Wilson, Erica Freedom Tools for Teaching Title I

Kobayashi, Priscilla Freedom Tools for Teaching Title I

Bastardo, Selene Freedom Tools for Teaching Title I

O'Connell, James Freedom Tools for Teaching Title I

Sapalo, Stephanne Freedom Tools for Teaching Title I

Suarez, Alec Freedom Tools for Teaching Title I

Jenkins, Cheryl Freedom Tools for Teaching Title I

Steele, Cynthia Freedom Tools for Teaching Title I

LaMarche, Gwenda Freedom Tools for Teaching Title I

Mittler, Susan Freedom Tools for Teaching Title I



LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM

BOARD ACTION REQUESTED

It is recommended the Governing Board approve the administrators listed as qualified evaluators for the 2019-2020 school year.

 
SUBMITTED BY: Mr. Nuttall  SUPERINTENDENT:           Dr. Lori Shough

ACTION BY BOARD: Motion:_______ Second:______ Vote:______ AGENDA ITEM: IV.7.

Page    1    of     1

BOARD MEETING OF: August 12, 2019
TITLE OF AGENDA ITEM: Approval of Qualified Evaluators
ITEM CATEGORY: Action/Consent

POLICY REFERENCE 
OR STATUTORY 
CITATION:

GCO FUNDING SOURCE:  COST:  

EXECUTIVE SUMMARY:

Per ARS 15-537, the governing board shall designate persons who are qualified to evaluate teachers to serve as evaluators 
for the district's teacher performance evaluation system.  The administrators listed below have all attended qualified 
evaluator training. They will continue to participate in inter-rater reliability training on an on-going basis with the with the 
adopted teacher evaluation system.  They will be responsible for evaluating and/or overseeing the evaluation of certified 
staff.  Therefore, we recommend the Board designate them as qualified evaluators.
 
Superintendent:  Dr. Lori Shough
Assistant Superintendent of Educational Services:  Natasha Camp
Executive Director of Support Services:  Jason Nuttall
Executive Director of Special Services:  Debra Ryan
Director of School Effectiveness:  Candace Diehl
Principals:  David Bogart, Lynzee Booras, Timothy Dickey, Jennifer Gray, Dr. Theresa Matteson, and Toni Reynolds



LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM

BOARD ACTION REQUESTED

It is recommended the Governing Board approve the Arizona School Facilities Building Renewal Grant – Request for Funds for Liberty Elementary 
HVAC Replacement Project as presented.

 
SUBMITTED BY: Ms. Baysinger  SUPERINTENDENT:           Dr. Lori Shough

ACTION BY BOARD: Motion:_______ Second:______ Vote:______ AGENDA ITEM: IV.8.

Page    1    of     1

BOARD MEETING OF: August 12, 2019

TITLE OF AGENDA ITEM: Approval of Arizona School Facilities Building Renewal Grant - Request for Funds for 
Liberty Elementary School HVAC Replacement Project

ITEM CATEGORY: Action/Consent

POLICY REFERENCE 
OR STATUTORY 
CITATION:

FUNDING SOURCE:  COST:  

EXECUTIVE SUMMARY:

Approval is being requested for the Arizona School Facilities Building (SFB) Renewal Grant – Request for Funds for Liberty Elementary School 
HVAC Replacement Project.  Attached is a copy of the Building Renewal Grant Application, the Grant Approval Notification, and the Building 
Renewal Grant Terms and Conditions which must be signed by the Governing Board President.

The District submitted an application for a SFB Building Renewal Grant to fund the replacement of one HVAC unit on the Liberty Elementary 
campus.  The HVAC unit failed. 

The District has no building renewal funds available.  The repairs are not covered by The Trust insurance.  

The SFB has approved the Building Renewal Grant and the District was awarded a Building Renewal Grant in the amount of $7,435 to replace the 
HVAC unit on the Liberty Elementary School Campus.   Overall, the Building Renewal Grant monies are very limited and the District is very 
appreciative that the School Facilities Board worked with the District to expedite approval of the grant monies.  

In summary, receipt of these grant monies will not only facilitate the replacement of the HVAC unit, it will also alleviate the expense of already 
limited District monies.  Most importantly, it resolves the safety concerns associated with climate control in the classrooms.  







 

S T A T E  O F  A R I Z O N A  

S C H O O L  F A C I L I T I E S  B O A R D  

 
 

 

Governor of Arizona  Executive Director 

Douglas A. Ducey  Paul G. Bakalis, AIA, NCARB 

 

 

 

1700 WEST WASHINGTON, SUITE 104, PHOENIX, ARIZONA 85007 

Phone: (602) 542-6501  Fax: (602) 542-6529  https://sfb.az.gov 

July 18, 2019 

 

Lori Shough, Superintendent 

Liberty Elementary District 

19818 W Hwy 85 

Buckeye, AZ 85326 

 

Dear Superintendent: 

 

The School Facilities Board’s Executive Director has reviewed your application for Building 

Renewal Grant funding. The Executive Director has determined that the circumstances described 

by the school district in its application require immediate action.  Therefore, these monies are being 

awarded by the Executive Director as authorized by the Building Renewal Grant Policy IX.C., 

granting authority to award up to $50,000 in Building Renewal Grant funds to a project. The 

Executive Director will present the application for approval at the next regularly scheduled Board 

meeting.  If the Board votes to not authorize funding, the Executive Director will not authorize 

any additional expenditures. 

 

The currently authorized funding is as follows: 

School Liberty Elementary School 

Project Number 070425101-1011-027BRG 

Project Scope Replace 4-ton HVAC unit - 2019 

Architecture & Engineering 

Funding 
$500 

Construction Funding $6,435 

District Funding $0 

Total SFB Funding $6,935 

   

Allocation and Use of Contingency Funds:  

As part of this Executive Authority, the SFB staff was authorized to approve up to $500 in 

Contingency Funds for unexpected conditions. This money is not part of the SFB funding awarded 

to the district and the district must obtain prior written approval from the SFB staff for any services 

and/or materials that will be paid for by the contingency funds. Unauthorized expenditures will 

not be paid for with SFB funds. See Allocation and Use of Contingency Funds, A. A. C. R7-6-

601. 

 

This award is subject to the policies for the Building Renewal Grant Fund established by the School 

Facilities Board and found on the SFB’s website under Board Information/Policies and 

Opinions/SFB Policy Book/Section IX Building Renewal Grant Funding. For procurement, you 

should also refer to the attached Procurement Decision Matrix. Any award based on an estimate is 

subject to SFB staff approval of the procurement process and award of the bid or quote, as 

applicable, prior to distribution of funds to the district. 

 

https://sfb.az.gov/


Attached are: 
  

1. Terms and Conditions - Please read carefully.  The Terms & Conditions must be signed by the 

district’s governing board president.   Once executed, please upload the signed copy into our new 

Project Management Portal, PayAppinator: 

  

https://www.azsfb.gov/sfb/sfbDanet/daPapDistrictSplash.aspx 

  

2. Procurement Decision Matrix – Please read carefully.  This new policy was approved by the 

Board on September 6, 2017. 

  

Please contact your liaison for this project, David Kennon, at 602-364-0538 if you have any 

questions. 

 

Sincerely, 

Paul Bakalis 
Paul Bakalis 

Executive Director 

https://www.azsfb.gov/sfb/sfbDanet/daPapDistrictSplash.aspx
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Adopted: December 4, 2008 
Modified: November 4, 2009, June 23, 2010, July 11, 2012, October 9, 2013, April 6, 2016, 
December 8, 2016, October 4, 2017, July 11, 2018 
 

TERMS AND CONDITIONS FOR ACCEPTANCE OF MONIES FROM 
BUILDING RENEWAL GRANT FUND 

 
School District: Liberty Elementary District 
 
School:  Liberty Elementary School 
 
Project Number:  070425101-1011-027BRG 
 
Project Description:  Replace 4-ton HVAC unit - 2019 
 
 
1. PURPOSE OF TERMS AND CONDITIONS 
 
These Terms and Conditions apply to the distribution of monies by the Arizona School Facilities 
Board (“Board”) from the Building Renewal Grant Fund (“Fund”) pursuant to Arizona Revised 
Statutes, (“A.R.S.”) §15-2032, §15-2001, and §15-2002. 
 
These monies are being awarded to the District for the purpose of maintaining the adequacy of 
existing school facilities owned by school districts that are required to meet the minimum 
adequacy standards for student capacity and that fall below the minimum school facility 
guidelines. Districts are prohibited from using monies from the Fund awarded pursuant to these 
Terms and Conditions on any project that is in a building, or part of a building, that is being leased 
to another entity. All monies used must be in compliance with the statutory requirements found in 
A.R.S. §15-2032 and the Building Renewal Grant Policy adopted on October 2, 2008 and as 
subsequently amended, as well as any applicable session law. 
 
 
2. TERM OF TERMS AND CONDITIONS 
 
The term of these Terms and Conditions shall begin on the date of the District’s signature and 
shall continue until the Completion Report, pursuant to Paragraph 4.2, is received by the Board and 
the Project is closed. 
 
2.1 ABANDONMENT OF THE PROJECT 
 
A Project is considered to be abandoned if construction has not begun within four months of Board 
approval of construction funding. In such an instance, any unspent monies advanced by the 
Board to the District must be returned to the Board within thirty (30) days. 
 
  

S  C  H  O  O  L F  A  C  I  L  I  T  I  E  S B  O  A  R  D 
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3. FINANCIAL CONDITIONS 
 
The District will accept a grant from the Fund in accordance with all applicable state statutes and 
rules, and will expend the funds in compliance with all provisions of such statutes and rules, 
including but not limited to, the following: 
 

a. Use of fiscal control and fund accounting procedures as prescribed in the Uniform 
System of Financial Records, which will ensure proper disbursement of, and 
accounting for, monies paid to the District from the Fund; 
 

b. Compliance with the procurement rules adopted by the State Board of Education, the 
Arizona Procurement Code, and the School Facilities Board’s policies for 
procurement, as applicable; 
 

c. Compliance with all applicable state, federal, and local codes and laws related to 
buildings and building access, including permitting requirements of the Department of 
Environmental Quality for any construction project; 
 

d. Compliance with any applicable federal, state and local health or safety requirements; 
 

e. Any award based on an estimate is subject to School Facilities Board staff approval of 
the procurement process and award of the bid or quote as applicable prior to 
distribution of funds to the district; 
 

f. The School Facilities Board will require a pre-award meeting with the selected 
contractor before any funding is made available. 

 
3.1 UNIFORM SYSTEM OF FINANCIAL RECORDS 
 
The District will maintain records as required by the Uniform System of Financial Records and 
provide access to those records to the Board as necessary to perform its duties. The District will 
cooperate with the Board or the Auditor General or any of their authorized representatives when 
audits are conducted as authorized by law. This cooperation includes access without 
unreasonable restrictions to the District’s records and personnel for the purpose of obtaining 
relevant information. 
 
3.2 SURPLUS FUNDS 
 
If the final cost of the Project is less than the amount awarded by the Board, the District shall 
return the unspent monies to the Board. 
 
3.3 UNFORESEEN CONDITIONS 
 
The District shall notify SFB staff if any unforeseen conditions arise during project implementation. 
SFB staff will direct the District on how to proceed. The District must submit an executable Change 
Order which includes the signature of the District   Representative, Architect, and contractor prior 
to receiving written approval from SFB staff to proceed. The Change Order is not considered 
executed until signed by SFB staff. The Change Order will also indicate any changes to the 
contract value, contract schedule, and contract scope. No work shall proceed without a fully 
executed Change Order. Any work the school district approves prior to the executed change order 
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is the financial responsibility of the school district. 
 
Pursuant to A.R.S. 15-2001.J.2., if a school district approves (If the District issues a purchase 
order or authorizes start the work) work referenced in a change order before the Board ('The 
Board' for the purposes of this Change Order is interchangeable with 'SFB Staff') approves the 
Change Order, the school district is responsible for the cost and construction of the project ('The 
Project' is defined for the purposes of the Change Order as the work defined in the Change Order). 
 
3.4 LOCAL FUNDS 
 
If the District intends to supplement the Project with additional funds, the District shall provide to 
the Board an itemized purchase order signed by a District representative authorized to make the 
expenditure. The District’s purchase order shall clearly indicate the amount being committed in 
each project. 
 
3.5 SCOPE OF WORK 
 
Any change in the scope of work shall be implemented by a Change Order. The District must 
submit an executable Change Order which includes the signature of the District   Representative, 
Architect, and contractor prior to receiving written approval from SFB staff to proceed. The 
Change Order is not considered executed until signed by SFB staff. No work shall proceed without 
a fully executed Change Order. If changes in the scope of work are made without SFB staff 
approval, the SFB will not release any funding for the changes in the scope of work, and further 
may consider the Project abandoned. Any work the school district approves prior to the executed 
change order is the financial responsibility of the school district. The District shall return any 
unspent monies to the Board, and reimburse the Fund for monies spent without proper 
authorization from the Board within thirty (30) days of being notified by the Board. 
 
3.6 FUTURE REPAIRS – THIS SECTION SURVIVES THE TERMINATION OF THIS 

AGREEMENT 
 
To the extent allowed by Iaw, if the District has contributed local funds to pay for an upgrade of 
the Project beyond that required by the minimum school facilities guidelines; any increase in the 
cost of a future repair or replacement shall be paid for proportional to the original cost sharing. 
 
 
4. REPORTING REQUIREMENTS 
 
The District will make reports to the Board as requested, and will cooperate with any evaluation 
of the grant and/or project as required by the Board. All expenditures and projects are subject to 
audit. All construction and related contracts entered into by the District shall contain a clause that 
will permit the Board and/or the District to audit the contract. 
 
4.1 PUBLIC RECORD 
 
Any application, report or plan, including school designs or architectural drawings relating to the 
funded Project in the possession of the District or its agents or designees is deemed a public 
record as defined by Arizona law. 
4.2 COMPLETION REPORT 
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The District shall provide a completion report in a format prescribed by the Board, and shall 
maintain records for five years following the completion of the project, which show: 
 

a. The amounts received from the Fund; 
 

b. How the District spent the monies received from the Fund; 
 

c. The total cost of the project; 
 

d. The share of the total cost provided from other sources; 
 

e. A list of all change orders that were approved and denied for a construction project. 
 
 
5. INSURANCE REQUIREMENTS 
 
For all construction projects, the District agrees to secure insurance coverage for purposes of 
general liability, property damage and workers' compensation and secure performance and 
payment bonds. 
 
 
6. AUDIT OF RECORDS 
 
Pursuant to A.R.S. §§ 35-214 and 35-215, the District shall retain and shall contractually require 
each subcontractor to retain all data, books and other records (“records”) relating to these Terms 
and Conditions for a period of five years after completion of these Terms and Conditions. All 
records shall be subject to inspection and audit by the State for five years after the termination of 
these Terms and Conditions. 
 
 
7. AVAILABILITY OF FUNDS 
 
Every payment obligation of the State under these Terms and Conditions is conditioned upon the 
availability of funds allocated for the payment of such obligations. If funds are not allocated and 
available for the continuance of the Project, these Terms and Conditions may be terminated by the 
State at the end of the period for which funds are available. No liability shall accrue to the State in 
the event this provision is exercised, and the State shall not be obligated or liable for any future 
payments or for any damages as a result of termination under this paragraph. 
 
 
8. RESOLUTION OF DISPUTES 
 
The Parties to these Terms and Conditions agree to resolve all disputes arising out of or relating 
to these Terms and Conditions through arbitration, after exhausting applicable administrative 
review (pursuant to Title 41, Chapter 6, Article 10), to the extent required by A.R.S. § 12-1518, 
except as may be required by other applicable statutes. 
 
 
9. NON-DISCRIMINATION 
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The Parties shall comply with Executive Order 2009-09, which mandates that all persons, 
regardless of race, color, religion, sex, age, national origin or political affiliation, shall have equal 
access to employment opportunities and all other applicable State and Federal employment laws, 
rules, and regulations, including the Americans with Disabilities Act. The Parties shall take 
affirmative action to ensure that Districts for employment and employees are not discriminated 
against due to race, creed, color, religion, sex, national origin or disability. However, Indian tribes 
are exempt from the definition of employer for both Federal and State Civil Rights Act. 
 

10. TERMINATION 
 
Each party shall have the right to terminate this Agreement by notifying the other party in writing 
of the termination at least thirty (30) days prior to the effective date of said termination. If the 
Agreement is terminated by the Board, the District shall be paid for all the allowable costs incurred 
prior to the date of termination, and only cost determined appropriate by SFB staff to de-mobilize 
the contractor from the work site, if applicable. 
 
The payment of costs may be subject to audit verification by the Board or its duly authorized 
representative. 
 
 
11. ASSIGNMENT AND DELEGATION 
 
Neither party may assign any rights hereunder without the express, prior written consent of both 
parties. 
 
 
12. CANCELLATION FOR CONFLICT OF INTEREST 
 
The parties acknowledge that these Terms and Conditions are subject to the cancellation 
provisions set forth in A.R.S. §38-511. 
 
 
13. ENTIRE AGREEMENT 
 
These Terms and Conditions contain the entire understanding of the parties hereto. There are no 
representations or provisions other than those contained herein. Any amendment or modification 
of these Terms and Conditions shall be consistent with Section 1 of these Terms and Conditions. 
 
 
14. APPLICABLE LAW 
 
These Terms and Conditions shall be governed and interpreted by the laws of the State of 
Arizona. 
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15. THIRD PARTY ANTITRUST VIOLATIONS 
 
The District assigns to the State any claim for overcharges resulting from antitrust violations to 
the extent that such violations concern materials or services supplied by third parties to the District 
toward fulfillment of these Terms and Conditions. 
 
 
16. PROGRAM REVIEW AND SITE VISITS 
 
The Board has the right to make site visits at reasonable intervals for purposes of review of Project 
accomplishments and management control systems and to provide technical assistance, if 
required. The District will provide reasonable access to facilities, office space, resources, and 
assistance for the safety and convenience to the Board’s representatives in the performance of 
their duties. All site visits and evaluations must be performed in a manner that does not unduly 
interfere with or delay the work. 
 
 
17. RIGHT TO USE, DUPLICATE AND DISCLOSE 
  
The Board may duplicate, use, and disclose in any manner and for any purpose whatsoever, 
within the limits established by Federal and State laws and regulations, all information relating to 
these Terms and Conditions. 
 
The District agrees that any negotiations, agreements, and/or contracts between the District and 
Architect(s) for the design of the Project shall provide that the Board retains the right to use design 
documents limited to Site Plan, Exterior Elevations, Floor Plans, models, photographs, and 
renderings for the following, restricted purposes: 
 

a) To acknowledge Architects and their school designs successfully funded by the Board; 
 
b) To create a resource collection of promotional architectural designs for elementary, 

middle and high schools that will be available to other school districts to use as a 
school design resource. 

 
It is understood that other school districts cannot use the District’s design plans as their own as 
mandated by Code and Rules under the Arizona State Board of Technical Registration. Artistic 
representations shall not contain confidential nor proprietary information, but shall include 
professional credit for the architect and engineers of the successful project. 
 
 
18. FEDERAL IMMIGRATION AND NATIONALITY ACT 
 
By entering into the Contract, the District warrants compliance with the Federal Immigration and 
Nationality Act (FINA) and all other Federal immigration laws and regulations related to the 
immigration status of its employees. The District shall obtain statements from its contractors and 
its subcontractors certifying compliance and shall furnish the statements to the Board upon 
request. These warranties shall remain in effect through the term of the Terms and Conditions. 
The District and its contractor and its subcontractors shall also maintain Employment Eligibility 
Verification forms (I-9) as required by the U.S. Department of Labor’s Immigration and Control Act, 
for all employees performing work under the Contract. I-9 forms are available for download at 
USCIS.GOV. 
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The State may request verification of compliance for any of the District’s contractors or 
subcontractors performing work under these Terms and Conditions. Should the State suspect or 
find that the District or its contractor or any of its subcontractors are not in compliance, the State 
may pursue any and all remedies allowed by law, including, but not limited to:  suspension of work, 
termination of the Terms and Conditions for default, and suspension and/or debarment of the 
contractor. All costs necessary to verify compliance are the responsibility of the contractor. 
 
 
19. E-VERIFY REQUIREMENTS PURSUANT TO A.R.S. § 41-4401 
 
19.1 WARRANT COMPLIANCE 
 
The District’s contractors must warrant compliance with all Federal immigration laws and 
regulations relating to employees and warrant its compliance with A.R.S. § 23-214(A). (That 
subsection reads: After December 31, 2007, each employer, after hiring an employee, shall verify 
the employment eligibility of the employee through the E-verify program.) 
 
19.2 BREACH OF WARRANTY 
 
A breach of warranty regarding compliance with immigration laws and regulations shall be 
deemed a material breach of contract and the contractor may be subject to penalties up to and 
including termination of the contract. 
 
19.3 FAILURE TO COMPLY 
 
Failure to comply with a Board audit process to randomly verify the employment of contractors and 
subcontractors shall be deemed a material breach of contract and the contractor may be subject 
to penalties up to and including termination of the contract. 
 
19.4 INSPECTION 
 
The Board retains the legal right to inspect the papers of any employee who works on the Project 
to ensure that the contractor or subcontractor is complying with the warranty under Paragraph 
19.1. 
 
 
20. REIMBURSEMENTS FOR INVESTIGATIONS, ASSESSMENTS, REPAIRS AND 

REPLACEMENTS. 
 
The Board may enter into additional agreements with the District that authorize the District to utilize 
Board funded investigations, assessments, repairs or replacements for construction defect 
litigation. This agreement may require the District to reimburse the Board an agreed upon amount 
for the expenses incurred in obtaining those investigations, repairs or replacements if, upon the 
completion of the legal action, the District receives damages. 
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21. PROHIBITED BEHAVIOR-BOYCOTT OF ISRAEL 
 
The District warrants that its contractors are not engaged in a boycott of Israel as defined by 
A.R.S. §35-393.01. 
 
 
22. FLOW-DOWN REQUIREMENTS 
 
The District shall comply with requirements of applicable Federal, State and local laws, 
regulations, policy and guidance, and shall flow down the requirements of applicable Federal, 
State, and local laws, regulations, policy and guidance to contractors and subcontractors at any 
tier to the extent necessary to ensure compliance with the requirements. 
 
The District shall comply with all laws, statutes, ordinances, rules, codes, and regulations 
applicable to any school district. 
 
 
23. CERTIFICATION / AUTHORIZATION 
 
These Terms and Conditions must be signed by the President of the Governing Board of the 
District and certifies that he or she has read these Terms and Conditions and represents and 
warrants that he or she is duly authorized to agree and accept and therefore sign these Terms 
and Conditions on behalf of the District. 
 
 
_____________________________________  _____________________________ 
Governing Board President (signature)    Date 
 
 
_____________________________________  _____________________________ 
Name (printed/typed)   School District 
 
Project number:  070425101-1011-027BRG 



LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM

BOARD ACTION REQUESTED

It is recommended the Governing Board approve the Arizona School Facilities Building Renewal Grant – Request for Funds for Westar Elementary 
HVAC Replacement Project as presented.

 
SUBMITTED BY: Ms. Baysinger  SUPERINTENDENT:           Dr. Lori Shough

ACTION BY BOARD: Motion:_______ Second:______ Vote:______ AGENDA ITEM: IV.9.

Page    1    of     1

BOARD MEETING OF: August 12, 2019

TITLE OF AGENDA ITEM: Approval of Arizona School Facilities Building Renewal Grant - Request for Funds for 
Westar Elementary School HVAC Replacement Project

ITEM CATEGORY: Action/Consent

POLICY REFERENCE 
OR STATUTORY 
CITATION:

FUNDING SOURCE:  COST:  

EXECUTIVE SUMMARY:

Approval is being requested for the Arizona School Facilities Building (SFB) Renewal Grant – Request for Funds for 
Westar Elementary School HVAC Replacement Project.  Attached is a copy of the Building Renewal Grant Application, 
the Grant Approval Notification, and the Building Renewal Grant Terms and Conditions which must be signed by the 
Governing Board President.

The District submitted an application for a SFB Building Renewal Grant to fund the replacement of one HVAC unit on 
the Westar Elementary campus.  The HVAC unit failed.  

The District has no building renewal funds available.  The repairs are not covered by The Trust insurance.  

The SFB has approved the Building Renewal Grant and the District was awarded a Building Renewal Grant in the amount 
of $5,975 to replace the HVAC unit on the Westar Elementary School Campus.   Overall, the Building Renewal Grant 
monies are very limited and the District is very appreciative that the School Facilities Board worked with the District to 
expedite approval of the grant monies.  

In summary, receipt of these grant monies will not only facilitate the replacement of the HVAC unit, it will also alleviate 
the expense of already limited District monies.  Most importantly, it resolves the safety concerns associated with climate 
control in the classrooms.  







 

S T A T E  O F  A R I Z O N A  

S C H O O L  F A C I L I T I E S  B O A R D  

 
 

 

Governor of Arizona  Executive Director 

Douglas A. Ducey  Paul G. Bakalis, AIA, NCARB 

 

 

 

1700 WEST WASHINGTON, SUITE 104, PHOENIX, ARIZONA 85007 

Phone: (602) 542-6501  Fax: (602) 542-6529  https://sfb.az.gov 

July 29, 2019 

 

Lori Shough, Superintendent 

Liberty Elementary District 

19818 W Hwy 85 

Buckeye, AZ 85326 

 

Dear Superintendent: 

 

The School Facilities Board’s Executive Director has reviewed your application for Building 

Renewal Grant funding. The Executive Director has determined that the circumstances described 

by the school district in its application require immediate action.  Therefore, these monies are being 

awarded by the Executive Director as authorized by the Building Renewal Grant Policy IX.C., 

granting authority to award up to $50,000 in Building Renewal Grant funds to a project. The 

Executive Director will present the application for approval at the next regularly scheduled Board 

meeting.  If the Board votes to not authorize funding, the Executive Director will not authorize 

any additional expenditures. 

 

The currently authorized funding is as follows: 

School Westar Elementary 

Project Number 070425104-1001-028BRG 

Project Scope Replace 2.5-ton package HVAC unit - 2019 

Architecture & Engineering 

Funding 
$500 

Construction Funding $4,975 

District Funding $0 

Total SFB Funding $5,475 

   

Allocation and Use of Contingency Funds:  

As part of this Executive Authority, the SFB staff was authorized to approve up to $500 in 

Contingency Funds for unexpected conditions. This money is not part of the SFB funding awarded 

to the district and the district must obtain prior written approval from the SFB staff for any services 

and/or materials that will be paid for by the contingency funds. Unauthorized expenditures will 

not be paid for with SFB funds. See Allocation and Use of Contingency Funds, A. A. C. R7-6-

601. 

 

This award is subject to the policies for the Building Renewal Grant Fund established by the School 

Facilities Board and found on the SFB’s website under Board Information/Policies and 

Opinions/SFB Policy Book/Section IX Building Renewal Grant Funding. For procurement, you 

should also refer to the attached Procurement Decision Matrix. Any award based on an estimate is 

subject to SFB staff approval of the procurement process and award of the bid or quote, as 

applicable, prior to distribution of funds to the district. 

 

https://sfb.az.gov/


Attached are: 
  

1. Terms and Conditions - Please read carefully.  The Terms & Conditions must be signed by the 

district’s governing board president.   Once executed, please upload the signed copy into our new 

Project Management Portal, PayAppinator: 

  

https://www.azsfb.gov/sfb/sfbDanet/daPapDistrictSplash.aspx 

  

2. Procurement Decision Matrix – Please read carefully.  This new policy was approved by the 

Board on September 6, 2017. 
  

Please contact your liaison for this project, David Kennon, at 602-364-0538 if you have any 

questions. 

 

Sincerely, 

Paul Bakalis 
Paul Bakalis 

Executive Director 

https://www.azsfb.gov/sfb/sfbDanet/daPapDistrictSplash.aspx
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Adopted: December 4, 2008 
Modified: November 4, 2009, June 23, 2010, July 11, 2012, October 9, 2013, April 6, 2016, 
December 8, 2016, October 4, 2017, July 11, 2018 
 

TERMS AND CONDITIONS FOR ACCEPTANCE OF MONIES FROM 
BUILDING RENEWAL GRANT FUND 

 
School District: Liberty Elementary District 
 
School:  Westar Elementary 
 
Project Number:  070425104-1001-028BRG 
 
Project Description:  Replace 2.5-ton package HVAC unit - 2019 
 
 
1. PURPOSE OF TERMS AND CONDITIONS 
 
These Terms and Conditions apply to the distribution of monies by the Arizona School Facilities 
Board (“Board”) from the Building Renewal Grant Fund (“Fund”) pursuant to Arizona Revised 
Statutes, (“A.R.S.”) §15-2032, §15-2001, and §15-2002. 
 
These monies are being awarded to the District for the purpose of maintaining the adequacy of 
existing school facilities owned by school districts that are required to meet the minimum 
adequacy standards for student capacity and that fall below the minimum school facility 
guidelines. Districts are prohibited from using monies from the Fund awarded pursuant to these 
Terms and Conditions on any project that is in a building, or part of a building, that is being leased 
to another entity. All monies used must be in compliance with the statutory requirements found in 
A.R.S. §15-2032 and the Building Renewal Grant Policy adopted on October 2, 2008 and as 
subsequently amended, as well as any applicable session law. 
 
 
2. TERM OF TERMS AND CONDITIONS 
 
The term of these Terms and Conditions shall begin on the date of the District’s signature and 
shall continue until the Completion Report, pursuant to Paragraph 4.2, is received by the Board and 
the Project is closed. 
 
2.1 ABANDONMENT OF THE PROJECT 
 
A Project is considered to be abandoned if construction has not begun within four months of Board 
approval of construction funding. In such an instance, any unspent monies advanced by the 
Board to the District must be returned to the Board within thirty (30) days. 
 
  

S  C  H  O  O  L F  A  C  I  L  I  T  I  E  S B  O  A  R  D 
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3. FINANCIAL CONDITIONS 
 
The District will accept a grant from the Fund in accordance with all applicable state statutes and 
rules, and will expend the funds in compliance with all provisions of such statutes and rules, 
including but not limited to, the following: 
 

a. Use of fiscal control and fund accounting procedures as prescribed in the Uniform 
System of Financial Records, which will ensure proper disbursement of, and 
accounting for, monies paid to the District from the Fund; 
 

b. Compliance with the procurement rules adopted by the State Board of Education, the 
Arizona Procurement Code, and the School Facilities Board’s policies for 
procurement, as applicable; 
 

c. Compliance with all applicable state, federal, and local codes and laws related to 
buildings and building access, including permitting requirements of the Department of 
Environmental Quality for any construction project; 
 

d. Compliance with any applicable federal, state and local health or safety requirements; 
 

e. Any award based on an estimate is subject to School Facilities Board staff approval of 
the procurement process and award of the bid or quote as applicable prior to 
distribution of funds to the district; 
 

f. The School Facilities Board will require a pre-award meeting with the selected 
contractor before any funding is made available. 

 
3.1 UNIFORM SYSTEM OF FINANCIAL RECORDS 
 
The District will maintain records as required by the Uniform System of Financial Records and 
provide access to those records to the Board as necessary to perform its duties. The District will 
cooperate with the Board or the Auditor General or any of their authorized representatives when 
audits are conducted as authorized by law. This cooperation includes access without 
unreasonable restrictions to the District’s records and personnel for the purpose of obtaining 
relevant information. 
 
3.2 SURPLUS FUNDS 
 
If the final cost of the Project is less than the amount awarded by the Board, the District shall 
return the unspent monies to the Board. 
 
3.3 UNFORESEEN CONDITIONS 
 
The District shall notify SFB staff if any unforeseen conditions arise during project implementation. 
SFB staff will direct the District on how to proceed. The District must submit an executable Change 
Order which includes the signature of the District   Representative, Architect, and contractor prior 
to receiving written approval from SFB staff to proceed. The Change Order is not considered 
executed until signed by SFB staff. The Change Order will also indicate any changes to the 
contract value, contract schedule, and contract scope. No work shall proceed without a fully 
executed Change Order. Any work the school district approves prior to the executed change order 
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is the financial responsibility of the school district. 
 
Pursuant to A.R.S. 15-2001.J.2., if a school district approves (If the District issues a purchase 
order or authorizes start the work) work referenced in a change order before the Board ('The 
Board' for the purposes of this Change Order is interchangeable with 'SFB Staff') approves the 
Change Order, the school district is responsible for the cost and construction of the project ('The 
Project' is defined for the purposes of the Change Order as the work defined in the Change Order). 
 
3.4 LOCAL FUNDS 
 
If the District intends to supplement the Project with additional funds, the District shall provide to 
the Board an itemized purchase order signed by a District representative authorized to make the 
expenditure. The District’s purchase order shall clearly indicate the amount being committed in 
each project. 
 
3.5 SCOPE OF WORK 
 
Any change in the scope of work shall be implemented by a Change Order. The District must 
submit an executable Change Order which includes the signature of the District   Representative, 
Architect, and contractor prior to receiving written approval from SFB staff to proceed. The 
Change Order is not considered executed until signed by SFB staff. No work shall proceed without 
a fully executed Change Order. If changes in the scope of work are made without SFB staff 
approval, the SFB will not release any funding for the changes in the scope of work, and further 
may consider the Project abandoned. Any work the school district approves prior to the executed 
change order is the financial responsibility of the school district. The District shall return any 
unspent monies to the Board, and reimburse the Fund for monies spent without proper 
authorization from the Board within thirty (30) days of being notified by the Board. 
 
3.6 FUTURE REPAIRS – THIS SECTION SURVIVES THE TERMINATION OF THIS 

AGREEMENT 
 
To the extent allowed by Iaw, if the District has contributed local funds to pay for an upgrade of 
the Project beyond that required by the minimum school facilities guidelines; any increase in the 
cost of a future repair or replacement shall be paid for proportional to the original cost sharing. 
 
 
4. REPORTING REQUIREMENTS 
 
The District will make reports to the Board as requested, and will cooperate with any evaluation 
of the grant and/or project as required by the Board. All expenditures and projects are subject to 
audit. All construction and related contracts entered into by the District shall contain a clause that 
will permit the Board and/or the District to audit the contract. 
 
4.1 PUBLIC RECORD 
 
Any application, report or plan, including school designs or architectural drawings relating to the 
funded Project in the possession of the District or its agents or designees is deemed a public 
record as defined by Arizona law. 
4.2 COMPLETION REPORT 
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The District shall provide a completion report in a format prescribed by the Board, and shall 
maintain records for five years following the completion of the project, which show: 
 

a. The amounts received from the Fund; 
 

b. How the District spent the monies received from the Fund; 
 

c. The total cost of the project; 
 

d. The share of the total cost provided from other sources; 
 

e. A list of all change orders that were approved and denied for a construction project. 
 
 
5. INSURANCE REQUIREMENTS 
 
For all construction projects, the District agrees to secure insurance coverage for purposes of 
general liability, property damage and workers' compensation and secure performance and 
payment bonds. 
 
 
6. AUDIT OF RECORDS 
 
Pursuant to A.R.S. §§ 35-214 and 35-215, the District shall retain and shall contractually require 
each subcontractor to retain all data, books and other records (“records”) relating to these Terms 
and Conditions for a period of five years after completion of these Terms and Conditions. All 
records shall be subject to inspection and audit by the State for five years after the termination of 
these Terms and Conditions. 
 
 
7. AVAILABILITY OF FUNDS 
 
Every payment obligation of the State under these Terms and Conditions is conditioned upon the 
availability of funds allocated for the payment of such obligations. If funds are not allocated and 
available for the continuance of the Project, these Terms and Conditions may be terminated by the 
State at the end of the period for which funds are available. No liability shall accrue to the State in 
the event this provision is exercised, and the State shall not be obligated or liable for any future 
payments or for any damages as a result of termination under this paragraph. 
 
 
8. RESOLUTION OF DISPUTES 
 
The Parties to these Terms and Conditions agree to resolve all disputes arising out of or relating 
to these Terms and Conditions through arbitration, after exhausting applicable administrative 
review (pursuant to Title 41, Chapter 6, Article 10), to the extent required by A.R.S. § 12-1518, 
except as may be required by other applicable statutes. 
 
 
9. NON-DISCRIMINATION 
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The Parties shall comply with Executive Order 2009-09, which mandates that all persons, 
regardless of race, color, religion, sex, age, national origin or political affiliation, shall have equal 
access to employment opportunities and all other applicable State and Federal employment laws, 
rules, and regulations, including the Americans with Disabilities Act. The Parties shall take 
affirmative action to ensure that Districts for employment and employees are not discriminated 
against due to race, creed, color, religion, sex, national origin or disability. However, Indian tribes 
are exempt from the definition of employer for both Federal and State Civil Rights Act. 
 

10. TERMINATION 
 
Each party shall have the right to terminate this Agreement by notifying the other party in writing 
of the termination at least thirty (30) days prior to the effective date of said termination. If the 
Agreement is terminated by the Board, the District shall be paid for all the allowable costs incurred 
prior to the date of termination, and only cost determined appropriate by SFB staff to de-mobilize 
the contractor from the work site, if applicable. 
 
The payment of costs may be subject to audit verification by the Board or its duly authorized 
representative. 
 
 
11. ASSIGNMENT AND DELEGATION 
 
Neither party may assign any rights hereunder without the express, prior written consent of both 
parties. 
 
 
12. CANCELLATION FOR CONFLICT OF INTEREST 
 
The parties acknowledge that these Terms and Conditions are subject to the cancellation 
provisions set forth in A.R.S. §38-511. 
 
 
13. ENTIRE AGREEMENT 
 
These Terms and Conditions contain the entire understanding of the parties hereto. There are no 
representations or provisions other than those contained herein. Any amendment or modification 
of these Terms and Conditions shall be consistent with Section 1 of these Terms and Conditions. 
 
 
14. APPLICABLE LAW 
 
These Terms and Conditions shall be governed and interpreted by the laws of the State of 
Arizona. 
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15. THIRD PARTY ANTITRUST VIOLATIONS 
 
The District assigns to the State any claim for overcharges resulting from antitrust violations to 
the extent that such violations concern materials or services supplied by third parties to the District 
toward fulfillment of these Terms and Conditions. 
 
 
16. PROGRAM REVIEW AND SITE VISITS 
 
The Board has the right to make site visits at reasonable intervals for purposes of review of Project 
accomplishments and management control systems and to provide technical assistance, if 
required. The District will provide reasonable access to facilities, office space, resources, and 
assistance for the safety and convenience to the Board’s representatives in the performance of 
their duties. All site visits and evaluations must be performed in a manner that does not unduly 
interfere with or delay the work. 
 
 
17. RIGHT TO USE, DUPLICATE AND DISCLOSE 
  
The Board may duplicate, use, and disclose in any manner and for any purpose whatsoever, 
within the limits established by Federal and State laws and regulations, all information relating to 
these Terms and Conditions. 
 
The District agrees that any negotiations, agreements, and/or contracts between the District and 
Architect(s) for the design of the Project shall provide that the Board retains the right to use design 
documents limited to Site Plan, Exterior Elevations, Floor Plans, models, photographs, and 
renderings for the following, restricted purposes: 
 

a) To acknowledge Architects and their school designs successfully funded by the Board; 
 
b) To create a resource collection of promotional architectural designs for elementary, 

middle and high schools that will be available to other school districts to use as a 
school design resource. 

 
It is understood that other school districts cannot use the District’s design plans as their own as 
mandated by Code and Rules under the Arizona State Board of Technical Registration. Artistic 
representations shall not contain confidential nor proprietary information, but shall include 
professional credit for the architect and engineers of the successful project. 
 
 
18. FEDERAL IMMIGRATION AND NATIONALITY ACT 
 
By entering into the Contract, the District warrants compliance with the Federal Immigration and 
Nationality Act (FINA) and all other Federal immigration laws and regulations related to the 
immigration status of its employees. The District shall obtain statements from its contractors and 
its subcontractors certifying compliance and shall furnish the statements to the Board upon 
request. These warranties shall remain in effect through the term of the Terms and Conditions. 
The District and its contractor and its subcontractors shall also maintain Employment Eligibility 
Verification forms (I-9) as required by the U.S. Department of Labor’s Immigration and Control Act, 
for all employees performing work under the Contract. I-9 forms are available for download at 
USCIS.GOV. 
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The State may request verification of compliance for any of the District’s contractors or 
subcontractors performing work under these Terms and Conditions. Should the State suspect or 
find that the District or its contractor or any of its subcontractors are not in compliance, the State 
may pursue any and all remedies allowed by law, including, but not limited to:  suspension of work, 
termination of the Terms and Conditions for default, and suspension and/or debarment of the 
contractor. All costs necessary to verify compliance are the responsibility of the contractor. 
 
 
19. E-VERIFY REQUIREMENTS PURSUANT TO A.R.S. § 41-4401 
 
19.1 WARRANT COMPLIANCE 
 
The District’s contractors must warrant compliance with all Federal immigration laws and 
regulations relating to employees and warrant its compliance with A.R.S. § 23-214(A). (That 
subsection reads: After December 31, 2007, each employer, after hiring an employee, shall verify 
the employment eligibility of the employee through the E-verify program.) 
 
19.2 BREACH OF WARRANTY 
 
A breach of warranty regarding compliance with immigration laws and regulations shall be 
deemed a material breach of contract and the contractor may be subject to penalties up to and 
including termination of the contract. 
 
19.3 FAILURE TO COMPLY 
 
Failure to comply with a Board audit process to randomly verify the employment of contractors and 
subcontractors shall be deemed a material breach of contract and the contractor may be subject 
to penalties up to and including termination of the contract. 
 
19.4 INSPECTION 
 
The Board retains the legal right to inspect the papers of any employee who works on the Project 
to ensure that the contractor or subcontractor is complying with the warranty under Paragraph 
19.1. 
 
 
20. REIMBURSEMENTS FOR INVESTIGATIONS, ASSESSMENTS, REPAIRS AND 

REPLACEMENTS. 
 
The Board may enter into additional agreements with the District that authorize the District to utilize 
Board funded investigations, assessments, repairs or replacements for construction defect 
litigation. This agreement may require the District to reimburse the Board an agreed upon amount 
for the expenses incurred in obtaining those investigations, repairs or replacements if, upon the 
completion of the legal action, the District receives damages. 
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21. PROHIBITED BEHAVIOR-BOYCOTT OF ISRAEL 
 
The District warrants that its contractors are not engaged in a boycott of Israel as defined by 
A.R.S. §35-393.01. 
 
 
22. FLOW-DOWN REQUIREMENTS 
 
The District shall comply with requirements of applicable Federal, State and local laws, 
regulations, policy and guidance, and shall flow down the requirements of applicable Federal, 
State, and local laws, regulations, policy and guidance to contractors and subcontractors at any 
tier to the extent necessary to ensure compliance with the requirements. 
 
The District shall comply with all laws, statutes, ordinances, rules, codes, and regulations 
applicable to any school district. 
 
 
23. CERTIFICATION / AUTHORIZATION 
 
These Terms and Conditions must be signed by the President of the Governing Board of the 
District and certifies that he or she has read these Terms and Conditions and represents and 
warrants that he or she is duly authorized to agree and accept and therefore sign these Terms 
and Conditions on behalf of the District. 
 
 
_____________________________________  _____________________________ 
Governing Board President (signature)    Date 
 
 
_____________________________________  _____________________________ 
Name (printed/typed)   School District 
 
Project number:  070425104-1001-028BRG 



LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM

BOARD ACTION REQUESTED

It is recommended the Governing Board approve an Intergovernmental Agreement between Tolleson Elementary School District No. 
17 and Liberty Elementary School District No. 25 for potential placement in the Tolleson Elementary School District Multiply 
Disabled, Emotionally Disturbed or Socio-Academic Programs.

 
SUBMITTED BY: Ms.Baysinger  SUPERINTENDENT:           Dr. Lori Shough

ACTION BY BOARD: Motion:_______ Second:______ Vote:______ AGENDA ITEM: IV.10.

Page    1    of     1

BOARD MEETING OF: August 12, 2019

TITLE OF AGENDA ITEM:
Approval of  Intergovernmental Agreement (IGA) with Tolleson Elementary School 
District No. 17 for Potential Placement in the District Multiply Disabled, Emotionally 
Disturbed or Socio-Academic Programs

ITEM CATEGORY: Action/Consent

POLICY REFERENCE 
OR STATUTORY 
CITATION:

FUNDING SOURCE:  COST:  

EXECUTIVE SUMMARY:

The purpose of this Agreement is to allow TESD to provide specialized educational services to Special Education (multiply disabled, mild to severe 
mentally disabled, autistic and emotional disturbed) students who reside within the boundaries of LESD and to establish working procedures between 
TESD and LESD to provide transportation services for multiply disabled and/or emotional disturbed students.

Tolleson Elementary School District has existing special education programs that can service students with more extensive special education needs 
than those that are available within the Liberty Elementary School District.

In lieu of placing students in a tuition-based, private-day school, TESD will open enroll students and collect ADM.  LESD will be responsible for 
transportation as outlined in the students IEP, but will not have to pay private school tuition.  Students will have access to non-disabled peers and 
appropriate peer modeling, which is not available in a private-day setting.

Pending approval by the district attorney and upon Governing Board, the district will forward the executed IGA to Tolleson Elementary School 
District.













LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM

BOARD ACTION REQUESTED

It is recommended the Governing Board approve the out-of-state travel as presented.

 
SUBMITTED BY: Mr. Moreno  SUPERINTENDENT:           Dr. Lori Shough

ACTION BY BOARD: Motion:_______ Second:______ Vote:______ AGENDA ITEM: IV.11.

Page    1    of     1

BOARD MEETING OF: August 12, 2019
TITLE OF AGENDA ITEM: Approval of Overnight and Out-of-State Travel
ITEM CATEGORY: Action/Consent

POLICY REFERENCE 
OR STATUTORY 
CITATION:

FUNDING SOURCE:  COST:  

EXECUTIVE SUMMARY:

Administration recommends approval of the listed out-of-state travel requests (see attached).



OVERNIGHT AND/OR OUT-OF-STATE TRAVEL 
August 12, 2019  
Consent Agenda 

 
Site Date Event Purpose Attendees  Cost Funding 

District Staff 
 

November 6-8, 
2019 

Edupoint Synergy 
National Users 
Conference,  
Anaheim CA 

Users Conference provides new and veteran 
Synergy users with opportunities to discover 
the latest Synergy product features, get in-
depth information on Synergy modules, 
receive one-on-one instruction from 
Edupoint subject matter experts in the 
Open Forum, and network with Synergy 
users from other districts. 

Technology Staff 
(Lawrence Demoise, 
Loretta Zumbro) 

Included in 
Maintenance 

& Support 
($1,450.00) 

M&O 

District Staff 
 

November 12-15, 
2019 

Tableau Conference 
2019 
Las Vegas, NV 

Learn more than you thought possible in 
just four days. Take your pick of over 600 
hours of sessions with valuable learning 
opportunities organized by track, level, and 
type. Not sure what’s what or how to find 
the sessions you want? Keep reading below 
for information about the different session 
types offered depending on your learning 
style and interests.  
Whether you’re new to data or a seasoned 
veteran, you belong at Tableau Conference. 
Learn more in a few short days than you 
ever thought possible. You’ll feel inspired 
from the first moment, as you explore new 
tools, gain new skills, and develop lasting 
connections. 
Register by August 16 and save $200. 
Still on the fence? Discover why TC19 is 
unlike any other analytics conference and 
the must-attend event for anyone working 
in data. Check out the sessions and hear 
firsthand how much learning, inspiration, 
and lasting connections happen in an 
atmosphere that is off-the-charts fun. 

Technology Staff  
(John Moreno) 

$1695.00 
+Hotel Fees 

& Travel 

M&O 

 
 



2019 National 
Users Conference

DISNEYLAND HOTEL | ANAHEIM, CA

N O V E M B E R  7 - 8



2

Join us at the 2019 Edupoint 
National Users Conference

Please join Edupoint and fellow Synergy districts for the 2019 Edupoint National Users Conference at the Disneyland 
Hotel in Anaheim, California. This annual event is your opportunity to connect with the products, trends, and 
people at the forefront of the K-12 student, instructional, and special education data management industry.

Informative Breakout Sessions – Our 
multi-track schedule of breakout sessions 
provides more than 100 options for 
deepening or refreshing your knowledge 
and discovering new things. Follow a 
single track related to your area of focus 
or explore sessions from many different 
tracks and gain firsthand knowledge about 
Synergy Education Platform features and 
functionality relevant to your role and your 
experience level. There’s truly something for 
everyone!

Open Forum for One-On-One Guidance – 
Conference attendees love our Open 

Forum! It’s your chance to speak with 
Edupoint subject matter experts and get 
answers to your questions about Synergy 
functionality pertinent to your district. 
Open Forum is available at various times 
throughout the day, including breakfast and 
lunch breaks, so grab a plate and bring it 
with you!

Go Hands-On in Our Computer Lab – 
There’s no better way to learn than by 
doing it yourself. Our Hands-On Tracks offer 
sessions in a lab setting with Synergy test 
environments provided by Edupoint, so you 
can follow along step-by-step.

Networking Opportunities – Every year, 
attendees tell us how valuable it is to “hear 
how other districts are doing things,” which 
is why we build time into the schedule 
for you to network with your peers. Meet 
fellow Synergy users from across your 
state or across the country, and discover 
how they are using Synergy to streamline 
processes, improve data usage, and 
positively impact student success.

Partner Expo – Interact with trusted 
technology partners for demonstrations of 
solutions that seamlessly integrate with the 
Synergy Education Platform.

USERS CONFERENCE HIGHLIGHTS

• Over 100 breakout sessions, with sessions for 
all levels of Synergy experience

• 30 NEW conference sessions, including 
additional sessions on Curriculum & 
Standards

• A dedicated Hands-On Track, providing 
intimate computer lab sessions for in-depth 
Synergy training

• Customer-led sessions for an end-user’s 
perspective on Synergy

• The return of the Open Forum for scheduled 
one-on-one instruction and Q&A with 
Edupoint solution experts

• Previews of new products and services
• Partner Expo with live demonstrations of 

integrated solutions and the opportunity to 
speak one-on-one with trusted technology 
industry leaders

• Optional Pre-Conference Boot Camp sessions 
on November 6th



3

Build Your Synergy Skills
Learn how to use Synergy features directly related to your role. Find out 
about the latest Synergy features, be the first to know about upcoming 
functionality, and get more from your existing Synergy solution.

Network And Explore New Ideas With 
Colleagues
Discover how others in your area utilize Synergy and learn from their 
experiences to boost your own skill set.

Get Expert Help
Take advantage of our Open Forum for scheduled one-on-one instruction 
and Q&A with Edupoint subject matter experts. Bring your questions!

Connect With Edupoint Executives
Mingle & network with Edupoint thought leaders throughout the 
conference. Ask questions, discuss future trends, or just say “hi.”

Why should you attend?

Who attended last  year?

• SQL Database Analyst
• Technology Specialist
• Registrar
• Applications Support Analyst
• Special Education Administrator
• Coordinator of State & Federal Programs
• Director of Assessment
• SIS Coordinator
• Assistant Principal
• Database Administrator
• Secretary
• Director of Special Education
• Data Integrity Specialist
• System Support Specialist
• Technology Director

• SIS Supervisor
• Support Technician
• Programmer
• Office Manager
• Director of Instructional Technology
• Chief Technology Officer
• Information Technology Manager
• Counselor
• Principal
• Information Systems Specialist
• Senior Systems Administrator
• Teacher
• Digital Curriculum Specialist
• Instructional Support Coach
• Educational Technologist

Attendees from all areas of K-12 come to our Users Conference
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The Users Conference registration fee 
is $550 per attendee with an Early 
Bird rate of just $495 if registered by 
August 30th. This covers attendance 
at the general session and all breakout 
sessions, breakfast/lunch/snacks 
each day, and the Thursday evening 
networking reception.

Cancellation Policy
A full refund of conference registration fees will 
be given if notification is received by September 
20, 2019. No refunds will be provided after this 
date. Hotel arrangements must be canceled with 
the hotel by the attendee directly.

Registration Information

Hotel & Travel
Synergy CONNECT, the 2019 Edupoint National Users 
Conference, will take place at the Disneyland Hotel 
in beautiful Anaheim, California. For hotel room 
reservations at special conference rates, please visit 
Edupoint.com/2019UC/Travel 

Airport Transportation
Discounted airport transportation services are offered 
by SuperShuttle. For more information and reservations, 
visit Edupoint.com/2019UC/Travel

Questions?
Contact us at Edupoint-UserConference@Edupoint.com
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Wednesday, November 6
*Optional Pre-Conference Boot Camp Sessions (Additional $249 each)
7:30am - 8:00am ..................................................................................................... Continental Breakfast
8:00am - 11:30am ................................................................................................... Hands-On Training Sessions
11:30am - 12:30pm ................................................................................................. Lunch Break
12:30pm - 4:00pm ................................................................................................... Hands-On Training Sessions

Thursday, November 7
General Conference, Day 1
7:30am - 9:30am ..................................................................................................... Conference Registration & Continental Breakfast
8:00am - 9:30am ..................................................................................................... Customer Support Open Forum
9:30am - 11:30am ................................................................................................... Opening General Session
11:30am - 1:00pm ................................................................................................... Lunch & Vendor Exhibits
11:30am - 5:00pm ................................................................................................... Customer Support Open Forum
1:00pm - 2:10pm ..................................................................................................... Breakout Session #1
2:20pm - 3:30pm ..................................................................................................... Breakout Session #2
3:30pm - 4:00pm ..................................................................................................... Refreshment Break & Vendor Exhibits
4:00pm - 5:10pm ..................................................................................................... Breakout Session #3
5:00pm - 7:00pm ..................................................................................................... Networking Reception

Friday, November 8
General Conference, Day 2
8:00am - 9:00am ..................................................................................................... Breakfast & Vendor Exhibits
8:00am - 3:20pm ..................................................................................................... Customer Support Open Forum
9:00am - 10:10am ................................................................................................... Breakout Session #4
10:20am - 11:30am ................................................................................................. Breakout Session #5
11:30am - 1:00pm ................................................................................................... Lunch & Vendor Exhibits
1:00pm - 2:10pm ..................................................................................................... Breakout Session #6
2:20pm - 3:30pm ..................................................................................................... Breakout Session #7
3:30pm - 4:00pm ..................................................................................................... Closing General Session

Conference Agenda
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Open Forum

CUSTOMER SUPPORT OPEN FORUM
Maximize your time with Synergy experts by scheduling one-on-one time with members of Edupoint’s Customer 
Resource Center and Development teams in the Open Forum. Available throughout the Users Conference for 
both walk-in and scheduled appointments, the Open Forum is your opportunity to speak with Edupoint subject 
matter experts for private solution demonstrations, and to have questions answered about Synergy functionality 
pertinent to your district.
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Synergy SIS 
Mail Merge 2.0

Customizations 
Without The Use Of 
Synergy Technology
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PRE-CONFERENCE BOOT CAMP | WEDNESDAY, NOVEMBER 6

Pre-Conference Boot Camp Schedule
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Introduction to 
Ed-Fi

Civil Rights Data 
Collection (CRDC)

Customer 
Perspectives: 
Synergy Best 

Practices

Finding 
Information Within 

Synergy DataSE
SS

IO
N

 1 Synergy Analytics: 
Using Analytics 
to Inform Key 
Stakeholders

DEVELOPER ELECTIVE 1 ELECTIVE 2 ELECTIVE 3 OLR/PVUE/
MOBILE

IA 1 - CORE 
GRADEBOOK IA 2

Synergy 
Gradebook: 

Creating Engaging 
Blended & Online 

Courses

Synergy Online 
Registration 

Overview

Arizona State 
Reporting

California State 
Reporting

Hands On:
SIS Data Import

Tools to Extract 
and Visualize Data

Synergy 
Assessment: An 

Introduction

Google 
Integration: 

Google Classroom, 
OneNote and 

OneRoster

Synergy Online 
Registration -

In-Depth

Scheduled Based 
FTE

Oregon State 
Reporting

Test History & Test 
Import Overview

SIREN Using 
SQL, Synergy 
Technology 

Queries & C#

RTI/MTSS: An 
Introduction to the 

RTI Module

District Gradebook: 
How to Manage 

District Settings for 
Synergy Gradebook

Roundtable: 
Implementing 

Online Registration

TeacherVUE 
Overview NYR Tips & Tricks

Hands On:
Synergy Query for 
Advanced Users

Synergy Health 
Overview

SQL for Special 
Education

What’s New in 
Synergy SE

Customer 
Perspectives:

Analytics

Scheduling 
ConceptsSIREN ReportsGrade ReportingSynergy in the 

Cloud

Hands On:
SE Query for 

Beginners

Hands On:
Advanced 
Analytics

Course Requests
Hands On: Synergy 

Rules Engine 
Overview

Student Course 
History & 

Graduation 
Requirements

Security Tips, 
Tricks, & 

Techniques

Managing 504 
Requirements 

in SE

DAY 1 |  THURSDAY, NOVEMBER 7
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Breakout Session Schedule
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Breakout Session Schedule

Synergy 
Attendance 

Functionality and 
Maintenance 

(Secondary/Period)

Virginia State 
Reporting

Graduation 
Evaluation Reports

SQL Server 
Reporting Services 

(SSRS)SE
SS

IO
N

 4

Hands On:
Synergy RTI

DEVELOPER ELECTIVE 1 ELECTIVE 2 ELECTIVE 3 OLR/PVUE/
MOBILE

IA 1 - CORE 
GRADEBOOK IA 2

Instructional 
Applications 

Functional Review

Online Registration 
Conditions

Synergy 
Attendance 

Functionality and 
Maintenance 

(Elementary/Daily)

Synergy Mail 
Overview

Synergy Tips & 
Tricks for Everyday 

Users

Customer 
Perspectives: 

SSRS Reports for 
Districts

Hands On:
Assessment

Synergy 
Gradebook: A 

Functional Review 
and Deep Dive

ParentVUE and 
StudentVUE 

Configuration

Attendance 
Letters

Student Groups 
Eligibility

Customer 
Perspectives: 

SSRS Reports for 
Consortiums

Secondary Mail 
Merge 2.0 Custom 

Report Cards

New Synergy 
Functionality 

Highlights

Third Party 
Integrations Using 

Web Services 
and Synergy 
Technology 
Customer 

Perspectives: 
Synergy Technology 

with Other 
Edupoint Products

LessonVUE: 
Learning Objects, 
Curriculum Maps 

& Professional 
Development

Customer 
Perspectives:
Assessment

Determining 
Proficiency: 

Implementing 
Standards Based 

Grading in Synergy 
Gradebook

Synergy Gradebook: 
Creating Engaging 
Blended & Online 

Courses

Hands On:  
BYOD Mobile 
Applications

Hands On:
Online Registration 

Custom Student 
Documents

Synergy Student: 
Explore the 

StudentVUE Web 
Portal and Mobile 

App

Mass SchedulingCustom 
Immunizations

Hands On:
Synergy Query for 

Beginners

Infrastructure and 
How It All Works

Synergy SE: 
Implementation 

and Beyond

Customer 
Perspectives:

RTI

Master Schedule 
Builder 

Configuration 
Options

WidgetsFees & Direct 
Payment Model

User Provisioning 
LDAP & SSO

SEVUE Mobile App 
and Medicaid

Universal 
Screening/Early 

Warning & Synergy 
RTI

PBIS & Discipline 
with Synergy RTI

Scheduling 
Maintenance and 

Walk In Scheduling

Elementary 
Scheduling

User Defined Data 
Functionality for 
Advanced Users

Hands On: Synergy 
Mail Merge 2.0

Discipline & 
Teacher Referrals

Synergy Tips & 
Tricks for Everyday 

Users

System Monitoring 
& Best Practices

Synergy Data 
Exchange

Hands On:
SE Query for 

Advanced Users

UD Showcase

DAY 2 |  FRIDAY, NOVEMBER 8
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Building Standards Based Report Cards
Come learn how to create or modify elementary report cards for 
use within Synergy Gradebook!  In this session, attendees will 
receive hands-on training working with .rldc files within Microsoft 
Visual Studio.  Edupoint’s report card developers will share valuable 
tips and time-saving tricks that they’ve learned while creating 
thousands of report cards for our school districts.  This session will 
also demonstrate the new features available within our new Report 
Card screen. Level: Advanced-technical

Customizing Online Registration
Learn how to customize Synergy Online Registration in this hands-on 
training session. We will explore the creation of user-defined fields 
and View Changes to capture district-specific information, the use 
of Property Override to change text, use of Conditions to present 
different pages, determining auto-accept registration criteria and 
more. At the end of the session, attendees will be able to create 
custom views to add to Synergy Online Registration. Designed for 
staff involved in Online Registration Setup. Level: Intermediate

Customizations Without The Use Of 
Synergy Technology
This hands-on session will guide attendees through the process 
of customizing screens within Synergy. Topics will include the 
customization of existing screens in Synergy SIS and TeacherVUE, as 
well as the creation of new screens in Synergy SIS, TeacherVUE, and 
ParentVUE. Attendees will use Admin Configuration and the new 
Design Configuration tool, and will leave this session empowered to 
apply what they have learned to their own Synergy solution. A basic 
understanding of the Synergy data structure and the navigational 
elements in the user interface is highly recommended. 
Level: Intermediate

Synergy SIS Mail Merge 2.0
This hands-on session will guide attendees through the process 
of customizing screens within Synergy. Topics will include the 
customization of existing screens in Synergy SIS and TeacherVUE 
using Property Override and User-Defined Data, as well as the 
creation of new screens in Synergy SIS, TeacherVUE, and ParentVUE. 
Attendees will leave this session empowered to apply what they 
have learned to their own Synergy solution. A basic understanding 
of the Synergy data structure and the navigational elements in the 
user interface is highly recommended. Level: Beginner

Customer Perspectives: Custom Reporting 
with SQL Server Reporting Services (SSRS)
This hands-on session will provide an introduction to the SSRS 
reporting environment and how to work with it in Synergy.  We will 
walk through the creation of an SSRS report from the initial SQL 
queries and report construction, to the integration with Synergy.  
We will look at both PDF and drill-down report examples.  The 
session is intended for intermediate and advanced users familiar 
with SQL. Background in SSRS is a plus. Level: Intermediate

Gradebook Admin Reports
 Admin Reports is a simple, yet powerful tool that allows you to deliver 
real-time data focused to the specific needs of your end-users.  This session 
will discuss how to create advanced reports that pull data from practically 
anywhere in the database, as well as how to target these reports to any 
user in Synergy.   Working with actual Admin Report examples, we’ll explore 
each step of creating an Admin Report, focusing on developing the SQL 
queries for these reports and modifying them to use focus-based and other 
custom parameters.  Bring your own report requirements to the session 
and we’ll explore how to develop them into Admin Reports! 
Level: Advanced-technical

Master Schedule Builder Configuration 
Overview
There are several common configurations that are favored by schools 
when using the builder to create the master schedule. Users will 
have the opportunity to setup several scheduling scenarios in Master 
Schedule Builder to become more familiar with setup and how to 
view results.  This is a hands-on session. Level: Advanced  

Synergy SE User Defined Documents
Have you ever wanted to create documents that look, act, store, and 
retrieve data just like your current Special Education and 504 documents 
in Synergy SE? Join us for this Pre-Conference lab session to build a 
simple document with instructor guidance and then extend individual 
learning by starting a document of your own. You will learn how to plan 
your work, create fields (text boxes, drop-down menus, date, time, 
and checkboxes), build data entry screens (views), and use automated 
Mail Merge to create a print version. We will also cover “tricks,” such as 
integrating Microsoft concepts to incorporate specialty items and text 
replacement into merged fields, and adding existing business objects into 
your document. Bring a sample document to use for practice/inspiration. 
Staff will include a presenter and three co-presenters. Level: Beginner

Pre-Conference Boot Camp Sessions

WEDNESDAY, NOVEMBER 6



1 1

Finding Information Within Synergy Data
The Synergy database schema is big. You might say vast. But 
whether you’re writing Synergy Query Reports, SSRS drill-downs, 
or custom C# code, you have to know how to find the information 
you need. In this session, we will consider various approaches 
to accessing key information such as Enrollment, Schedules, 
Demographics, Grades, and Test Scores. Attendees will walk 
away with a better understanding of how to create Queries, 
Reports, as well as explore new Synergy Technology functionality. 
Recommended for users involved with data access, reporting, 
and ST custom coding. A background in SQL and C# is highly 
recommended. Level: Intermediate

Tools to Extract and Visualize Data
This session takes a high-level look at existing data extraction and 
visualization tools (covered in other breakout sessions) such as 
SSRS, SIREN, Admin Reports, Analytics, ST, Graphing, and SQL and 
discusses which tools are best for different types of reporting. 
Level: Intermediate

SIREN Using SQL, Synergy Technology 
Queries & C#
Want to learn what SIREN can do beyond simple ad hoc reports? 
This session is for you! We will provide a quick overview of SIREN 
reporting tool basics and then move on to explore some of the 
tool’s more advanced features and uses, such as dynamic report 
formatting using C# scripting and SQL based reports. Out-of-the-
box uses for SIREN will also be touched on. Attendees should be 
well versed in querying data from Synergy with Synergy Query 
and/or SQL. Familiarity with C# or other programming language 
and prior use of SIREN is a plus. Level: Intermediate

Developer Track

THURSDAY, NOVEMBER 7 FRIDAY, NOVEMBER 8

SQL Server Reporting Services (SSRS)
This session will discuss how districts can configure Synergy to 
execute reports written in SSRS. We will also cover how to pass 
conditions to the report, including those set via the report interface 
as well as static conditions such as focus organization information. 
This session is best suited for Synergy users who have a basic 
understanding of Synergy views and database structure. Users 
should also be familiar with executing existing reports in Synergy 
and have a basic understanding of SSRS. Level: Intermediate

Customer Perspectives: SSRS Reports for 
Districts
Interested in using SSRS in your districts? Get the inside story from 
an Edupoint partner district currently using SSRS with Synergy. 
We will discuss the steps involved in creating an SSRS report for 
use within Synergy, highlighting challenges along the way with 
recommendations on how to resolve them. After this session, 
attendees will be able to successfully implement their own SSRS 
reports. Designed for developers of SSRS and other reports, IT staff, 
and anyone who works with data. Level: Intermediate

Third Party Integrations Using Web 
Services and Synergy Technology 
This session will explore options for importing and exporting data 
using third-party, real-time integrations with Synergy. We will 
discuss default web services that come standard with Synergy 
as well as custom web services that allow the addition of non-
standard functionality. We’ll go over general concepts, individual 
components, and work through the development of some sample 
custom web service code. This session is intended for users with a 
background in software development and C#. Level: Advanced

Customer Perspectives: Synergy 
Technology with Other Edupoint Products 
This customer led session will look at a number of ways that 
districts have used the Synergy Technology (ST) toolkit to integrate 
with other products within the Edupoint family.  The goal is to let 
customers learn from their peer’s successes to highlight possibilities 
for providing broader solutions.  This session is intended for 
intermediate and advanced users with a background in development. 
Level: Intermediate
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Elective 1 Track

Customer Perspectives: Synergy Best 
Practices
This customer-led session provide insight into how fellow districts 
utilize the functionality within Synergy. Hear customer best 
practice perspectives on such topics as scheduling, leveraging 
data outside of Synergy, and more. Level: All

Hands On: SIS Data Import
SIS Data Import can import a single Generic Conversion-formatted 
.xls file in Synergy SIS without having to run the Generic 
Conversion application, or modify a large number of records 
instead of using a SQL script. Learn how to locate template 
files, populate the correct information on the file, then use 
SIS Data Import to easily import the information into Synergy. 
Recommended for District level Users. Level: Intermediate

Test History & Test Import Overview
Test History allows users to enter tests into Synergy for the 
purpose of tracking progress on Standardized Tests or for 
Graduation Requirements. Learn how to navigate and enter data 
into the Student Test screen and how to set up Test Definition, 
Test Import Definition, Test Type, Performance Levels, and Score 
Types. Attendees will leave the session knowing how to create a 
Test Definition and set up and use Test Import. Recommended for 
users who are responsible for entering and utilizing testing data 
for students. Level: Beginner

Graduation Evaluation Reports
Several Synergy reports provide information about student 
progress toward graduation (CHS202, CHS401, CHS402, and 
STU204). This session will compare reports, detailing the content 
of each and the differences between them. The report interface 
will be described, as well as the data provided on the output. 
Attendees will leave with an understanding of how to use each 
report and the ability to share that knowledge with colleagues. 
This is a can’t-miss session for counselors, administrators, 
and anyone interested in developing a working knowledge of 
Graduation Evaluation Reports. Level: Beginner

Synergy Tips & Tricks for Everyday Users
Are you looking for ways to increase your productivity when 
working with Synergy? This session will cover several tools for 
improving your overall Synergy experience, such as shortcuts and 
advanced processes. If you are a new Synergy user or a system 
administrator, this session may benefit you. Users who attend this 
session should know how to navigate Synergy and be familiar with 
basic Synergy functionality. Level: All

Secondary Mail Merge 2.0 Custom 
Report Cards
Report cards are the single most important communication 
parents receive from a school. If you would like to make yours 
original, this fast-paced session will show you how. Join us as 
we walk through the process of creating a custom Synergy Mail 
Merge 2.0 Report Card from start to finish. Along with Mail Merge 
2.0 tips and tricks, attendees will take home a Report Card Mail 
Merge 2.0 sample template. After attending this presentation, 
attendees will be able to create original custom Mail Merge 2.0 
Secondary Report Cards. This session is geared toward anyone 
involved in customizing Report Cards, such as educational 
technical support staff, school district level staff, district level staff, 
principals, and assistant principals. Level: Intermediate

New Synergy Functionality Highlights
Didn’t get enough of the new Synergy features and functionality 
at Opening Session? Come have a second look! Attendees will 
leave with a better understanding of what’s coming. Level: All
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Elective 2 Track

Civil Rights Data Collection (CRDC)
This session will focus on the latest CRDC functionality from this 
past reporting year and the changes coming to make the next 
reporting year a success. A brief overview of CRDC setup will be 
provided. Recommended for anyone who sets up and processes 
CRDC for federal reporting. Some familiarity with CRDC reporting 
is recommended. Level: Intermediate

California State Reporting
This session will cover CALPADS State Reporting functionality with 
a focus on extracts and best practices. Specific topics include new 
extracts, widgets, and rules that can be installed or configured 
for CALPADS data integrity, reports, and upcoming changes 
to state reporting for California. We will provide an overview 
of new functionality as well as the development roadmap for 
California State Reporting. Attendees will leave this session with 
the ability to implement widgets and rules for State Reporting. 
Recommended for CALPADS State Reporting coordinators. 
Completion of all state-required CALPADS trainings available at 
http://csis.fcmat.org is required to fully benefit from this session. 
Level: Intermediate

Oregon State Reporting
This session will provide a review of Oregon state requirement 
changes for the 2019-2020 reporting year. Any updates or 
changes in product or customization will be addressed and new 
functionality will be shown. Troubleshooting information and tips 
will be presented, with time allowed for Q&A. Attendees will walk 
away knowing how to set up their reporting screens and test new 
functionality, and will have a general knowledge of additional 
functionality on the horizon. This session is designed for SRC CRC 
support roles that work on Oregon State Reporting. Familiarity 
with Oregon State Reporting is recommended.  
Level: Intermediate

Virginia State Reporting
Virginia reporting folks, this session is for you! We have no set 
agenda – we are here for a dialogue about any State Reporting 
items you would like to discuss. Any open development will be 
discussed. Level: All

Synergy Mail Overview
Synergy Mail introduces a new way for staff, parents, and students 
to communicate within the Synergy SIS environment without 
the need to rely on an outside email service. Presenters will 
demonstrate the full functionality of Synergy Mail, walk through 
general setup, and answer questions. After this session, attendees 
will be able to implement Synergy Mail within their districts. 
Geared toward district administrators, IT directors, counselors, 
and principals with a general knowledge of Synergy ParentVUE 
functionality. Level: Intermediate

Customer Perspectives: SSRS Reports for 
Consortiums
Interested in using SSRS in your consortium? Get the inside story 
from an Edupoint partner currently using SSRS with Synergy. This 
session will focus on consortiums uses of SSRS and will discuss the 
steps involved in creating an SSRS report for use within Synergy, 
highlighting challenges along the way with recommendations 
on how to resolve them. We’ll also delve in to deployment of 
reports and maintenance for multiple district. After this session, 
attendees will be able to successfully implement their own SSRS 
reports. Designed for developers of SSRS and other reports, IT 
staff, and anyone who works with data. Level: Intermediate
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Elective 3 Track

Introduction to Ed-Fi
Join us to learn what’s new in Ed-Fi. This introductory session will 
cover a conceptual level overview, Synergy setup, configuration, 
a demonstration of Ed-Fi in action, and will highlight changes 
in version 2020. Upon session completion, attendees will have 
sufficient knowledge to decide whether they want to pursue Ed-Fi 
at the district level. Level: Beginner

Arizona State Reporting
Get up to date on recent AzEDS reporting changes in Synergy. 
We will review functionality, provide troubleshooting tips, and 
allow time for Q&A. Attendees will take away an understanding 
of data collection and submission practices, including how to 
process individual data, submit groups of data, or mass process 
schools and entities to complete state reporting. Recommended 
for district users who are responsible for entering/reporting 
Membership, Attendance, Student Needs, and Programs through 
AzEDS. Level: Intermediate

Scheduled Based FTE
Wondering how Schedule-based FTE screens are set up in Synergy 
and how FTE is calculated? In this session you will learn about 
calculating all manners of FTE, such as membership, and how this 
affects the use of FTE for purposes such as state reporting. You 
will come away knowing how to set up Schedule-based FTE and 
explain the reasoning and logic behind calculating FTE to your 
peers. This session is appropriate for school administrators and 
school SIS administrators. Level: Beginner

Synergy Attendance Functionality and 
Maintenance (Secondary/Period)
This session will review functionality specific to Secondary/Period 
Attendance in Synergy, demonstrating the effects that various 
existing and new attendance settings have on the Attendance 
views in Synergy. You will also be walked through the daily 
processes of a high school attendance clerk as you learn tips and 
tricks for taking and verifying attendance. Level: Beginner

Synergy Attendance Functionality and 
Maintenance (Elementary/Daily)
This session will review functionality specific to Daily/Elementary 
Attendance in Synergy, demonstrating the effects that various 
existing and new Attendance settings have on the Attendance 
views in Synergy. You will also be walked through the daily 
processes of an elementary attendance clerk as you learn tips and 
tricks for taking and verifying attendance. Level: Beginner

Attendance Letters
Join us for a demonstration of the Attendance Letter V2 
functionality! Session attendees will learn about the features and 
tools designed to provide Attendance Letter V2 users with more 
capabilities and flexibility when using V2 letters. 
Level: Intermediate

Student Groups Eligibility
Looking to set up and create student groups? How about setting 
up group eligibility? This session for school and SIS administrators 
will cover what you need to know about how groups and eligibility 
work. Level: Beginner
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OLR/PVUE/Mobile Track

Synergy Online Registration Overview
Did you know the last few releases of Synergy Online Registration 
have significantly expanded the product’s capabilities? Come 
get a high-level overview and find out what’s new! Attendees 
will leave this session with a better understanding of what 
Online Registration has to offer and how it can better meet their 
district’s needs and goals. This session is designed for district 
decision makers and staff responsible for creating and maintaining 
enrollment packets. Level: All

Synergy Online Registration - In-Depth
Expanding from the Synergy Online Registration Overview session, 
we take a deeper dive into Online Registration including focusing 
on common tailoring done by districts. This includes Property 
Override, User Defined Data, excluding and adding pages, 
adding conditions, and much more! This session is designed for 
district decision makers and staff responsible for creating and 
maintaining enrollment packets or Online Registration Setup. 
Level: Intermediate

Roundtable: Implementing Online 
Registration
The Online Registration Roundtable Discussion provides a 
forum for school districts to share their knowledge gained from 
implementing Synergy Online Registration and to discuss unique 
aspects of the Synergy Online Registration module. Session panel 
represents districts from 65,000 students to 3,000 students and 
will provide feedback based on their own experience, such as 
what to expect the first year and how to best roll out the module. 
Attendees will leave this session with an awareness of various 
Online Registration features and functionality, as well as a greater 
understanding of the implementation process. This session is 
appropriate for all district employees who may be responsible for 
Online Registration application setup. Highly recommended for 
users new to Online Registration or those considering licensing 
the module. Level: Beginner

Online Registration Conditions
OLR Conditions are the best way to customize your registration 
process! The Online Registration process has unlimited potential 
thanks to Conditions. These include Conditions for entire modules, 
single pages, custom student documents, uploaded documents, 
and receiving schools. Demonstration of Classic Conditions, and 
the new Synergy Query Conditions will be included. Everyone 
interested in enhancing their district’s Online Registration process 
should attend this session. Level: Intermediate

ParentVUE and StudentVUE 
Configuration
This is a session designed to go over the ParentVUE and StudentVUE 
Configurations for students and parents. It will break down the three 
different ways student accounts are configured, parent account 
setup, troubleshooting,  as well as pros and cons to help ensure 
the setup chosen is right for your district. This session will also 
cross into Translation, showing how to translate your ParentVUE 
and StudentVUE modules, as well as search business objects on a 
desktop. Mobile Devices may be used, so it is recommended to bring 
a personal device to navigate in the ParentVUE or StudentVUE App.
Level: Beginner

Hands On: BYOD Mobile Applications
Synergy on the go! Put that mobile device to good use and learn the 
basics of what our mobile apps have to offer, because you do not have 
a desk job!  In this bring-your-own-device seminar, users will receive a 
basic overview of the TeacherVUE, AdminVUE, KioskVUE, CounselVUE, 
HealthVUE, StudentVUE, and ParentVUE apps. Learn how to make the 
most out of these tools, how Synergy Mail may change the way you 
interact with them, and how mobile devices are changing the way we 
interact with our school communities. Level: Beginner

Hands On: Online Registration Custom 
Student Documents
Do you have Online Registration? Are you tired of still using some 
paper forms? The Online Registration Custom Student Documents 
Hands On Session is for you!  In this session users will pull the XML 
from Online Registration, use it to create a Sample Registration 
form, and add it to Online Registration so the form will save to 
the Documents tab of the Student Screen upon Accept.  This 
session is designed for District employees responsible for Online 
Registration Setup. Level: Intermediate.

THURSDAY, NOVEMBER 7 FRIDAY, NOVEMBER 8



1 6

IA 1 - Core Gradebook Track

Synergy Gradebook: Creating Engaging 
Blended & Online Courses
In Synergy’s NEW CONTENT RICH GRADEBOOK, teachers can 
design and develop engaging Course Content and Assignment 
Banks through the use of LTI partners, YouTube, Google Drive, 
OneDrive and more. We will demonstrate the power and 
simplicity of creating Blended and Online Courses, as well as the 
ease of sharing and accessing teacher-created lessons. Level: All

Google Integration: Google Classroom, 
OneNote and OneRoster
If your teachers are using Google Classroom, Microsoft OneNote 
Class Notebook, or a OneRoster development partner like 
Schoology or Canvas, come learn all about our Gradebook 
integrations! This session will include configuration information, 
as well as demonstrate how each of these integrations work and 
interact together, ultimately resulting in the seamless exchange of 
assignments and student scores in real time. Level: All

District Gradebook: How to Manage 
District Settings for Synergy Gradebook
This session will review the functionality available within District 
Gradebook, including newly added features in 2020! This session 
will demonstrate how District Gradebook can be used to create 
‘templates’ by course/grade level that can include: assignments, 
category weighting, final grade configuration, term weighting, 
assignment type security, and other settings.  Topics will also 
include managing multiple District Gradebooks, as well as working 
with District Gradebooks in multiple schools/years. Level: All

Instructional Applications Functional 
Review
Join us and follow along through a day in the life of a teacher!  
We will walk through TeacherVUE to create seating charts, take 
attendance, and run reports.  We’ll navigate to Gradebook to 
create and score assignments, and to analyze student proficiency.  
We will end by finalizing elementary and secondary report cards.  
This session will offer plenty of tips and tricks throughout to 
increase efficiency and comfortability throughout all the areas 
teachers use the most. Level: All

Synergy Gradebook: A Functional Review 
and Deep Dive
Think you know all the ins and outs of Synergy Gradebook? Take 
a closer look at settings and configurations to increase teacher 
productivity and efficiency within Synergy Gradebook. Topics 
include ways for teachers to inherit assignments, category 
weighting, term weighting, and more. We will also discuss the 
securing of assignment and score types, as well as explore existing 
functionality that your district may not have considered utilizing in 
the past. Level: All 

Determining Proficiency: Implementing 
Standards Based Grading in Synergy 
Gradebook
Standards based grading is becoming more and more popular 
across the nation.  Come see the setup, scoring, and analysis 
of Standards within Synergy Gradebook. Learn how different 
calculation methods and customizable settings can make a 
transition to standards based grading a success in your district. 
Level: Intermediate

Synergy Gradebook: Creating Engaging 
Blended & Online Courses
In Synergy’s NEW CONTENT RICH GRADEBOOK, teachers can 
design and develop engaging Course Content and Assignment 
Banks through the use of LTI partners, YouTube, Google Drive, 
OneDrive and more. We will demonstrate the power and 
simplicity of creating Blended and Online Courses, as well as the 
ease of sharing and accessing teacher-created lessons. Level: All
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IA 2 Track

Synergy Analytics: Using Analytics to 
Inform Key Stakeholders
Does analyzing and interpreting data excite you?  If not, you 
haven’t seen the latest in Synergy Analytics! Come explore the 
power of Synergy Analytics to inform key stakeholders of critical 
information through the use of compelling dashboards, interactive 
tables, meaningful charts, and practical drill-downs. Attendees 
will see several role and data domain-based examples of Analytics 
Dashboards that make use of real-time data derived from SQL or 
ST Query. Come see how amazing your district’s data can look! 
Level: All

Synergy Assessment: An Introduction
Experience Synergy Assessment as an Admin User, Teacher User 
and Student User. Follow the process from item and assessment 
creation, scheduling, student testing, to reporting and analyzing 
data. Come along as we demonstrate some of the newest features 
to the ever-growing Assessment Module. Level: All

RTI/MTSS: An Introduction to the RTI 
Module
Explore the Synergy RTI/MTSS module and learn how to set up 
intervention tiers and manage progress monitoring. This session 
will also include PBIS and behavior management using Check-in/
Check-out, Minor/Major incidents, Referrals, and Behavior Points 
tracking. Level: All

Hands On: Synergy RTI
This hands-on session will put the powerful RTI module tools 
in your hands. You’ll practice using tiered intervention tracking, 
progress monitoring, and district/teacher dashboards to manage 
intervention. You’ll also use PBIS and behavior tools to manage 
students in Check-in/Check-out, enter discipline events, referrals, 
and more. Level: All

Hands On: Assessment
Dive in to the Synergy Assessment Module and get a sneak peek 
into upcoming features not yet released. Create your own items 
that are content-rich, standards aligned, and Tech Enhanced. Place 
these items on a test that can be scheduled and accessed as a 
student. Analyze the results and generate a multitude of reports.
Level: All

LessonVUE: Learning Objects, Curriculum 
Maps & Professional Development
Learn how Synergy LMS can support classroom instruction and 
teacher collaboration. This demonstration will cover professional 
development options and the organization of course content 
through the use of LMS Pages, as well as managing Learning 
Objects to aid in blended learning, online courses, or flipped 
classrooms. Level: All

Customer Perspectives: Assessment
This customer-led session will provide an overview as to how 
the implementation and growth of the Assessment module 
was managed. Gain tips and tricks for Assessment use and Data 
Analysis at the District and Teacher level. Level: All
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IA 3 Track

TeacherVUE Overview
Teachers use TeacherVUE to take attendance every day, 
but there is so much more to TeacherVUE! This session will 
explore the many features available to your teachers including: 
communication, parent teacher conferences, incident referral, 
reports, lunch counts, demographic/attendance/health/course 
history information, test group analysis/test history information, 
substitute instructions, grade posting, and more! Level: All

Customer Perspectives: Analytics
Interested in delivering real-time Analytics data to all levels of your 
school district? Join us to hear districts discussing  their rollout of 
Synergy Analytics and see examples of how different roles are using 
Analytics for data-driven decision making. Level: All

Hands On: Advanced Analytics
For those that want to experience the powerful features of 
Synergy Analytics hands on, this is your session! Using real-life 
examples, attendees will create Analytics reports by querying data 
from Synergy using both SQL and ST Query. From there, attendees 
will explore the output options and many features available in 
Analytics, build impactful dashboards from multiple Analytics 
reports, and then share them with targeted users or user groups. 
Level: Advanced

Synergy Student: Explore the 
StudentVUE Web Portal and Mobile App
Today, students are busier than ever, but the StudentVUE web 
portal and mobile app help alleviate some of that stress. Dive into 
these time-saving products to set up notifications, check current 
grades and attendance, review test history, and more! 
Level: Beginner

Customer Perspectives: RTI
This customer perspectives session will be led by districts 
currently using Synergy RTI to manage academic and behavior 
intervention. Come hear about PBIS strategies and behavior 
management directly from implemented districts. The session will 
explore Synergy RTI for both academic and behavior intervention.   
Level: All

Universal Screening/Early Warning & 
Synergy RTI
Join us to review the powerful Synergy RTI Early Warning System.    
Set up multiple-measure matrices to identify students struggling  
with discipline, attendance, graduation or any academic area.  
We’ll build matrices to examine reading, math, discipline and 
show how the universal screening capability easily identifies 
struggling students. Topics will include how roles, including 
teachers, principals, and district administrators, can analyze 
student performance in any area of the Synergy ecosystem. 
Level: Intermediate

PBIS & Discipline with Synergy RTI
Take a deep-dive into the Synergy RTI module as we explore PBIS 
and Discipline management. The session will focus on all the 
features and options of Check-in/Check-out, Minor Incidents, 
Major Incidents, Teacher Observations, and Referrals. We’ll show 
the PBIS dashboard and review how students are identified and 
become candidates for behavior interventions. Finally, we show 
school site and district tools to review discipline activity based on 
your custom summaries and aggregations. Level: All
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IT Track

SQL for Special Education
Learn how to use native SQL to retrieve special education data 
from the Synergy database that can’t be retrieved using Synergy 
Query. We will walk through Entity Relationship Diagrams (ERDs) 
of core special education database tables in Synergy and show 
how to determine which tables are used in a document, such 
as the IEP. We will also demonstrate the use of native SQL to 
retrieve data in list form and/or as a graph or chart in a widget. 
Recommended for district level special education support 
staff. A basic knowledge of SQL and familiarity with Synergy SE 
documents is strongly recommended. Level: Intermediate

Synergy in the Cloud
Learn about the Synergy Cloud and find out whether it might 
be a good option to host your Synergy application. This session 
will provide a business use case as well as technical information 
including design, features, and services. Attendees will leave the 
session with an understanding of the benefits of the Synergy 
Cloud. This session is geared toward SIS managers, IT directors, 
and district leadership. Level: Beginner

Security Tips, Tricks, & Techniques
This session will discuss the logic Synergy uses to apply view, 
report, and field level Security to users. We will also discuss 
Security management, adding users, and Security best practices. 
This session is best suited for the Synergy user who has a firm 
understanding of navigating the PAD Tree, running reports, and 
basic Synergy user management (e.g., creating users and user 
groups). Level: Intermediate

Synergy Infrastructure and How It All Works
Learn about Synergy’s many foundational parts, why they are important, and 
how they can best be used. In this session we will discuss the components 
that make up Synergy infrastructure – web server, database, process servers, 
load balancers, LDAP stores, Generic Conversion – and how they interact 
with each other. Attendees will leave with a better understanding of system 
capabilities, requirements for infrastructure improvements, and how to 
diagnose issues. Appropriate for networking and IT roles and for anyone 
wanting a clearer picture of how Synergy works. Level: All

User Provisioning LDAP & SSO
Synergy can leverage the Active Directory (AD) Domain User provisioning 
process in place at many of our customers. This session will provide a detailed 
description of the requirements for the automation of user account creation 
in Synergy from existing user records in an Active Directory (AD) Domain. 
We will discuss user authentication as well as the LDAP Synchronization to 
create Synergy Staff records as well as Staff School Year Records. The LDAP 
Synchronization process will also create Synergy User Records as well as 
update key fields such as Login Name, First Name, Last Name, Email and 
other field if they change in AD. Synergy Users are also added to Synergy 
User Groups based on membership in AD Security Groups.  The LDAP 
Synchronization process can eliminate the need to create Synergy Staff, User 
and User Group membership by hand in Synergy. Level: Intermediate

System Monitoring & Best Practices
This session will cover key installation best practices as well as system 
monitoring techniques for self-hosted installations. We will cover new 
requirements for the installation of Synergy 2018, Windows operating 
system monitoring, and best practices for Web, Process, and SQL 
servers. Attendees will leave this session ready to review their Synergy 
local hosted environment and implement changes to resolve any 
issues discovered. IT directors, IT staff, and SIS managers will benefit 
most from this session. Attendees should have in-depth knowledge of 
Windows OS and SQL servers. Familiarity with Synergy installation and 
maintenance is helpful but not required. Level: Intermediate

Synergy Data Exchange
Join us as we explore the options available for exchanging data between 
Synergy and third-party applications. Attendees will walk away with the 
ability to evaluate and identify the best approach to address data integration 
with specific applications. Recommended for anyone who works closely 
with, and has a good understanding of, the Synergy database. Synergy 
power users may also benefit. Familiarity with Query/SQL techniques and 
scheduling MS SQL jobs is helpful but not required. Level: Intermediate
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SIS Basics Track

Synergy Health Overview
In Synergy, it’s not only important that Health data is accurate, 
but also that it’s entered into the correct screen. This session will 
review the various Health screens and the kinds of data nurses 
will be entering, such as medication tracking and administration, 
immunizations, health screenings, conditions, and visits to the 
nurse’s office. The basics of creating sliding scale immunizations 
will also be covered. At the end of the session, attendees will 
understand how to set up immunizations and perform most data 
entry and record keeping tasks. Recommended for nurses and SIS 
health admins. Level: Beginner

Grade Reporting
Grading Setup, Student Grade, GPA, GRD201…the list goes on, 
and if reading this small taste of what’s involved in grading causes 
spontaneous perspiration, then dry yourself off and attend 
this session. We’ll go through all the setup screens, the update 
processes, report card options, reports—by the end of this 
session, you’ll want to give yourself an A+, and you’ll know exactly 
where to define how much that mark is worth. Level: Beginner

Student Course History & Graduation 
Requirements
Student Course History and Graduation Requirements are 
inextricably intertwined in Synergy SIS and can be intimidating 
to navigate, yet they are integral to a student’s collegiate future. 
In this session, we will unravel the mysteries, discussing Course 
History updates, manual changes to Course History, the relation 
of Grading Setup and Student Grade, Graduation Requirement 
setup, Subject Area hierarchies, and Graduation Requirement 
connections to the Subject Area Lookup Table and District Course 
Setup. We’ll also cover tricks and troubleshooting tips. Attendees 
will return to their districts as Course History and Graduation 
Requirement wizards. (Hat, wand, and robe not included.) 
Level: Beginner

Hands On: Synergy Query for Beginners
This session will provide an overview of Synergy Query with 
a focus on when and why to use Query as well as how Query 
functionality works. Attendees will be guided through common 
uses of Query and how to build basic Queries, and will come away 
with the ability to use Query to conveniently retrieve data that 
would otherwise be difficult to compile. Recommended for any 
user who would benefit from learning how to retrieve data from 
a database. No prerequisites. All background knowledge will be 
covered in-session. Level: Beginner

Fees & Direct Payment Model
This session will present an overview of the Fees - Direct Payment 
Model and will provide attendees with information regarding 
the setup of the District Fee Options, Proration, Waivers , Online 
Payment providers, Family Cap, and Deposits. We will also review 
District, School, and Optional Fee Information creation and 
discuss the creation of Student Fees, Adjustments, Payments, 
and Refunds. Other topics will include Quick Payments, Mass 
Assign Fees, Fee reports, StudentVUE and ParentVUE Fee Online 
Payments, Deposits processing, and the multiple Fee Sync 
processes. Attendees will leave the session with an understanding 
of available features and how to configure their systems. This 
session is for school administrators, accounting, and financial 
department staff. Level: All

Discipline & Teacher Referrals
Join us as we follow the life of a discipline referral from creation 
(in TeachverVUE and Synergy SIS) to completion. Attendees 
will leave this session with the ability to create and process a 
discipline referral and generate reports within the Discipline 
Incident module. This session is for teachers, administrators, and 
counselors. Level: All Level: All

Synergy Tips & Tricks for Everyday Users
Are you looking for ways to increase your productivity when 
working with Synergy? This session will cover several tools for 
improving your overall Synergy experience, such as shortcuts and 
advanced processes. If you are a new Synergy user or a system 
administrator, this session may benefit you. Users who attend this 
session should know how to navigate Synergy and be familiar with 
basic Synergy functionality. Level: All
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SIS Advanced Track

Hands On: Synergy Query for Advanced Users
Are you a Synergy Query master? Do you wish to be one? In this 
hands-on session, we are going to be creating and editing Synergy 
Queries with a focus on the Type In Query tab. The goal are to 
gain a comprehensive understanding of Synergy Query and learn 
how to push this feature to its absolute limits. You will be stepping 
through exercises to gain access to any data that lives in a Synergy 
Business Object. After this session, you will understand the Synergy 
Query tool at a very advanced level. This is NOT an introductory 
session. Attendees should be experienced with Synergy Query and 
good at navigating the system in general. Familiarity with SQL and 
Dashboard Widgets is a plus but not required. Level: Advanced

SIREN Reports
Need an ad-hoc report with the appearance of a standard Synergy 
report? Then you need SIREN! This session will introduce you to the SIREN 
Report Designer, covering topics such as downloading and installing the 
SIREN tool, using Synergy Query to obtain data for the report, customizing 
the report layout using the SIREN Report Designer, and moving the 
finished report from a dev environment to the production system. 
Advanced topics such as using SQL Queries, C# scripting, and deployment 
automation will be covered in handouts, but only touched on during the 
session. Attendees will walk away empowered to present data formally 
and create a standard-looking interface so others can also run the report. 
This session is best suited for Synergy users with working knowledge of 
Synergy Query. Level: Intermediate

Hands On: Synergy Rules Engine Overview
The Synergy Rules Engine can be used to place constraints on data 
fields to ensure data is entered correctly and completely. This session 
will present an overview of the Rules Engine, including functionality 
added since the last Users Conference, and provide a hands-on 
walk-through of the creation and execution of rules. Users will learn 
how to create person notifications and conditional mandatory fields 
in addition to more advanced system rules. The use of regex (regular 
expression) will be covered. Attendees will have an opportunity to 
try creating their own rules based on what they learn in the class. 
Following this class, attendees will be able to use the Rules Engine to 
prevent the entry of bad data and automate person notifications per 
student rather than having to manually enter the data per student. 
This class is designed for system administrators. A knowledge of 
Synergy Business Objects is required, as is administrative access to 
Synergy. Level: Intermediate

Custom Immunizations
Learn how to create and implement custom immunization rules in 
your district. This session is appropriate for administrators who enter 
immunization rules into Synergy and the health staff who verify 
the rules and definitions. For maximum benefit, attendees should 
be familiar with Synergy generally and with Immunizations within 
Synergy. Level: Beginner

Widgets
Learn the basic principles for creating Dashboard Widgets using 
Synergy Query and SQL. We will provide an overview of widget types, 
the screens that are used, and the types of data points that can be 
displayed for superintendents, principals, and other power users. 
After the session, attendees will have a greater understanding of 
Widgets and how they function. Attendees will be able to implement 
Dashboard Widgets for district and individual users. Recommended 
for System Administrators with an understanding of how to use 
Synergy Query and SQL. Level: Intermediate

User Defined Data Functionality for 
Advanced Users
In this session we are going to explore the flexibility of User Defined 
Data (along with View Change), and how to squeeze every bit of 
value out of these features. This will be a deep dive with the goal 
of mastering User Defined Data and related views. We will discover 
the limitations, and areas where we can push beyond them. We will 
discuss a power technique that can allow you to have calculated 
values in your User Defined Data objects, and how to enable all 
users to access these types of objects using Synergy Query. This 
is NOT an introductory session. Attendees should have a basic 
knowledge of User Defined Data and View Change. Familiarity with 
SQL, and XML is also a must. Level: Advanced

Hands On: Synergy Mail Merge 2.0
Want to add a visual element to an existing Synergy report or create 
a custom report, but don’t know how? Then this session is for you! 
We will provide a detailed step-by-step presentation geared toward 
new Mail Merge 2.0 users, guiding attendees through the process of 
creating Mail Merge 2.0 documents for Synergy SIS. After this session, 
attendees will be able to create their own custom Mail Merge 2.0 
documents. Educational technical support staff, school district level 
staff, education program specialists, and folks in similar roles will 
benefit most from this session. Level: Beginner
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Scheduling Track

NYR Tips & Tricks
This presentation will break down the NYR process to its basic 
components parts and give SIS Admin Users the fundamentals 
that they will need to confidently setup the different NYR process 
sets. We will also go over some of the more common settings 
to review, correct, or set up as well as tips and best practices to 
use while setting up your process sets for success. This session is 
designed for SIS system administrators. Level: Beginner

Scheduling Concepts
Implementing different types of schedules in Synergy can be a 
daunting task if you don’t know the terminology and capabilities 
of Synergy Scheduling. This session will bring you up to speed! We 
will cover Scheduling terminology as well as Scheduling options 
(e.g., Teams, Houses, Rotations, Wheels, etc.) and how to use 
them. You will leave with a better understanding of how to take 
your school’s scheduling ideas and execute them in Synergy. 
This session complements our other Scheduling sessions and is 
appropriate for counselors, assistant principals, district Synergy 
support staff, and all roles involved in the Scheduling process. 
Level: All

Course Requests
Learn about entering Course Requests via Online Course 
Requests, Mass Assign Course Requests, and the Student Requests 
screen. Attendees will leave this session knowing how to enter 
Course Requests for students as well as guide them through the 
process of entering Online Course Requests in preparation for the 
scheduling process for the new year. This session is for counselors 
and anyone who enters Course Requests or helps students enter 
Course Requests. Knowledge of Synergy Scheduling terminology is 
recommended. Level: Beginner

Mass Scheduling
Learn how to schedule all of your students with one click! This 
session will cover Mass Scheduling essentials including setup, 
rules, creating sessions, and allowing the system to schedule all 
students. For maximum benefit, attendees should understand 
general Scheduling concepts and other routes to Scheduling (e.g., 
Course Request setup and concepts). Level: Intermediate

Master Schedule Builder Configuration 
Options
Master Schedule Builder (MSB) is a powerful scheduling tool that 
automatically builds the most efficient schedule possible, taking a 
variety of factors into account. In this session you will learn about 
MSB functionality, required setup, rules, and how MSB can benefit 
your school. For maximum benefit, attendees should understand 
general scheduling concepts and other routes to scheduling (e.g., 
Course Request setup and Mass Scheduling). Level: Advanced

Scheduling Maintenance and Walk In 
Scheduling
Join us for a look at the functionality of the Walk-In Scheduling 
screen! We will walk through entering student requests on 
the Walk-In Schedule screen and using the Schedule button to 
schedule the student into classes. Attendees will leave this session 
knowing how to schedule a new student. This session is geared 
toward counselors. An understanding of Synergy Scheduling 
terminology is recommended. Level: Beginner

Elementary Scheduling
This session will demonstrate the different ways elementary 
schools can schedule students. Attendees will learn best practices 
for creating the elementary schedule (sections) and assigning 
students to sections using Linked Section, Class Assignment, 
Section, and Assign Students To Sections, with an emphasis 
on using the most efficient way that matches their school 
requirements. This session is for registrars who understand the 
components of a schedule and can navigate Synergy. 
Level: Beginner
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SPED Track

What’s New in Synergy SE
Come learn about the exciting new features in Synergy Special 
Education and other tips and tricks you may not be aware of. We 
will demonstrate a variety of features that have been released this 
past year. Attendees will walk away with a greater understanding 
of the system’s power and flexibility, and the ability to use the 
features demonstrated. Level: All

Hands On: SE Query for Beginners
This session will review the basic characteristics of Special 
Education Query. Session topics will include selecting data on 
screen, opening that data in Synergy Query, formatting and 
outputting data. Attendees will leave with information and 
resources to guide them in extracting specific data fields to create 
and format reports of their own. Special education directors, 
administrative assistants, and compliance staff members will 
benefit from this session. Level: Beginner

Managing 504 Requirements in SE
You will learn about the newly developed tools in Synergy SE 
that better separate 504 data and documents from their special 
education counterparts, along with ways to make this transition 
smoothly with concurrent use of processes. In addition, you 
will get an introduction to the large variety of 504 documents 
available through Synergy SE and hear about the experiences 
of districts who have built their own 504 documents using UD 
Document Definition. This session is applicable to attendees from 
any district, whether your 504 and special education processes 
are under one department or two. Level: All

Synergy SE: Implementation and Beyond
What are your next steps, now that your Synergy SE solution has 
been running for a year or three? Are there setup options available 
right now that can streamline your document preparation or 
service delivery? Just what is a “Release Note,” anyway? Join this 
workshop-style session for some real-world answers to those 
questions, from SE  districts nationwide who have moved to year 
three, four, and beyond. Level: All (Recommended for partners in 
the post-implementation phase of Synergy SE use). Level: All

SEVUE Mobile App and Medicaid
Discover the many capabilities offered in the SEVUE Mobile app 
for special education, such as Behavior Tracking, Medicaid Service 
Capture, and Electronic IEP Signatures. We will review the setup 
for the Medicaid module to show how service providers can track 
and manage services for their students. Attendees will leave with 
the ability to set up SEVUE and provide access to their users, 
along with a working knowledge of the app features. Appropriate 
for administrative staff, special education administrators, special 
education teachers, and service providers. Level: Beginner

Hands On: SE Query for Advanced Users
This course will actively involve participants in expanding the 
capabilities of the beginning Synergy Special Education Query. 
We will demonstrate techniques for finding additional database 
items using searches based on Business Objects, grouping data to 
create a professional looking report, filtering out unwanted data, 
creating and sharing reports, as well as scheduling distribution. 
Appropriate for special education administrators, teachers, and 
support personnel. Attendees should be familiar with query basics 
or be able to perform searches by selecting fields directly from the 
SE Student screens. Level: Intermediate

User Defined Showcase
Documentation drives  decisions! What happens when your district 
has a new requirement for capturing data and an existing form just 
won’t do? User-Defined Documents can meet the need for forms that 
match the look and feel of other Synergy SE documents, combined 
with the ability to capture information within the database for ease 
in reporting and extraction of vital data. Visit with partner districts 
as they share some of their unique solutions and ways they have 
capitalized on the flexibility of Synergy SE custom forms. Level: All
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Tableau Conference 2019 heads to Las Vegas from November 12-15, 2019. With four days of hands-on product 
trainings, breakout sessions, networking opportunities, and much more, this is a can’t miss event for me. As the 
best overall learning opportunity offered by Tableau, there are a variety of reasons to attend: 
 

● 500+ carefully selected educational sessions from Tableau executives, developers, product experts, and 
valued customers.  

● Keynote presentations featuring the latest trends, new features, and thought leadership from Tableau 
executives, developers and innovative guests.  

● One-on-one consultation with product experts at Tableau Doctor and developers at Tableau Labs. 
● Network with thousands of peers to exchange ideas with people who have the same role or interests. 
● Opportunity to add curated Training Workshops and Certification Exams at an exclusive price. 

 
With immense learnings and experiences offered, TC cannot be missed. In fact, 88% of attendees surveyed were 
likely to recommend this event to a friend or co-worker.  Watch the highlights from 2018 and read what some 
past attendees shared as their favorite things: 
 

“Seriously the best 
conference I have 
ever been to. Love 
the product. Loved 
the conference.” 
Shannon Kelly, 
Brigham Young 
University 

“I love Tableau 
Conferences!  Both that 
I have been to have 
provided excellent 
opportunities to learn 
and to meet other 
Tableau users that may 
be approaching the 
same problems that I 
have but in a different 
way.” Helene Matassa, 
Valley Health Link 
 

“The sessions were so 
great, I learned so 
much. I love seeing 
how other people use 
Tableau to solve their 
problems.” Misha 
Hall, Fannie Mae 

“I loved the hands-on 
training. I learned so 
much and it was 
great being able to 
try doing things 
myself.” Katie 
Pickrell, Walt Disney 
Studios 
 

“Bringing together 
people that are 
passionate about data. It 
was a great mix between 
inspirational keynotes, 
learnings about 
upcoming features, and 
Tableau training.” Daniela 
Shasha, Port of Seattle 
 

Breakdown of potential costs:  
Airfare/Train/Mileage:  $ adjust depending on your city of departure 
Transportation:  $40 (taxi from airport to hotel) 
Hotel: $ adjust depending on your hotel of choice 
Meals:  Dependent on agenda (Most meals included) 
Conference Fee: $1,595 - Early Bird Discount, expires April 12, 2019 

$1,695 - Last Chance Discount, expires August 2, 2019 
$1,895 - Full Price Conference 
(Training Workshops and Certification Exams available to add at a reduced price) 

TOTAL:  $   
 
Thank you for your consideration! 

https://youtu.be/STyoFDL9byk


LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM

BOARD ACTION REQUESTED

It is recommended the Governing Board approve the Academic Stipends.

 
SUBMITTED BY: Mrs. Camp / Mr. Nuttall  SUPERINTENDENT:           Dr. Lori Shough

ACTION BY BOARD: Motion:_______ Second:______ Vote:______ AGENDA ITEM: V.1.
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BOARD MEETING OF: August 12, 2019
TITLE OF AGENDA ITEM: Discussion and Consideration to approve Academic Stipends
ITEM CATEGORY: Action/Consent

POLICY REFERENCE 
OR STATUTORY 
CITATION:

FUNDING SOURCE:  COST:  

EXECUTIVE SUMMARY:

In SY2019, a stipend committee reviewed stipend positions in the district to compare job responsibilities, average hours 
worked, and comparable compensation. The committee recommended further review of stipends for lead positions for 
academic areas. In particular, the Gifted Lead stipends were approved by the Governing Board as a pilot until data could 
be collected to compare the time required to other academic stipend positions. The average number of hours contributed to 
the academic lead positions of English Language, Child Study, 504, and Gifted was 40 hours for each area, over the 
course of the school year. Each of these academic lead teachers provides administrative supports for teachers and students 
for a given student sub-population in the district. In order to ensure that our stipends are more equitable across the district 
supporting all student sub-groups and proportionately compensating teachers for the amount of time to perform the duties, 
district administration recommends that academic stipends be changed to $800.00 for English Language, Child Study 
Team, 504, and Gifted Lead Teachers. 

The financial impact of this change in stipend compensation is sustainable by the budgets for which each position is 
assigned. The Maintenance and Operations budget will remain neutral. English Language stipends paid out of the Title III 
budget are sustainable by Title III, and the increased costs for 504 can be sustained by Medicaid funds.



LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM

BOARD ACTION REQUESTED

It is recommended the Governing Board approve the Job Description and Stipends Associated with the Special Education Supports of 
Special Education Site Lead, School Psychologist Lead, Behavior Intervention Specialist, Preschool Lead, School Counselor Lead, 
Health Services Lead.

 
SUBMITTED BY: Ms. Ryan / Mr. Nuttall  SUPERINTENDENT:           Dr. Lori Shough

ACTION BY BOARD: Motion:_______ Second:______ Vote:______ AGENDA ITEM: V.2.
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BOARD MEETING OF: August 12, 2019

TITLE OF AGENDA ITEM:
Discussion/Consideration to Approve the Job Descriptions of Special Education Site Lead, 
School Psychologist Lead, Behavior Intervention Specialist, Preschool Lead, School 
Counselor Lead, Health Services Lead

ITEM CATEGORY: Action/Consent

POLICY REFERENCE 
OR STATUTORY 
CITATION:

FUNDING SOURCE:  COST:  

EXECUTIVE SUMMARY:

The responsibility of the Special Education Site Lead is to guide, provide site support, monitor compliance, and mentor 
new special education staff in the provision of special education services.  With the increased number of new special 
education teachers being either first year teachers, or those currently in a certification program, mentoring/coaching 
specifically related to process, procedures, and compliance to special education services is necessary to provide 
appropriate and adequate support.

The responsibility of the School Psychologist Lead is to guide, provide site support, monitor compliance, and mentor new 
school psychologist staff in the provision of special education evaluations. This position will assist in the development of 
a standardization of evaluation procedures and measurements related to special education evaluations, as well as monitor 
compliance of special education processes.

The purpose of a district Behavior Intervention Specialist is to assist both special education and general education 
teachers in providing appropriate interventions, accommodations, and assistance for students who experience behaviors 
that impede their ability to be successful in an educational setting.

The responsibility of the Preschool Lead is to guide, provide site support, monitor compliance, and mentor new special 
education preschool staff in the provision of special education services. The Preschool Lead will also monitor and 
organize the district's ChildFind process in identifying children who may be eligible for special education services.  This 
position will also assist in the research of and possible development of a district sponsored community preschool.

The responsibility of the School Counselor Lead is to guide, provide site support, monitor compliance, and mentor new 
school counselor staff in the provision of school counseling services.  The  Lead will work with school leaders, faculty, 
staff, students, parents and community to plan, implement and evaluate a comprehensive counseling program for grades 
K-8.   

The responsibility of the Health Services Lead is to plan, implement, coordinate, and evaluate school health service 
throughout the district and establish common practices regarding all state and federal reporting. 



LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM

BOARD ACTION REQUESTED

It is recommended the Governing Board approve the Job Description and Stipends Associated with the Special Education Supports of 
Special Education Site Lead, School Psychologist Lead, Behavior Intervention Specialist, Preschool Lead, School Counselor Lead, 
Health Services Lead.

 
SUBMITTED BY: Ms. Ryan / Mr. Nuttall  SUPERINTENDENT:           Dr. Lori Shough

ACTION BY BOARD: Motion:_______ Second:______ Vote:______ AGENDA ITEM: V.2.
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Dr. Lori Shough, Superintendent 
 

Governing Board 
Mr. Mark Aguire 
Mr. Paul Jenson 

Mrs. Yolanda Lopez-Bearden 
Mrs. Kathy McNamara 

Mr. Jeffrey Turbitt 
 

THE LIBERTY ELEMENTARY SCHOOL DISTRICT 
19871 West Fremont Road ∙ Buckeye, AZ  85326 ∙ Office (623) 474-6600 ∙ Fax (623) 474-6669 

 

SPECIAL EDUCATION SITE LEAD 

 

 

 

General Statement of Responsibilities:  

 

The Special Education Site Lead is a professional who assumes responsibility for the monitoring, 

mentoring, and coordination of special education services and reporting in the assigned school from 

screening through identification, IEP development, and placement to ensure: (1) appropriate 

identification and placement of students with disabilities, and (2) district compliance with state and 

federal requirements for the implementation of the Individual with Disabilities Education Act (IDEA). 

 

Qualifications & Experience: 

1. Bachelor's Degree  

2. Valid & Appropriate Arizona Special Education Teacher K-12 Certificate 

3. Valid AZ Fingerprint Clearance Card 

4. Current certificate in Crisis Prevention Intervention (CPI) or like program 

5. Valid CPR/First Aid Certificate 

6. Such alternatives to the above qualifications as the Board may find appropriate and acceptable. 

Stipended Responsibilities & Duties (outside of contracted hours) 

 

1. Work directly with special education teachers to provide instructional and intervention strategies. 

2. Coordinate special education services in a designated school site which may include: 

 IEP development 

 Evaluation process 

 Master calendar monitoring and maintenance 

 Assignments of service coordinators 

 Student and support staff mapping 

3. Participate in training sessions for program processes and procedures. 

4. Collect and organize student data. 

5. Assess and monitor students’ behavioral and academic progress. 

6. Design professional learning resources and facilitate professional development to site staff 

(certified and classified). 

7. Work productively as a team member with special education staff, teachers, administrators, and 

related services. 

8. Routinely report program progress to the Executive Director of Special Services. 
 



Essential Duties: 

 

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. 

The requirements listed below are representative of the knowledge, skill, and/or ability required. 

Reasonable accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 

 

Language Skills: 

 

Ability to read and interpret documents such as safety rules, operating and maintenance instructions, and 

procedure manuals.  Ability to write routine reports and correspondence. Able to communicate 

effectively with staff, students, and community members. 

 

Reasoning Ability: 

 

Ability to carry out instructions furnished in written, oral, or diagram form. Ability to address problems 

involving several concrete variables in standardized situations. 

 

Physical Demands: 

 

The physical demands described here are representative of those that must be met by an employee to 

successfully perform the essential functions of this job. Reasonable accommodations may be made to 

enable individuals with disabilities to perform the essential functions. 

  

While performing the duties of this job, the employee is regularly required to talk and hear, to use hands 

to finger, handle or feel objects or controls and use a keyboard or keypad. The employee occasionally is 

required to reach with hands and arms. The employee is frequently required to stand and walk or sit. The 

employee must regularly lift and/or move up to ten pounds and occasionally lift and/or move up to 

twenty-five pounds. Specific vision abilities required by this job include close vision and the ability to 

adjust focus and monitor students on the periphery. 

  

Work Environment: 

 

The employee regularly works indoors. 

The noise level in the work environment is usually moderate. 

 

The duties and responsibilities identified in this position description are illustrative only and are in no 

way intended to be a complete list of activities that may be required of an incumbent. 

 

 



 

Compensation: 
 

STIPEND  

 

Reports To: 

 

Executive Director of Special Services 



 

Dr. Lori Shough, Superintendent 
 

Governing Board 
Mr. Mark Aguire 
Mr. Paul Jenson 

Mrs. Yolanda Lopez-Bearden 
Mrs. Kathy McNamara 

Mr. Jeffrey Turbitt 
 

THE LIBERTY ELEMENTARY SCHOOL DISTRICT 
19871 West Fremont Road ∙ Buckeye, AZ  85326 ∙ Office (623) 474-6600 ∙ Fax (623) 474-6669 

 

SCHOOL PSYCHOLOGIST LEAD 

 

 

 

General Statement of Responsibilities:  

 

The School Psychologist Lead is a professional who assumes responsibility for the monitoring, 

mentoring, and coordination of district special education evaluation services and reporting to ensure: (1) 

appropriate identification and placement of students with disabilities, and (2) district compliance with 

state and federal requirements for the implementation of the Individual with Disabilities Education Act 

(IDEA). 

 

Qualifications & Experience: 

1. Master’s Degree or above in Psychology 

2. Valid & Appropriate Arizona School Psychologist Certificate 

3. Valid AZ Fingerprint Clearance Card 

4. Current certificate in Crisis Prevention Intervention (CPI) or like program 

5. Valid CPR/First Aid Certificate 

6. Such alternatives to the above qualifications as the Board may find appropriate and acceptable. 

Stipended Responsibilities & Duties (outside of contracted hours) 

 

1. Mentoring of new school psychologists and interns. 

2. Coordinate special education evaluation services in a designated school site which may include: 

 Provides professional mentoring, support, and guidance to School Psychologist staff 

 Monitoring of district-wide evaluation process 

 District evaluation master calendar monitoring and maintenance 

 Assignment of school psychologists 

3. Develops and delivers ongoing staff development/training aligned with Federal/State 

compliance. 

4. Collect and organize evaluation data. 

5. Facilitates and organizes the ordering of psychological test materials. 

6. Design professional learning resources and facilitate professional development to special 

education teachers regarding the evaluation process. 

7. Work productively as a team member with special education staff, teachers, administrators, and 

related services. 

8. Routinely report program progress to the Executive Director of Special Services. 
 



Essential Duties: 

 

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. 

The requirements listed below are representative of the knowledge, skill, and/or ability required. 

Reasonable accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 

 

Language Skills: 

 

Ability to read and interpret documents such as safety rules, operating and maintenance instructions, and 

procedure manuals.  Ability to write routine reports and correspondence. Able to communicate 

effectively with staff, students, and community members. 

 

Reasoning Ability: 

 

Ability to carry out instructions furnished in written, oral, or diagram form. Ability to address problems 

involving several concrete variables in standardized situations. 

 

Physical Demands: 

 

The physical demands described here are representative of those that must be met by an employee to 

successfully perform the essential functions of this job. Reasonable accommodations may be made to 

enable individuals with disabilities to perform the essential functions. 

  

While performing the duties of this job, the employee is regularly required to talk and hear, to use hands 

to finger, handle or feel objects or controls and use a keyboard or keypad. The employee occasionally is 

required to reach with hands and arms. The employee is frequently required to stand and walk or sit. The 

employee must regularly lift and/or move up to ten pounds and occasionally lift and/or move up to 

twenty-five pounds. Specific vision abilities required by this job include close vision and the ability to 

adjust focus and monitor students on the periphery. 

  

Work Environment: 

 

The employee regularly works indoors. 

The noise level in the work environment is usually moderate. 

 

The duties and responsibilities identified in this position description are illustrative only and are in no 

way intended to be a complete list of activities that may be required of an incumbent. 

 

 



 

Compensation: 
 

STIPEND  

 

Reports To: 

 

Executive Director of Special Services 



 

Dr. Lori Shough, Superintendent 
 

Governing Board 
Mr. Mark Aguire 
Mr. Paul Jenson 

Mrs. Yolanda Lopez-Bearden 
Mrs. Kathy McNamara 

Mr. Jeffrey Turbitt 
 

THE LIBERTY ELEMENTARY SCHOOL DISTRICT 
19871 West Fremont Road ∙ Buckeye, AZ  85326 ∙ Office (623) 474-6600 ∙ Fax (623) 474-6669 

 

BEHAVIOR INTERVENTION SPECIALIST 

 

 

 

General Statement of Responsibilities:  

 

The Behavior Intervention Specialist assists individuals, groups and systems through the application of 

positive behavior supports. The Behavior Specialist helps coordinate Functional Assessments of 

Behavior and Behavior Intervention Plans that address students’ inappropriate behaviors and provide a 

means to help the students become more academically successful. The Behavior Intervention Specialist 

also provides classroom and school-wide behavior management strategies. 

 

Qualifications & Experience: 

1. Bachelor's Degree  

2. Valid & Appropriate Arizona Special Education Teacher Certificate 

3. Valid AZ Fingerprint Clearance Card 

4. Current certificate in Crisis Prevention Intervention (CPI) or like program 

5. Valid CPR/First Aid Certificate 

6. Such alternatives to the above qualifications as the Board may find appropriate and acceptable. 

Stipended Responsibilities & Duties (outside of contracted hours) 

 

1. Work directly with special education and general education teachers to provide behavior and 

intervention strategies. 

2. Assist staff in: defining and measuring behavior; understanding principles of reinforcement; 

teaching new behavior; implementing strategies for weakening behavior; and identifying 

antecedents. 

3. Expert knowledge of techniques needed to successfully complete effective Functional Behavior 

Assessments (FBA), function –based interventions, and Behavior Intervention Plans (BIP). 

4. Exceptional knowledge in the use of assessment and assessment data to inform instruction and 

prescribe work plans for individual students. 

5. Assess and monitor students’ behavioral progress. 

6. Demonstrate ability to plan and evaluate strategies for improving student behavior. 

7. Promote highly specialized positive behavior interventions in which “at risk” students thrive: 

behavior instruction that is explicit, intensive, accelerated and provides ample practice. 

8. Work productively as a team member with special education staff, teachers, administrators, and 

related services. 

9. Routinely report program progress to the Executive Director of Special Services. 



Essential Duties: 

 

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. 

The requirements listed below are representative of the knowledge, skill, and/or ability required. 

Reasonable accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 

 

Language Skills: 

 

Ability to read and interpret documents such as safety rules, operating and maintenance instructions, and 

procedure manuals.  Ability to write routine reports and correspondence. Able to communicate 

effectively with staff, students, and community members. 

 

Reasoning Ability: 

 

Ability to carry out instructions furnished in written, oral, or diagram form. Ability to address problems 

involving several concrete variables in standardized situations. 

 

Physical Demands: 

 

The physical demands described here are representative of those that must be met by an employee to 

successfully perform the essential functions of this job. Reasonable accommodations may be made to 

enable individuals with disabilities to perform the essential functions. 

  

While performing the duties of this job, the employee is regularly required to talk and hear, to use hands 

to finger, handle or feel objects or controls and use a keyboard or keypad. The employee occasionally is 

required to reach with hands and arms. The employee is frequently required to stand and walk or sit. The 

employee must regularly lift and/or move up to ten pounds and occasionally lift and/or move up to 

twenty-five pounds. Specific vision abilities required by this job include close vision and the ability to 

adjust focus and monitor students on the periphery. 

  

Work Environment: 

 

The employee regularly works indoors. 

The noise level in the work environment is usually moderate. 

 

The duties and responsibilities identified in this position description are illustrative only and are in no 

way intended to be a complete list of activities that may be required of an incumbent. 

 

 



 

Compensation: 
 

STIPEND 

 

Reports To: 

 

Executive Director of Special Services 



 

Dr. Lori Shough, Superintendent 
 

Governing Board 
Mr. Mark Aguire 
Mr. Paul Jenson 

Mrs. Yolanda Lopez-Bearden 
Mrs. Kathy McNamara 

Mr. Jeffrey Turbitt 
 

THE LIBERTY ELEMENTARY SCHOOL DISTRICT 
19871 West Fremont Road ∙ Buckeye, AZ  85326 ∙ Office (623) 474-6600 ∙ Fax (623) 474-6669 

 

PRESCHOOL LEAD 

 

 

 

General Statement of Responsibilities:  

 

The Preschool Lead is a professional who assumes responsibility for the monitoring, mentoring, and 

coordination of preschool special education services, identification and placement of preschool-aged 

children with disabilities, and district compliance with state and federal requirements for the 

implementation of the Individual with Disabilities Education Act (IDEA) and ChildFind. 

 

Qualifications & Experience: 

1. Bachelor's Degree  

2. Valid & Appropriate Arizona Special Education Teacher K-12 & Early Childhood Certificates 

3. Valid AZ Fingerprint Clearance Card 

4. Current certificate in Crisis Prevention Intervention (CPI) or like program 

5. Valid CPR/First Aid Certificate 

6. Such alternatives to the above qualifications as the Board may find appropriate and acceptable. 

Stipended Responsibilities & Duties (outside of contracted hours) 

 

1. Work directly with special education preschool teachers to provide instructional and intervention 

strategies. 

2. Coordinate district special education preschool services which may include: 

 IEP development 

 Mentoring and monitoring of new preschool teachers and staff 

 Master calendar monitoring and maintenance 

 Assignments of service coordinators and support staff 

 Student and support staff mapping 

3. Organize and coordinate ChildFind identification and assessment. 

4. Preschool curriculum design and implementation. 

5. Coordinate Arizona Early Intervention Program (AzEIP) transition. 

6. Coordinate kindergarten transition process. 

7. Early Childhood Quality Improvement Project (ECQUIP) process planning and reporting. 

8. Collect and organize student data. 

9. Assess and monitor students’ behavioral and academic progress. 

10. Design professional learning resources and facilitate professional development to site staff 

(certified and classified). 



11. Work productively as a team member with special education staff, teachers, administrators, and 

related services. 

12. Assess need and explore development of a district community preschool program. 

13. Routinely report program progress to the Executive Director of Special Services. 
 

Essential Duties: 

 

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. 

The requirements listed below are representative of the knowledge, skill, and/or ability required. 

Reasonable accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 

 

Language Skills: 

 

Ability to read and interpret documents such as safety rules, operating and maintenance instructions, and 

procedure manuals.  Ability to write routine reports and correspondence. Able to communicate 

effectively with staff, students, and community members. 

 

Reasoning Ability: 

 

Ability to carry out instructions furnished in written, oral, or diagram form. Ability to address problems 

involving several concrete variables in standardized situations. 

 

Physical Demands: 

 

The physical demands described here are representative of those that must be met by an employee to 

successfully perform the essential functions of this job. Reasonable accommodations may be made to 

enable individuals with disabilities to perform the essential functions. 

  

While performing the duties of this job, the employee is regularly required to talk and hear, to use hands 

to finger, handle or feel objects or controls and use a keyboard or keypad. The employee occasionally is 

required to reach with hands and arms. The employee is frequently required to stand and walk or sit. The 

employee must regularly lift and/or move up to ten pounds and occasionally lift and/or move up to 

twenty-five pounds. Specific vision abilities required by this job include close vision and the ability to 

adjust focus and monitor students on the periphery. 

  

Work Environment: 

 

The employee regularly works indoors. 

The noise level in the work environment is usually moderate. 

 



The duties and responsibilities identified in this position description are illustrative only and are in no 

way intended to be a complete list of activities that may be required of an incumbent. 

 

 

 

Compensation: 
 

STIPEND  

 

Reports To: 

 

Executive Director of Special Services 



 

Dr. Lori Shough, Superintendent 
 

Governing Board 
Mr. Mark Aguire 
Mr. Paul Jenson 

Mrs. Yolanda Lopez-Bearden 
Mrs. Kathy McNamara 

Mr. Jeffrey Turbitt 
 

THE LIBERTY ELEMENTARY SCHOOL DISTRICT 
19871 West Fremont Road ∙ Buckeye, AZ  85326 ∙ Office (623) 474-6600 ∙ Fax (623) 474-6669 

 

 

SCHOOL COUNSELOR LEAD 

 

 

 

General Statement of Responsibilities:  

 

The School Counselor Lead will work with school leaders, faculty, staff, students, parents and 

community to plan, implement and evaluate a comprehensive counseling program for grades K-8.   

 

Qualifications & Experience: 

 

1. Bachelor’s Degree in school counseling, behavioral sciences, education or related field. 

2. Valid AZ Guidance Counselor, Pre-K12 Certificate 

3. Valid AZ Fingerprint Clearance Card 

4. Experience working with elementary-age children and those with emotional needs. 

5. Crisis Prevention Intervention (CPI) certification preferred (will train if not current). 

6. Excellent written and oral communication skills. 

7. Such alternatives to the above qualifications as the Board may find appropriate and 

acceptable. 

 

Stipended Responsibilities & Duties (outside of contracted hours) 

 

1. Mentoring of new school counselors. 

2. Create a district-wide process to accurately document, record, and report on student services as 

required by state and federal regulations.  

3. Coordinates and participates in the establishment, review and implementation of school 

counseling services, policies, and procedures. 

4. Gather, decipher, and report data on student needs. 

5. Align student referral process and documentation district-wide to identify behavioral trends and 

needs. 

6. Establishes and monitors district master calendar for district, state, and federal reporting related 

to counseling services. 

7. Routinely report program progress to the Executive Director of Special Services. 

 

 
 

Essential Duties: 



 

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. 

The requirements listed below are representative of the knowledge, skill, and/or ability required. 

Reasonable accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 

 

Language Skills: 

 

Ability to read and interpret documents such as safety rules, operating and maintenance instructions, and 

procedure manuals.  Ability to write routine reports and correspondence. Able to communicate 

effectively with staff, students, and community members. 

 

Reasoning Ability: 

 

Ability to carry out instructions furnished in written, oral, or diagram form. Ability to address problems 

involving several concrete variables in standardized situations. 

 

Physical Demands: 

 

The physical demands described here are representative of those that must be met by an employee to 

successfully perform the essential functions of this job. Reasonable accommodations may be made to 

enable individuals with disabilities to perform the essential functions. 

  

While performing the duties of this job, the employee is regularly required to talk and hear, to use hands 

to finger, handle or feel objects or controls and use a keyboard or keypad. The employee occasionally is 

required to reach with hands and arms. The employee is frequently required to stand and walk or sit. The 

employee must regularly lift and/or move up to ten pounds and occasionally lift and/or move up to 

twenty-five pounds. Specific vision abilities required by this job include close vision and the ability to 

adjust focus and monitor students on the periphery. 

 

Work Environment: 

 

The employee regularly works indoors. 

The noise level in the work environment is usually moderate. 

 

The duties and responsibilities identified in this position description are illustrative only and are in no 

way intended to be a complete list of activities that may be required of an incumbent. 

 

 

 

Compensation: 
 



STIPEND  

 

Reports To: 

 

Executive Director of Special Services 



 

Dr. Lori Shough, Superintendent 
 

Governing Board 
Mr. Mark Aguire 
Mr. Paul Jenson 

Mrs. Yolanda Lopez-Bearden 
Mrs. Kathy McNamara 

Mr. Jeffrey Turbitt 
 

THE LIBERTY ELEMENTARY SCHOOL DISTRICT 
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HEALTH SERVICES LEAD 

 

 

 

General Statement of Responsibilities:  

 

The Health Services Lead is responsible for planning, implementing, coordinating, and evaluating 

school health services to coordinate nursing/health resources to provide health care based on 

prioritization of health care needs, maximize the quantity of in-class time by reducing the incidence of 

health related absenteeism, eliminate or minimize health problems which impair learning, and promote 

the highest degree of independent functioning possible. The Health Services Lead also creates monthly 

staffing schedules for the nursing staff, identifies the health care needs of the specific student population 

and availability of health services/resources, plans and implements services to meet those health care 

needs, assesses and evaluates the effectiveness of services and health care plans, and collaborates with a 

wide variety of school system and professional disciplines to enhance the educational process. 

 

Qualifications & Experience: 

 

1. Current license to practice as a professional Registered Nurse (RN) or Licensed Practicing Nurse 

(LPN) in Arizona 

2. Recent experience in public health, school nursing, and/or maternal child-health nursing 

preferred  

3. Must possess good oral, written and human relation skills 

4. A.A. degree, B.A. or B.S. preferred 

5. A minimum of three (3) years successful school nurse experience preferred 

6. Proficient computer skills, i.e. MS Word, Excel, MS Outlook 

7. Ability to work independently 

8. Effective organizational and time-management skills 

9. Ability to maintain confidentiality 

10. Excellent verbal and written communication skills 

11. Demonstrated ability to work effectively with employees, community and staff 

12. Such alternatives to the above qualifications as the Board may find appropriate and acceptable 

 

Stipended Responsibilities & Duties (outside of contracted hours) 

 

1. Mentoring of new school health aides and/or nurse. 

2. Coordinates and participates in the establishment, review and implementation of school health 

services, policies, and procedures. 



3. Implements communicable disease control in the district, including monitoring, surveillance and 

participating in disease prevention and outbreak management within the district 

4. Develops training for, trains, and monitors staff that provide health services, including delegated 

procedures, the administration of medication to students and other health related mandated 

activities. 

5. Establishes and monitors district master calendar for state and federal reporting related to health 

services. 

6. Routinely report program progress to the Executive Director of Special Services. 
 

Essential Duties: 

 

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. 

The requirements listed below are representative of the knowledge, skill, and/or ability required. 

Reasonable accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 

 

Language Skills: 

 

Ability to read and interpret documents such as safety rules, operating and maintenance instructions, and 

procedure manuals.  Ability to write routine reports and correspondence. Able to communicate 

effectively with staff, students, and community members. 

 

Reasoning Ability: 

 

Ability to carry out instructions furnished in written, oral, or diagram form. Ability to address problems 

involving several concrete variables in standardized situations. 

 

Physical Demands: 

 

The physical demands described here are representative of those that must be met by an employee to 

successfully perform the essential functions of this job. Reasonable accommodations may be made to 

enable individuals with disabilities to perform the essential functions. 

  

While performing the duties of this job, the employee is regularly required to talk and hear, to use hands 

to finger, handle or feel objects or controls and use a keyboard or keypad. The employee occasionally is 

required to reach with hands and arms. The employee is frequently required to stand and walk or sit. The 

employee must regularly lift and/or move up to ten pounds and occasionally lift and/or move up to 

twenty-five pounds. Specific vision abilities required by this job include close vision and the ability to 

adjust focus and monitor students on the periphery. 

 

 

  



Work Environment: 

 

The employee regularly works indoors. 

The noise level in the work environment is usually moderate. 

 

The duties and responsibilities identified in this position description are illustrative only and are in no 

way intended to be a complete list of activities that may be required of an incumbent. 

 

 

 

Compensation: 
 

STIPEND  

 

Reports To: 

 

Executive Director of Special Services 



LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM

BOARD ACTION REQUESTED

It is recommended the Governing Board approve the Stipends Associated with the Special Education Site Lead, School Psychologist 
Lead, Behavior Intervention Specialist, Preschool Lead, School Counselor Lead, Health Services Lead.

 
SUBMITTED BY: Ms. Ryan / Mr. Nuttall  SUPERINTENDENT:           Dr. Lori Shough

ACTION BY BOARD: Motion:_______ Second:______ Vote:______ AGENDA ITEM: V.3.

Page    1    of     1

BOARD MEETING OF: August 12, 2019

TITLE OF AGENDA ITEM:
Discussion/Consideration to Approve the Stipends Associated with the Special Education 
Site Lead, School Psychologist Lead, Behavior Intervention Specialist, Preschool Lead, 
School Counselor Lead, Health Services Lead

ITEM CATEGORY: Action/Consent

POLICY REFERENCE 
OR STATUTORY 
CITATION:

FUNDING SOURCE:  COST:  

EXECUTIVE SUMMARY:

A stipend amount of $1,000 is recommended for each of the following positions:
  Special Education Site Lead
 School Psychologist Lead
 Behavior Specialist
 Preschool Lead

These positions will be responsible for the monitoring, mentoring, and on-going development of compliance related to special education services 
provided in the district.  These stipends are grant-funded and will assist district staff in increasing the rigor of services provided to students who 
qualify for special education services.  Stipends are to compensate an estimated 50+ hours of work, planning, and monitoring outside of the 
employees contracted work schedule and will cover services for the full academic year.

A stipend amount of $800 is recommended for each of the following positions:

 School Counselor Lead
 Health Services Lead

These positions will be responsible for the monitoring, mentoring, and on-going development of compliance. These 
stipends are grant-funded and will assist district staff in increasing the rigor of services provided to students. Stipends are 
to compensate an estimated 40+ hours of work, planning, and monitoring outside of the employees contracted work 
schedule and will cover services for the full academic year.



LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM

BOARD ACTION REQUESTED

It is recommended the Governing Board Appoint [NAME] to represent Liberty Elementary School District as the District Delegate to 
the Arizona School Boards Association Delegate Assembly on September 7, 2019.

 
SUBMITTED BY: Mr. Jensen  SUPERINTENDENT:           Dr. Lori Shough

ACTION BY BOARD: Motion:_______ Second:______ Vote:______ AGENDA ITEM: V.4.

Page    1    of     1

BOARD MEETING OF: August 12, 2019

TITLE OF AGENDA ITEM:
Discussion/Consideration to Appoint to represent Liberty Elementary School District as 
the District Delegate to the Arizona School Boards Association Delegate Assembly on 
September 7, 2019

ITEM CATEGORY: Action/Discussion

POLICY REFERENCE 
OR STATUTORY 
CITATION:

FUNDING SOURCE:  COST:  

EXECUTIVE SUMMARY:

The Legislative Committee reviewed every proposal and discussed these items on June 14th. Most boards indicated 
support for items included in the 2019 Political Agenda, and the committee appreciates the overwhelming support of 
ASBA's agenda to advance public education statewide.

This year, the committee is continuing 2019’s streamlined approach to the association’s political agenda.

1. The draft 2020 ASBA Political Agenda. As with the 2019 agenda, the committee feels this 4-item document will 
create a simple, readily digestible agenda that will serve as a guide to advocating for legislation aligned with 
ASBA's mission and values, but also allow for the expression of more specific related concerns by ASBA 
member districts. This document will be the one given to legislators outlining ASBA’s priorities.

2. 2020 draft Political Agenda Supplement. The supplement/supporting document will provide direction to 
association staff in determining positions on legislation and informing our advocacy efforts as it always has.

The Delegate Assembly determines the positions of the Arizona School Boards Association and will consider both 
documents. The Delegate Assembly will be on September 7, 2019, at the J.W. Marriot Camelback Inn at 5402 E. Lincoln 
Drive in Scottsdale.

In order to make sure that all Arizona School Board Association (ASBA) members are represented, ASBA would ike to 
see as many delegates as possible participate.



LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM

BOARD ACTION REQUESTED

It is recommended the Governing Board approve the the Arizona School Boards Association’s (ASBA) Draft 2020 Political Agenda, 
and, Direct the District’s Delegate to the ASBA Delegate Assembly to Represent the Liberty Elementary School District Governing 
Board’s Determined Position.

 
SUBMITTED BY: Mr. Jensen  SUPERINTENDENT:           Dr. Lori Shough

ACTION BY BOARD: Motion:_______ Second:______ Vote:______ AGENDA ITEM: V.5.

Page    1    of     1

BOARD MEETING OF: August 12, 2019

TITLE OF AGENDA ITEM:

Discussion/Consideration to Approve the Arizona School Boards Association’s (ASBA) 
Draft 2020 Political Agenda, and, Direct the District’s Delegate to the ASBA Delegate 
Assembly to Represent the Liberty Elementary School District Governing Board’s 
Determined Position

ITEM CATEGORY: Action/Discussion

POLICY REFERENCE 
OR STATUTORY 
CITATION:

FUNDING SOURCE:  COST:  

EXECUTIVE SUMMARY:

The Legislative Committee reviewed every proposal and discussed these items on June 14th. Most boards indicated 
support for items included in the 2019 Political Agenda, and the committee appreciates the overwhelming support of 
ASBA's agenda to advance public education statewide.

This year, the committee is continuing 2019’s streamlined approach to the association’s political agenda.

1. The draft 2020 ASBA Political Agenda. As with the 2019 agenda, the committee feels this 4-item document will 
create a simple, readily digestible agenda that will serve as a guide to advocating for legislation aligned with 
ASBA's mission and values, but also allow for the expression of more specific related concerns by ASBA 
member districts. This document will be the one given to legislators outlining ASBA’s priorities.

2. 2020 draft Political Agenda Supplement. The supplement/supporting document will provide direction to 
association staff in determining positions on legislation and informing our advocacy efforts as it always has.

The Delegate Assembly determines the positions of the Arizona School Boards Association and will consider both 
documents. The Delegate Assembly will be on September 7, 2019, at the J.W. Marriot Camelback Inn at 5402 E. Lincoln 
Drive in Scottsdale.

In order to make sure that all Arizona School Board Association (ASBA) members are represented, ASBA would ike to 
see as many delegates as possible participate.



Draft 2020 Political Agenda 
 

Adequately and Equitably Fund District Schools to at Least the National 
Median per Pupil Funding 
 
Rationale: The Arizona School Boards Association believes that issues of adequacy and equity persist in 
Arizona today. “General and Uniform” means more than “the same amount for every child.” To fulfill 
the requirements of a 21st century education system, Arizona’s public schools must be funded to meet 
the diverse needs of the communities in which they are located, in a manner that respects the role of 
the locally elected governing board in the allocation of funds to suit the needs of the students under its 
care. 

Preserve and Strengthen Local Control 
 
Rationale: Local control is at the core of Arizona’s public-school system, dating to before the state’s 
founding. Local communities have always contributed a large share of the resources for public 
education, and it has long been understood that those closest to the students are best equipped to 
make operational and instructional decisions to fit their needs. 

Improve Outcomes for All Students 
 
Rationale: State and federal policy regarding K-12 education must be focused on providing resources, 
with adequate transparency and financial accountability, to school districts and allowing qualified 
educators to deliver sound instruction to achieve the desired results. Districts should be allowed to 
leverage a variety of resources at their disposal to increase student engagement, graduation rates, and 
postsecondary attainment. They should spend far less time and energy tailoring instruction to achieve 
the desired assessment results, as opposed to using assessments to drive quality instruction. 

Require Public Accountability for Taxpayer Dollars Spent on Education 
 
Rationale: School districts are subject to rigorous and numerous audits, reports, and accountability 
systems in the name of ensuring that taxpayer dollars are spent properly and effectively. If this is good 
public policy (and financial transparency is generally good public policy), then that transparency should 
apply equally to all entities and programs that receive funding from the state, either directly or 
indirectly. 

  



Draft 2020 Political Agenda Supporting 
Document 

 

Adequately and Equitably Fund District Schools to at Least the National 
Median per Pupil Funding 
 

1. Maximize state funding for nationally competitive salaries to attract, recruit, and 
retain talented teachers and staff. 

Rationale: This item is of primary concern to ASBA member districts. Despite 
investments made in the 20x2020 plan, teacher salaries will remain a concern in the 
near term. 

2. Revise the School Finance formula to: 
a. Provide a stable, dedicated revenue source less reliant on the general fund or 

annual legislative appropriation. 
b. Provide dedicated school capital funding consistent with the constitutional 

requirement of a general and uniform public school system. 

c. Ensure the formula addresses the unique financial needs of schools serving 
students in poverty and in rural schools. 

Rationale: Given that the Legislature has (until 2018) been remiss in dedicating GF 
dollars to K-12 education, the system would be best served by establishing a revenue 
source outside the reach of the Legislature to increase /maintain funding. An 
economically stable revenue source would be less vulnerable to a decline in state 
revenue collections due to a downturn or tax cuts.  

Poverty weights (i.e. a weight per-student where the community served by the district 
meet established poverty thresholds) have long been recommended to recognize and 
reduce educational disparities associated with growing up in poverty. A poverty weight 
speaks to adequacy and would reduce dependence on other funding sources in low 
Socio-economic Status (SES) districts. Rural school districts also have unique financial 
challenges to due to economies of scale and geography that require consideration 
beyond what urban/suburban schools require.  

  



3. Fully fund full-day kindergarten and include kindergarten students in the 
override calculations.  

Rationale: All-day Kindergarten, when funded, should be funded as 1.0 ADM rather than 
a Group B weight as before. This would allow districts to generate override capacity for 
1.0 ADM rather than 0.5 ADM. 

4. Advocate to preserve and protect the voters’ original intent of Prop 301.  

Rationale:  Given that the Legislature created a mechanism to continue the 0.6% sales 
tax beyond its original expiration, the focus should now shift to protecting the voters’ 
intent for Prop. 301 to increase base compensation for teachers, and supplement, not 
supplant, other state funding for public schools.  

5. Accelerate full restoration of district additional assistance (DAA) funding and index for 
inflation. 

Rationale: The Legislature has enacted a plan to fully restore the DAA formula over five 
years, by FY2023. This is formula funding that is vital for districts. Should additional 
resources become available, the Legislature should accelerate the timeline for restoring 
this funding, so the K-12 formula is fully funded before that time.  

6. Provide new school construction funding for site acquisition, design, and construction 
before existing schools exceed their maximum capacity and become overcrowded.  

Rationale: ASBA believes that it is not appropriate to require students to attend an 
overcrowded school for years before state-funded facilities are provided. While the 
FY2020 budget goes to two-year projections, three is preferred. 

7. Eliminate unfunded mandates and administrative burdens.  

Rationale: It is a fundamental position of ASBA to oppose all new, and work to eliminate 
all existing, unfunded mandates. 

8. Return desegregation funding to a primary tax levy.  

Rationale: The Legislature moved desegregation levies to the secondary property tax in 
FY19. This was intended to both save the state money and create political pressure on 
certain districts due to their high tax levies by raising property liability for 
homeowners in those districts. The secondary property tax is designated for voter-
approved taxes. Desegregation funding is not and should not be a voter-approved tax. It 
is a tax levied to remedy civil rights complaints, which are not by their nature items for a 
public vote. Desegregation funding should be a primary tax levy. 

  



9. Conduct an exceptional student services cost study to provide greater equity in 
funding and access for exceptional student services within the public-school system.  

Rationale: Special education funding weights have not been updated in many years, and 
the cost of serving exceptional students far exceeds the amount the state provides. In 
addition, individual weights for specific diagnoses are not necessarily reasonably aligned 
to the cost of services for students. 

10.  Adequately fund the cost of student transportation.  

Rationale: In some districts, the transportation budget, including TRCL levy, is greater 
than the total transportation budget. In others, transportation must be subsidized with 
other funds. In some districts, state funding does not cover the costs, and in others, they 
are forced to levy a local tax to make up for inadequate funding elsewhere.   

11.  Provide funding for preschool programs.  

Rationale: Currently, Arizona only provides publicly funded preschool for students with 
disabilities. All other preschool programs must be tuition-based or grant-funded. 

12.  Reform current year funding to a system that provides districts with appropriate 
stable annual budgeting ability and technical reliability.  

Rationale: Current year funding does not provide enough predictability for school 
districts to make efficient budgeting decisions. Without access to timely, reliable data, 
planning is very difficult. Current year funding hits declining districts especially hard. 

13.  Prorate funding over the entire school year among all public schools that a student 
has attended during the year. 

Rationale: Prorating funding over the entire 180-day school year (as opposed to the first 
100 days) would guarantee a district funding for a student who switches to a new 
district/charter some funding for that year.  

14. Provide funding to individual districts to implement locally directed school safety 
programs as well as student mental health and wellbeing initiatives. 

Rationale: Arizona should increase funding for school safety initiatives to protect students to the 
greatest extent possible. Recognizing that mental health is a critical component of overall 
student wellbeing, support for these services should be part of a robust school safety plan. 

15. Invest in technology equitably for all students. 

Rationale: Access to reliable, up-to-date technology is critical for student success, and to 
continue learning outside the classroom, particularly in rural areas. 

  



Preserve and Strengthen Local Control  

1. Ensure local control and flexibility in managing funds and programs when possible, 
given the Arizona constitutional requirements of a general and uniform public school 
system. 

Rationale: Maintaining local control is a core tenet of ASBA’s mission. However, 
maximum flexibility between capital funding and operating needs may contribute to 
shortchanging capital investment. The committee added a call for the state to expressly 
fund its capital obligations under the Constitution with funds dedicated for that 
purpose. 

2. Maintain board control of all secondary property tax levies for district schools.  

Rationale: Locally elected school boards are exclusively responsible for asking voters to 
tax themselves to fund public education. The Legislature should not 
create new secondary taxes and impose them solely to punish school districts it deems 
as having tax rates that are too high.  

3. Change “override/budget increase” language to better reflect what voters are being 
asked to support.   

Rationale: “Budget override” is an outdated term that tends to lead voters to believe 
that something is wrong in the district. If transparency is important, the terminology 
should accurately reflect what is being asked of the voters. 

4. Allow school districts greater flexibility in the divestiture or use of taxpayer-funded 
assets.   

Rationale: School district buildings and equipment are the property of the taxpayers in 
the school district, even if they are built partially with state funds. School boards and the 
voters they represent should have the final say over when and how school 
district buildings are used, repurposed, and/or disposed of without burdensome and 
intrusive state regulation.  

5. Allow districts the option to operate individual schools for 200-day years and increase 
accompanying funding.  

Rationale: Currently only entire districts may operate a 200-day calendar, and the 5% 
adjustment is insufficient to cover the costs. Individual schools would allow districts to 
operate specialized programs for those parents who choose them without impacting 
entire districts.   

6. Oppose legislative intrusion on school site budgeting decisions.   

Rationale: This was included to challenge efforts by the Legislature to continue 
restricting district decision making on how to allocate funding. This item was initially 



intended to challenge true “backpack funding” that would require funding to follow a 
student to their specific school site.  

7. Maintain exclusive local authority over any measure that would propose to 
consolidate and/or unify any number of school districts into a larger school district.   

Rationale: The ultimate approval of any measure that proposes the consolidation and/or 
unification of school districts must lie with the voters of those school districts or their 
locally elected boards. The tax and expenditure implications of combining districts are 
great enough that local residents absolutely deserve the final say, either directly or via 
their elected representatives on the school board.  

8. Support local board authority for student suspensions and open enrollment.  

Rationale: School boards should retain the authority to determine whether a discipline 
issue in another school district is severe enough to warrant the completion of a 
suspension for a student enrolling in their district. 

9. Support policy that eliminates the use of corporal punishment in Arizona schools.  

Rationale: As a matter of statewide policy, the committee would like the assembly to 
establish a position on the issue of repealing the state’s corporal punishment statute. 
Historically ASBA has opposed as a matter of local control, but knowing the desire of 
member districts would be helpful in determining future positions. 

Improve Outcomes for All Students  

1. Increase the compulsory attendance age from 16 to 18 years.   

Rationale: Increasing the compulsory age of attendance will increase graduation 
rate/educational attainment and decrease the number of students who become 
“opportunity youth” rather than pursuing college or a career.  

2. Enact research-based reform of the English Language Learner model of instruction to 
improve student achievement that does not segregate English Language Learners from 
English speaking peers; integrates reading, writing and oral language instruction; and 
incorporates multiple assessment measures to demonstrate English proficiency.   

Rationale: The four-hour model of ELL instruction has become a hindrance to the 
success of ELL students. ASBA advocates allowing flexibility in the four-hour 
requirement for all students, but especially those who are in their second or subsequent 
year of ELL instruction. The current system does not allow for sufficient content delivery 
and causes students to fall behind academically.  

  



3. Fully restore 9th grade CTE/CTED eligibility and funding to allow students to explore 
career fields and/or certification completion.   

Rationale: Allowing 9th grade students to enroll in JTED courses increases the probability 
a student will be engaged throughout high school and will complete a CTE certification 
by the time the student graduates.  

4. Allow CTEDs to serve students through age 21 regardless of graduation status.   

Rationale: Currently, CTEDs are not able to continue to serve students once they 
graduate from high school, because the state ceases to provide funding for students 
who have received a diploma. They must transition to a community college program if 
one is available.  

5. Support policy that recognizes, respects, and promotes teaching as a profession. 

Rationale: It is important for the Legislature and the public in general to recognize, as 
ASBA does, that teaching is a profession that requires a set of standards for 
qualification. Undermining those standards is harmful to the K-12 system. 

6. Defend against efforts to chill the free speech rights of school employees. 

Rationale: School employees take seriously their statutory obligations to keep electoral 
politics out of the classroom. Any attempts to expand this obligation or impose fines or 
sanctions harms the process of academic inquiry and critical thinking, and may even 
infringe on an employee’s right to free speech as a private citizen. 

7. State standardized testing shall not be used for any purpose other than a year over 
year measurement of student growth in the tested subject.  

Rationale: The insistence on using standardized testing to “grade” schools as a method 
of encouraging them to improve has not been successful. Testing results and any type of 
accountability system should be used only to identify potential instructional deficiencies 
and improve them, without public shaming or financial repercussions.  

8. Support policy that protects school district employees and students from 
discrimination based on sexual orientation and gender identity.   

Rationale: As a matter of educational equity and encouraging opportunity for 
all individuals, ASBA should support efforts to include prohibitions on discrimination on 
the basis of sexual orientation and gender identity in federal, state, and local 
educational and employment policies where they do not currently exist.  

  



Require Public Accountability for Taxpayer Dollars Spent on Education  

1. Establish financial and academic transparency for all institutions and individuals that 
accept public funds.   

Rationale: ASBA believes that all public funds, including those that go to charter schools 
and private schools through ESAs/vouchers, should be accounted for in the same 
manner, and if the public policy of Arizona is to make assessment results available for all 
public education programs, the public has a right to the same information on all the 
education programs it is funding.  

2. Repeal any program that gives public funds for private schools, vouchers 
(Empowerment Scholarship Accounts) and private school subsidies (Student Tuition 
Organizations) and prevent any future expansion.   

Rationale: ASBA does not support public funding of private schools.  

3. Require comparative classroom spending audits for school districts and all other 
institutions that accept public funds and define “classroom spending” as both 
instructional spending and student support spending.   

Rationale: The auditor general’s current classroom spending report is applied only to 
school districts, so the public has no similar window into the spending patterns of 
charter schools. Further, the definition of “classroom spending” is too narrow and does 
not encompass all that is essential to helping students succeed.  

4. Require consistency in the recusal of a board member from a decision in which the 
member or the member’s employer stands to benefit financially.   

Rationale: Rather than continue to address school board conflict issues on a case-by-
case basis Legislatively, ASBA should have a clear and consistent position to support 
policy that requires recusal from an issue before a public body. This policy should be 
consistent across state and local government.  

5. Enforce financial requirements and seek recovery of improperly received and/or 
expended public funds by charter and private schools and organizations.  

Rationale: The lack of adequate oversight in the ESA and STO programs makes it difficult 
to hold bad actors accountable that misuse these funds. Additionally, assets held by 
charter operators that cease operation are currently not recoverable by the state.  
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